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 Fixed Route 

 Traveler Information Services

 Mobility Management

 Paratransit

Software™

888-840-8791   routematch.com

Integrated Transit Technologies. 
Used by More than 400 Agencies.

Proven.   End-to End-Solution.    Customer-focused.

http://www.ctaa.org
http://www.routematch.com
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From the Editor-in-Chief

Transit Across New Mexico

Click anywhere on the above image to view Editor-in-Chief Scott Bogren’s video editor’s note.

http://www.ctaa.org
http://www.youtube.com/watch?v=PafIb1qOXo0
http://www.youtube.com/watch?v=PafIb1qOXo0
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Demand Response
Solutions

N o v u S  f o r  D e m a N D  r e S p o N S e

NOVUS gives you the tools to run your demand response 
organization efficiently, productively, cost-effectively and securely from any location.  

From call taking to scheduling to dispatching, NOVUS is easy to use and designed with your needs in mind.

NOVUS for Demand Response:

•  Intuitive, web-based and easy-to-use system

•  Powerful, yet simplistic automated   

 scheduling tools

•  Scalable for any size transportation organization

•  Provides secure access to remote offices,   

 organizations and employees

•  Create the perfect balance between customer  

 service and productivity levels that’s right for  

 your operation

•  Accurate and meaningful statistics every time

•  Coordinated service capabilities provide  

 a tightly integrated end-to-end solution

For more info, please visit:

www.trapezegroup.com/novus

http://www.ctaa.org
http://www.trapezegroup.com/novus
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Voices from the Community

In this edition of DigitalCT, The CTPodcast page features three 
important conversations. To subscribe to the CTPodcast, go to 
http://ctpodcast.blogspot.com/ or search “The CTPodcast” in 
iTunes. Click on the microphone beside each entry to listen!

1. Mike Davis, Transit Manager for Atomic City Transit in Los 
Alamos, New Mexico joins the CTPodcast to discuss the burgeoning 
five-year old, completely fare-free transit system in the north-central part 
of the state. In a recent community survey, Atomic City Transit found 
that more than a third of local residents were aware of the system and 
that more than a quarter had used it. With strong ridership from local 
students and commuters at Los Alamos National Laboratory, as well as 
a supportive city council, Davis sees a future where the system builds 
upon its innovations and continues to thrive.

2. Coast Transit Authority Executive Director Kevin Coggin pro-
vides insight into his agency’s preparations and response to Hurricane 
Isaac. With the bulk of local evacuations completed, Coggin covers all 
that the CTA undertakes as a storm approaches, and Coast Transit’s 
role in local hurricane preparation and planning. “Clear communications 
between responders and with the public is really critical,” says Coggin. 
“We do this often enough and have a good plan and experienced staff.”

3. Larry Harman, co-director of the geograhics lab at Bridgewa-
ter State University in Bridgewater, Mass., talks about his work with 
Veterans Transportation and Community Living Initiative (VTCLI) grantees 
and the positive impact these projects are having on both the transit and 
the veterans fields. He’s excited about the commitment of the grant-
ees, as well as the Federal Transit Administration, to improving transit 
services for veterans and how these innovative grants represent “real” 
projects with a “can-do” approach that he believes will prove successful.

The CT Podcast
The Community Transportation Podcast is a new information tool from 
the Community Transportation Association of America. Take a listen as 
CTAA Communications Director Scott Bogren discusses some facet of 
community and public transportation with experts in the field. The CT 
Podcast is a great way to learn about key issues, innovations, breaking 
news and fresh approaches. You can access the CT Podcast in two ways:

1. The CT Podcast Blog Page

2. Subscribe to the CT Podcast on iTunes.

Here’s who has joined the Podcast this month:

Americans For Transit’s Andrew Austin
Just two weeks young, Americans For Transit (A4T) is dedicated to orga-
nizing and mobilizing transit riders. 

Reconnecting America’s Sasha Forbes
Two weeks ago, Reconnecting America released an excellent report, Put-
ting Transit to Work in Main Street America: How Smaller Cities and Rural 
Places are Using Transit. 

Treasure Valley Transit’s Terri Lindenberg
CTAA’s 2012 Rural Community Transportation System of the Year is Trea-
sure Valley Transit, an 8-county transit system serving Southwest Idaho

Jarrett Walker, Author, Human Transit
Jarrett Walker, author of the book, Human Transit, as well as the Human 
Transit blog.

Summer 2012

http://www.ctaa.org
http://ctpodcast.blogspot.com/2012/09/mike-davis-manager-atomic-city-transit.html
http://ctpodcast.blogspot.com/ 
http://ctpodcast.blogspot.com/2012/08/kevin-coggin-coast-transit-authority.html
http://ctpodcast.blogspot.com/2012/08/larry-harman.html 
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The perfect compliment to Digital CT is our bi-weekly E-
Newsletter, CT Fast Mail. Delivering the latest news on transit 
policy from the nation’s capitol, developments from across the 
country, research and analysis publications and information on 
resources and technical assistance from the Community Trans-
portation Association and other partners, CT Fast Mail is the 
most direct location for the most relevant news and updates in 
the industry.

And it’s free to sign-up! Simply send an email to fastmail@ctaa.
org and you’ll be connected with the next issue of CT Fast 
Mail. In the meantime, view the latest edition at www.ctaa.org.

CDTLS can provide funding in 
support of transportation facil-
ity construction or renovation. 
Across the country local transit 
services are building facilities 
and promoting economic devel-
opment through transportation. 
Sustainable economic develop-
ment can be dependent on an 
intermodal transportation system 
that includes rail or bus. Financing 
is meant to facilitate or enhance 
community transportation activi-
ties and to promote intermodal 
activities and mobility.

CDTLS is dedicated to improv-
ing mobility opportunities and 
enhancing economic development 
through community transportation.

Why use CDTLS?
• Flexible financing options
• Negotiable interest rates
• Key partnerships

A special loan 

fund to develop 

transportation 

facilities and 

multi-modal 

centers to improve 

community 

mobility and 

enhance economic 

development

PLANNING & 

TECHNICAL 

ASSISTANCE 

AVAILABLE

Financing available with negotiable 
terms and low interest rates.

Eligible Applicants: Private com-
panies, non-profit organizations, 
and state or local governments 
supporting community transporta-
tion and intermodal activities.

Criteria: Adequate collateral and 
a priority of promoting economic 
development in low-income areas.

For further information or a loan 
application contact:

Dale J. Marsico, CCTM
1341 G Street, NW, 10th Floor
Washington, DC 20005
Tel: 202.415.9682
Fax: 202.737.9197
E-mail: marsico@ctaa.org
Web: www.ctaa.org

EQUAL OPPORTUNITY LENDER

Community Development 
Transportation Lending Services

Transportation Facilities 
& Multimodal Centers
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mailto:fastmail%40ctaa.org?subject=Sign%20Me%20up%20for%20Fast%20Mail%21
mailto:fastmail%40ctaa.org?subject=Sign%20Me%20up%20for%20Fast%20Mail%21
http://www.ctaa.org
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=53&z=36
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New Mexico DOT

Seven years ago, David Harris arrived at 
the New Mexico Department of Transporta-
tion in Santa Fe as the new Transit Manager 
in the Transit and Rail Division. He arrived 
in New Mexico’s state capital fresh out of a 
stint with the New York City DOT in Man-
hattan — a fact confirmed by the large, 
framed black and white photo of New York 
City that graces the wall facing his desk. 
Arriving, in part, due to his wife’s work as a 
curator at Santa Fe’s renowned Museum of 
International Folk Art, Harris quickly came 
to understand that he’d left the boroughs of 
New York City behind. 

“When I arrived, I quickly realized that 
New Mexico is the fifth largest state by land 
area, but there’s only two million residents,” 
says Harris. “There’s more people living in 
that picture behind you [the one of the Man-
hattan area] then in this entire state, which 
makes providing public transit in this very 
rural environment a real challenge. I quickly 
learned that what I viewed as a challenge 
was really an opportunity to bring public 
transit to as many places as possible.”

It’s a challenge that Harris and the Transit 

and Rail Division’s Director, Frank Sharpless 
— who is also a transplanted easterner, 
from Pittsburgh — have embraced as transit 
ridership, operators and service types have 
expanded considerably across the Land of 
Enchantment in the past decade. 

Consider that since 2007, rural transit 
ridership in the state has increased by more 
than 120 percent; that the state helped 
launch the popular Rail Runner Express 
commuter rail service in 2006 (see page 21); 
and that since 2008 four new regional transit 
districts have been formed and certified by 

The New Mexico DOT Rises to the Challenge of Multi-Modal 
Transit Across the Land of Enchantment

By Scott Bogren

Santa Fe’s unique state capitol building.

Summer 2012

http://www.ctaa.org
http://dot.state.nm.us/en.html
http://dot.state.nm.us/en.html
http://dot.state.nm.us/en/Transit_Rail.html
http://www.internationalfolkart.org
http://www.internationalfolkart.org
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New Mexico DOT

the New Mexico Department of Transpor-
tation, and in two regional transit districts 
local voters have passed transit tax referenda. 
The reach and role of community and public 
transportation is growing across New Mexi-
co.

“We get a lot done with very little invest-
ment,” says Harris. “Many of our grantees 
have developed outstanding local transit 
systems that are a great benefit to their com-
munities. 

Sharpless agrees: “Around the state, the 
quality of the services provided is very good 
and it makes a big difference in the lives of 
their passengers.”

A Morning at the DOT

The New Mexico DOT’s Transit and Rail 
Division is located in a state office building 
in central Santa Fe, just south of the distinct 
roundhouse-style state capitol building, built 
to resemble the Zia sun symbol from above. 

The transit offices are instantly recognizable 
for the transit posters on the hallway walls.  

CT Magazine staff visited the New Mexico 
DOT on the morning of a subgrantee meet-
ing, where Harris and his staff discussed 
upcoming grant opportunities and shared 
plans for FY 2013.  A crowded room of 
transit managers from around the state had 
gathered, and the vital partnership that Har-
ris and his colleagues have nurtured between 
the DOT and local operators was abundantly 
clear. 

“Our number one priority here, one we 
take very seriously, is to be consistent and 
fair with all our grantees,” says Harris. “We 
are here to get the money out the door, as 
well as provide program oversight.”

With 25 systems represented, Harris and 
his staff covered the FY 2013 budget awards. 
He let those present know that he couldn’t 
honestly predict what Congress might do 
with reauthorization (the meeting was held 
prior to MAP-21’s passage — ed) but that 
the DOT had reserved some previous year’s 
funds to deal with the uncertainty. 

Transit Trends in New Mexico

Earlier, in a conversation around a table 
in his office, Harris discussed transit across 
New Mexico, the trends he’s seen emerge 
in the past seven years and what the future 
might hold.

“We really have three types of transit 

David Harris, Transit Manager at the New Mexico DOT, Transit and Rail Division.

http://www.ctaa.org
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New Mexico DOT

services here,” said Harris earlier in the 
morning. “There’s the urban operators like 
Albuquerque and Santa Fe Trails, and then 
there’s the operators that do a lot of local, 
rural-type service. The third is more of a 
intercity-type service due to the geography of 
New Mexico, rather than what a lot of transit 
people would call suburban service.” 

Harris also points to the tribal transit 
systems across the state, as another example 
of the unique community and public transit 
atmosphere in New Mexico. 

When asked about most significant trends 
in New Mexico transit, Harris pauses, then 
focuses on the rise of Regional Transit Dis-
tricts (RTDs).

“Our real challenge, which is not unlike 
other places, is funding,” says Harris. “The 
rise of RTDs is really critical because they’ve 
proven to be an invaluable way to fund and 
operate transit on a regional basis.”

Not surprisingly, he points to the arrival 
of the Rail Runner as a benchmark for the 
state, which he says has really helped to 
define transit and brought new concepts of 
connectivity to New Mexico. 

Combined with the rise in both ridership, 
and the increase in the service area of transit 
operators across the state, Harris proclaims, 
modestly, “we are moving in the right direc-
tion.”

Leadership from Friendly Voice

In a state where one might not consider 
public transit a cornerstone, the New Mexico 
DOT’s Transit and Rail Division is providing 
the type of leadership, guidance and friendly 
advice that are making a difference to local 
operators of all sizes, all around the state. 

“It can’t just be about oversight,” says Har-
ris. “Yes, that’s important and something we 
take seriously — but we also have to help 
these agencies out.”

Indeed, in the CT Magazine staff ’s travels 
around the state, it was commonplace for 
local transit leaders to cite the vital role that 
New Mexico DOT staff have played in the 
development of their services. 

“To be honest, it’s very different from what 
I was working on in New York City,” says 
Harris. “But I am just as proud, if not more, 
of the accomplishments the transit providers 
in New Mexico have made.”

http://www.ctaa.org
http://dot.state.nm.us/en/Park_and_Ride.html
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BUFFALO / MINNEAPOLIS / NEW YORK METRO / PHOENIX / RICHMOND / WASHINGTON, DC

wendelcompanies.com

Rockland Maintenance, Storage & Administrative Facility - Rockland, NY

As a full service transportation firm, we bring new ideas to 
community transportation including recommendations for 
coordinating regional multi-agency mobility services.

Call Marlene Connor or Jim McLaughlin for your next 
transit solution at 1.877.293.6335

Transit Planning/Mobility Management
Multimodal Facility Design

Vehicle Maintenance Facilities
Transit Oriented Development

IN PUBLIC TRANSPORTATION
FRESH IDEAS An Exciting Member Benefit: Take Control 

of Your Insurance
The Insurance Store at CTAA offers a menu of  insurance and employee 
benefits products and services available to CTAA members through leading 
insurance professionals at Arthur J Gallagher Risk Management Services, 
Inc. and Gallagher Benefit Services, Inc., subsidiaries of  Arthur J. Gallagher 
& Co.

Through group buying power, CTAA members can obtain more comprehen-
sive coverage, superior customer service, state-of-the-art risk management 
services and more competitive insurance pricing for their employees and 
their systems. Take control of  your insurance; own it, don’t rent it.

Technical Assistance

How do you know if  you have the right amount of  insurance? The Insurance 
Store at CTAA can provide you tools to help evaluate your current program 
through a variety of  techniques including coverage analysis and compari-
son, loss analysis and forecasting.  Contact us now for a comprehensive 
confidential insurance review.

Risk Management Services

Our goal is to help you manage your overall cost of  risk, and obtaining 
insurance coverage is only one part of  that. The Insurance Store at CTAA 
can support your objectives by managing the claims-handling process, by 
helping you identify major areas of  exposure, and by bringing you additional 
ways of  managing risk. 

 Visit The Insurance Store at CTAA for Full Details

http://www.ctaa.org
http://www.wendelcompanies.com
http://web1.ctaa.org/webmodules/webarticles//anmviewer.asp?a=2082&z=5
http://web1.ctaa.org/webmodules/webarticles//anmviewer.asp?a=2082&z=5


www.ctaa.org CONTENTS 12

ABQ Ride

By Rich Sampson

Across New Mexico, there are more than 
60 agencies and organizations offering com-
munity and public transportation in the Land 
of Enchantment, providing more than 16 
million annual trips. Of all those diverse and 
important journeys made, more than 65 per-
cent of them occurred on the buses and vans 
of the state’s largest transit provider, the city 
of Albuquerque’s ABQ Ride. 

More than just a public transit provider 
serving a growing urban area, ABQ Ride is a 
responsive and innovative community leader 
in meeting the needs of a dynamic mix of 
people going to work, to school, to health 
care and more. That approach involves a 
broad set of mobility options and strate-
gies ranging from bus rapid transit lines to 
travel training programs, some of which have 
already been deployed, while others are in 
various stages of planning and design. For 
the millions of New Mexicans who depend 
on the system each year, that collection of 
existing services and future projects defines 
the importance of transit in their state’s larg-
est metropolitan region.

Transit Evolves Alongside Albuquerque 

Among Albuquerquens, calling their com-
munity a big city is a bit of a conundrum. 
Sure, they recognize the city is the largest in 
New Mexico – its more than 545,000 popu-
lation is more than five times greater than 
Las Cruces, the state’s second-largest city – 
but the term seems foreign here, a concept 
better applied to other places. All the same, 
the area has important needs that require 

responsive services, especially in light of the 
region’s steady population growth, from over 
330,000 in 1980 en route to a projected 
more than 600,000 by the end of the current 
decade. 

One such need that demands an evolving 
response is the need to get around the city, 
effectively and efficiently. Since 1965, the 
city of Albuquerque has provided transit ser-
vice it inherited from a collection of private 

Millions Served:

ABQ Ride Leads Changing Trends in Albuquerque

ABQ Ride utilizes articulated buses for its Rapid Ride express bus service.

Summer 2012

http://www.ctaa.org
http://www.cabq.gov/transit/bus-routes-and-schedules
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ABQ Ride

bus companies, who in turn once operated a 
significant streetcar network. For many years, 
the operation was known as Sun Tran, and 
primarily focused on offering fixed-route bus 
service largely along the routes of the previ-
ously privately-owned bus lines with special 
attention to the large student population at 
the University of New Mexico (UNM) on the 
city’s east side. Ridership was inconsistent 
and routes didn’t reach many of the new resi-
dential and commercial activity centers that 
emerged with the city’s population growth 
after the 1980s. 

That began to change following the elec-
tion of Mayor Martin Chávez in 2001, who 
pledged to refresh the city’s transit opera-
tions. Chávez identified the then-Sun Tran 
network as an asset to help respond to 
Albuquerque’s growth and channel future 
economic development. He appointed 
an advisory committee to investigate the 
system’s structure, which returned with 
a revamping of the transit department 
including new route designs and vehicles 
along with a new identity for the service: 
ABQ Ride. The reformatted system was 
intended to provide a new impetus to attract 
ridership as gas prices were rising, while also 
reinforcing that the purpose of the network 
was to provide trips.

“Before the system was re-introduced, 
ridership was low and transit didn’t enjoy a 
large profile in the city,” says Bruce Rizzieri, 
Chief Executive Officer of ABQ Ride, who 
began work at Sun Tran in 1988 and was 

http://www.ctaa.org
http://www.unm.edu/
http://en.wikipedia.org/wiki/Martin_Ch%C3%A1vez
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ABQ

named Director of Transit in 2009, after 
serving as the system’s Director of Account-
ing in the early 2000s and then a stint at the 
Mid-Region Council of Governments (MR-
COG), the region’s planning agency. “Today, 
people wonder why they can’t get a seat on 
our buses because of the ridership growth.” 

The changes to Albuquerque’s transit 
system went far beyond cosmetic. As part of 
the transition to ABQ Ride, service hours 
were expanded on weekday mornings and 
evenings along with enhanced weekend op-
tions. Likewise, a series of commuter routes 
were introduced, targeting quick and reli-
able service for the system’s most consistent 
riders. Also upgraded were routes connect-
ing the more than 40,000 students, faculty 
and staff at the University of New Mexico, 
which prioritized links to off-campus stu-

dent housing locations, mid-day and evening 
trips along with new communications tools 
to reach the information-savvy student base. 
In all, the ABQ Ride makeover marked an 
expanded role for transit in Albuquerque, 
which now constitutes 41 fixed-route lines, 
SunVan paratransit service, 190 vehicles and 
12 million annual passengers.

“The transit revitalization process really 
focused on the needs of the riders and exam-
ined how they wanted to use transit service,” 
says Rizzieri. “Our riders continue to respond 
to those improvements and our challenge 
now is to continue to meet new and chang-
ing needs.”

BRT – And Beyond

Part of ABQ Rides efforts to evolve along 
with changing needs in the city is the sys-

tem’s gradual integration of higher-quality 
bus routes that carry more riders in a quicker 
and more reliable manner. In December 
2004, the agency introduced its first Rapid 
Ride route – the Red Line – largely along the 
city’s major east-west thoroughfare, Central 
Avenue, which was already the system’s most 
heavily-used line. ABQ Ride looked to similar 
high-capacity bus projects elsewhere – such 
as the Los Angeles County Metropolitan 
Transportation Authority’s Orange Line and 
the Massachusetts Bay Transportation Au-
thority’s Silver Line – as models, emphasiz-
ing dedicated stations and high-frequency 
service using articulated buses. By the end 
of 2007, the Red Line was attracting more 
than 1.6 million annual riders. That year, 
the system added the Blue Line, which loops 
around the UNM campus, through down-
town Albuquerque and then the city’s north-
western neighborhoods and districts along 
Coors Boulevard to reach the Montanto 
Plaza shopping plaza. A third route – the 
Green Line – was added in 2009, sharing 
much of its route on Central Avenue with 
the Red Line but continuing due east to the 
Four Hills area. 

The trio of Rapid Ride routes upped the 
scale of ABQ Ride’s presence in the city, 
attracting new riders drawn by the lines’ 
express service, more reliable schedules and 
larger vehicles, in contrast with the over-
crowding common on the system’s more 

Rapid Ride features dedicated stops to attract more riders and 
offer more frequent service.

http://www.ctaa.org
http://www.mrcog-nm.gov/
http://www.cabq.gov/transit/bus-routes-and-schedules/rapid-ride
http://www.cabq.gov/transit/bus-routes-and-schedules/rapid-ride
http://www.metro.net/around/
http://www.metro.net/around/
http://www.mbta.com/schedules_and_maps/subway/lines/?route=SILVER
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ABQ Ride

traditional bus routes. Today, more than 45 
percent of ABQ Ride’s trips take place on 
the three Rapid Ride lines. And yet, despite 
the overwhelming growth of the Rapid Ride 
concept, the agency doesn’t consider its work 
done on installing higher-capacity transit 
options. ABQ Ride is currently studying 
implementing true bus rapid transit service 
on the Central Avenue corridor – the path of 
the historic Route 66 through the city – to 
include dedicated bus lanes, signal prioritiza-
tion and off-vehicle fare payment. In ad-
dition, new Rapid Ride routes may also be 
added on San Mateo Boulevard and the Nob 
Hill neighborhood east of the UNM campus.

“We’re very impressed with the perfor-
mance of the Rapid Ride routes, and it has 
demonstrated that the city has an appetite 
for even greater upgrades to our service on 
Central Avenue, such as bus rapid transit,” 
says Rizzieri. 

The system’s embrace of high-quality bus 
service through its Rapid Ride initiative 
corresponds with the agency’s emphasis in 
becoming more interactive with its riders and 
the larger community in general. Its online 
trip-planning system helps riders determine 
the best service options to meet their needs, 
while the system’s ABQ Ride App for the 
iPhone and iPad is proving even more adapt-
able for the UNM community. Elsewhere, 
ABQ Ride partners with the area’s Smart 
Business Partnership to offer a travel train-
ing program that utilizes transportation 
demand management practices to better 

link employers and employees with work-
place destinations. The agency also worked 
with current Mayor Richard J. Berry – who 
succeeded Martin Chávez in 2009, but has 
continued his predecessor’s strong support 
for the system – to continue the Discover A 
Book program, which places copies of books 
on bus seats to encourage reading and use of 
the city’s library system. These partnerships 
– and others – help solidify the system’s role 
in active community life.

“We strive to be a good neighbor, and that 
helps us build support for transit in the 
community,” says Rizzieri, who serves on 
the Greater Albuquerque Chamber of Com-
merce’s transportation committee, as well 

as participates in other local civic bodies. 
“We’ve reached a place where transit is rec-
ognized as an investment, but we have to be 
active to maintain that perspective.”

Alvarado Transportation Center: Distinctly 
Albuquerque 

Great transportation facilities are insepa-
rable from their communities’ identities. 
Albuquerque’s Alvarado Transportation 
Center, is a place inherently tied to the city’s 
spirit, just as the churning mass of human-
ity at Manhattan’s Grand Central Terminal 
is an unmistakable part of the city that never 
sleeps, while the Romanesque grandeur of 
Washington, D.C.’s Union Station is befitting 

The Alvarado Transportation Center serves most ABQ Ride routes, along with intercity and regional rail and bus routes.

http://www.ctaa.org
http://www.nobhill-nm.com/
http://www.nobhill-nm.com/
http://www.cabq.gov/transit/news/abq-ride2019s-new-app/
http://www.cabq.gov/transit/programs-and-projects/smart-business-partnership/
http://www.cabq.gov/transit/programs-and-projects/smart-business-partnership/
http://www.cabq.gov/mayor
http://www.cabq.gov/transit/programs-and-projects/discover-a-book
http://www.cabq.gov/transit/programs-and-projects/discover-a-book
http://www.abqchamber.com/
http://www.abqchamber.com/
http://nmrailrunner.com/albuquerque.asp
http://nmrailrunner.com/albuquerque.asp
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ABQ Ride

the nation’s capital and its counterpart in 
Los Angeles harks to the gilded age of Hol-
lywood. 

The facility – opened in 2002, in conjunc-
tion with the ABQ Ride rebranding effort – is 
the system’s most visible stationary presence 
in the city and connects all three Rapid Ride 
routes with most of the system’s regular bus 
routes, Amtrak’s daily Southwest Chief be-
tween Chicago and Los Angeles, the New 
Mexico Rail Runner Express between Santa 
Fe and Belen (see page 21), Greyhound and 
Autobuses Americanos intercity bus service 
and the New Mexico Department of Trans-
portation’s Park and Ride Turquoise route 
(see page 8). There’s no more dynamic space 
for ground-based passenger transportation 
in the entire state. (For a full profile of the 
Alvarado Transportation Center, click here) 

The city’s transit department – then Sun 
Tran – was actively involved in planning the 
station’s design for functionality of its bus 
routes and the office space upstairs that 
would house the system’s administrative 
functions. The site’s layout allows buses easy, 
bi-directional access from 1st Street, while 
Rapid Ride buses serve dedicated platforms 
on Central Avenue on the north side of the 
block. Passengers have simple, accessible 
paths between buses and train platforms 
– the latter of which still welcomes local 
vendors to sell products such as adobe and 
turquoise to Southwest Chief passengers as 
the train takes a scheduled hour-long layover 
– along with indoor, air conditioned waiting 

areas, restrooms and refreshment options. 
Informational panels throughout the facility 
chronicle the site’s remarkable history.

For ABQ Ride, the station is so founda-
tional to its identity that the building’s iconic 
clock tower serves as system’s official logo. 
According to Rizzieri, having an asset like the 
Alvarado Transportation Center is an ele-
ment of transit in Albuquerque he and his 
colleagues relish.

“The goal was to do what we could to bring 
back some of the past that had been lost, but 
sill be functional for transit in the future,” 
says Rizzieri, who was part of the ABQ Ride 
team involved in the planning for the facility. 
“It gave us new focus on the importance of 
transit, and what you see today in Rapid Ride 
and our larger network is a result of that.”

“We Want People Riding”

An easy assumption to make of ABQ Ride 
is to gauge the system’s ridership as simply 
the product of a ratio between population 
and transit vehicles. Such thinking fun-
damentally undervalues the reality of the 
agency’s work in transforming the perception 
of transit in New Mexico’s largest city. Today, 
because of innovative and responsive leader-
ship by elected officials, transit professionals 
and community leaders, Albuquerque ben-
efits from a wealth of mobility resources, in 
the form of Rapid Ride, the Alvarado Trans-
portation Center, substantial ridership and 
proactive communications techniques. Bruce 
Rizzieri accounts for those outcomes as the 

natural result of the agency focusing on the 
objective of serving people.

“We want people riding our buses,” Rizz-
ieri exuberantly exclaims. “We achieve the 
best benefit for the resources we put into it, 
and the people have come along with us. It’s 
extremely rewarding work.”
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Taos Chile Line

Located in a valley cut by the Rio Grande 
as it gathers steam from its source in the San 
Juan Mountains of southwest Colorado, the 
city of Taos occupies a patch of high desert 
in north-central New Mexico, astride the 
state’s tallest mountain range. Known world-
wide as both an artists colony as well as be-
ing home to the Taos Pueblo — a UNESCO 
World Heritage Site — the community of 
nearly 5,000 people is a unique blend of 
artists, tourists, Native Americans and local 
residents, 70 miles north of Santa Fe. 

The Town of Taos operates the Chile Line, 
a 15-bus transit service that operates fixed-
route service with 40 bus stops along a 10-
mile stretch of State Highway 68 — known 
locally as Paseo, as well as demand-response 
paratransit and a connector service down to 
Santa Fe and the Rail Runner (see page 21) 
— which offers further connections all the 
way into Albuquerque. 

“Local residents love their public transpor-
tation,” says Taos’s Transportation Superin-
tendent Delilah Garcia from her orderly desk 
in a well-kept trailer a block off Paseo. Last 
year, the system enjoyed ridership of more 
than 60,000.

The Chile Line’s Heritage

Launched in 1999, the Taos Chile Line 
bus system takes its name from a 126-mile 
narrow gauge rail line built by the Denver 
and Rio Grande Western Railroad in the 
1880s that ran from Antonito in southern 

Colorado to Santa Fe. The original Chile 
Line — named for its primary agricultural 
cargo — was abandoned by the railroad in 
1942, but not before establishing how trans-
portation can bring together a region.

“This is a regional tourist town,” says Gar-

The Taos Chile Line: 

Transit in One of North America’s Oldest Communities
By Scott Bogren

The Chile Line serves the Taos Pueblo directly at the north end of its main route through the Town of Taos.
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cia from her orderly desk in the system’s of-
fice. “Denver’s not that far away and neither 
is Texas.”

Indeed, the northern end of the Chile 
Line serves the Taos Pueblo — the oldest 
continually inhabited location in the U.S. 
Designated a UNESCO World Heritage site 
in 1992, the Taos Pueblo is a 5-square mile 
area of walls, homes and shops with amazing 
mountain vistas and a stream meandering 

through its center. Chile Line buses arrive at 
the entry gate where they pick up and drop 
off passengers before returning south. 

Offering a Variety of Services

The Chile Line is a Section 5311 operator 
that operates Monday through Friday, from 
7:30 a.m. to 5:30 p.m. Local match for the 
system comes from the city’s Lodger’s tax. 
Fares for the fixed-route — which operates 

with 40-minute headways — are 50 cents, 
one-way with a half-priced fare for seniors 
and people with disabilities. Weekly passes 
are $5; monthly passes are $20. 

“The grant funding keeps us whole,” says 
Garcia, “and the state has been very support-
ive of our program.”

In addition to its Chile Line service — 
which operates as a section of the Taos Divi-
sion of Public Works — the department also 
operates a seasonal ski service between Taos 
and the Village of Taos Ski Valley from De-
cember to April as well as the Taos Express 
bus that connects with Santa Fe’s Rail Run-
ner Express station on the weekends. 

Service to the Taos Ski Valley, which is 
due north of the town of Taos, was initially 
launched in 2000 and serves a number of the 
town’s hotels with service to the ski slopes 
in just over an hour. On the return trips, 
the Chile Line vehicles will stop at any of 
the system’s stops, as requested by the pas-
sengers. Last season the ski service operated 
seven morning runs up to the mountain, 
with six afternoon and evening return trips 
scheduled. 

“We get a mixture of both skiers and ski vil-
lage employees on the buses,” says Garcia. 

The Taos Express — designed to meet the 
Rail Runner at its Santa Fe station and thus 
connect local residents and visitors with both 
the state capital and all the way down to Al-
buquerque — is local connectivity at its best.

Transportation Superintendent Delilah Garcia (left) and Assistant Janice Martinez (right) administer the Chili Line system.
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“The Express schedule was built to con-
nect with the Rail Runner,” says Garcia of 
the service that was inaugurated in June of 
2009. “We felt the Rail Runner’s benefits all 
the way up here.”

The Taos Express offers service on Friday 
afternoons, and with morning and evening 
runs on Saturday and Sunday — with a $10 
one-way fare. This special service also routes 
past the Taos airport to offer connecting 
service with the airport’s limited in-bound 
flights. 

The People Who Make it Possible

The Chile Line’s administrative office is 
located in a tidy trailer, set against the back 
of the system’s parking lot and next to its 
meager maintenance/garage area. Beside 
the trailer, by the steps leading to its front 
door, is an innovative bus shelter with solar 
panels on its roof that Garcia later explains 
was built to-spec by one of the Chile Line 
mechanics.

“We have a lot of people here who step 
outside their roles to make sure the system is 
working well,” says Garcia. 

Just inside the office front door is just such 
an example in Chile Line Transportation 
Assistant Janice Martinez, who is answering 
phones, dispatching vehicles and manning 
the two-way radio. 

Garcia came to the Chile Line eight years 
ago, after a stint working for the Taos Visi-

tors’ Center. At first, she had to be convinced 
to take the job with the transit agency. 

“I did have to be convinced a bit,” says 
Garcia. “I never expected to like it as much 
as I do.”

The Chile Line currently has 11 employ-
ees, eight of which are full-time. During ski 
season, the line adds another three tempo-
rary drivers to run the shuttle. Both Garcia 
and Martinez point to the system’s drivers as 
local ambassadors for the Chile Line.

“We are always trying to change people’s 
perception of our service,” says Garcia. “Our 
drivers do so much more than drive, we pride 
ourselves on the excellent customer service 
they provide to each person that gets on the 
bus.” 

Chili Line employs eight full-time and 3 part-time staff, who help to 
move more than 60,000 riders per year.

In an area known worldwide for its artists 
and its historic pueblo, the Chile Line serves 
Taos and its environs with a flexible, cost-
effective transportation option that adeptly 
serves a variety of passenger needs. From 
employees to tourists, skiers to artists, the 
Chile Line has found a niche in this pictur-
esque region of New Mexico.

http://www.ctaa.org
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New Mexico Rail Runner Express

Commuter rail is ubiquitous in American 
cities along the eastern seaboard and industrial 
Midwest. In these regions, the daily rhythm 
of commuters heading in and out of urban 
centers has been a fact of life for more than 
a century. Even West Coast metropolises like 
Seattle, Portland, San Francisco, Los Angeles 
and San Diego seemed primed to easily accli-
mate the routine reality of the commuter rail 
systems that emerged there over the past sev-

eral decades. But the mountain west – with its 
wide open spaces, rugged terrain and pioneer-
ing ethos – might seem a less likely venue for 
commuter rail services than those areas more 
associated with urban institutions like the daily 
5:15 train. 

And yet, it is within this region of mountain 
peaks, dessert valleys and emerging cities that 
commuter rail is witnessing its most dynamic 
growth, thanks to a trio of commuter rail 
operations that count their heritage in months 

and years, unlike the decades and centuries of 
their more established counterparts. Through 
the New Mexico Rail Runner Express, com-
muter rail is proving it can play a vital role in 
the Mountain West.

Prelude: TRE Establishes a Model

In the premiere issue of RAIL Magazine, we 
profiled the development of the Trinity Railway 
Express (TRE), which has connected Dal-
las and Fort Worth along a publically-owned 

Commuter Rail’s Next Frontier

By Rich Sampson
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New Mexico Rail Runner Express

rail line since 1996. Before then, there wasn’t 
a single commuter rail service in operation 
between Chicago and San Francisco for more 
than a half-century. While North Texas is 
generally not considered part of the Mountain 
West region, the emergence of the TRE estab-
lished a model for new commuter rail systems 
in non-conventional markets that would ulti-
mately work its way west. A partnership be-
tween Dallas Area Rapid Transit (DART) and 
the Fort Worth Transportation Authority (The 
T) purchased an underutilized freight rail line 
between the two cities, upgraded the infra-
structure, acquired rolling stock, and today op-
erates a 34-mile route moving more than 8,400 
daily riders on more than 20 round-trip trains. 
That standard of a community-controlled, 
high-frequency commuter rail system became 
one amenable and feasible to both the needs 
and resources of similar regions elsewhere in 
the west.

Running the Rails in New Mexico

Shortly after his inauguration as Governor of 
New Mexico in 2003, Bill Richardson directed 
the state’s Department of Transportation 
(NMDOT) to aggressively pursue commuter 
rail service geared to New Mexico’s largest city, 
Albuquerque. While plans had been proposed 
for decades to utilize the BNSF’s freight rail 
corridor through the region for commuter rail 
operations, the proposals never amounted to a 
more concrete project until Richardson fo-
cused attention on the idea. NMDOT worked 
with the Mid-Region Council of Governments 
(MRCOG) – the Albuquerque region’s govern-

mental planning agency – to cultivate the proj-
ect, and by 2005, the state had purchased the 
railroad between Lamy and Belen from BNSF 
for $76 million, including the stretch of track 
through downtown Albuquerque. 

By the time ground was broken for the new 
stations along the route on October 31, 2005, 
NMDOT and MRCOG had already developed 
a distinctive brand for the system, playing off 
the name of the state bird and cartoon char-
acter, the roadrunner: the New Mexico Rail 
Runner Express. Less than two years later, on 
July 14, 2006, New Mexico debuted its new 
passenger rail operation, initially connecting 
downtown Albuquerque’s Alvarado Transporta-
tion Center (see RAIL #21 – ed) with the Los 
Ranchos and Sandoval County stations north 

of town. At the spring of 2007, the system’s 
first phase was complete, reaching from San-
doval County to Belen and linking eight sta-
tions with local, regional and intercity connec-
tions, including Amtrak’s Southwest Chief in 
Albuquerque. Rail Runner Express consists 
include Motive Power’s MPXpress MP-36PH 
locomotives and Bombardier-built BiLevel 
passenger coaches, which feature distinctive 
beep-beep door-closing chimes of the roadrun-
ner cartoon bird.

New Mexico’s ownership of the rail line 
allowed for significant operational flexibility 
for Rail Runner Express trains, mirroring the 
experience of the TRE in North Texas. As the 
service gradually expanded and new stations 
were added, train schedules were easily modi-

Albuquerque’s Alvarado Trasportation Center is the Rail Runner’s busiest station.
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fied to allow for increased frequencies as well 
as mid-day, reverse-commute and weekend ser-
vice – patterns that are often difficult even in 
more established commuter rail regions when 
freight railroads control the lines. As ridership 
grew from an initial 1,000 daily passengers to 
more than 2,500 following the completion of 
the first phase, NMDOT and MRCOG offi-
cials knew the Central New Mexico region was 
ready for more rail options.

The ultimate goal of Governor Richard-
son and the system’s leaders was not only to 
improve mobility options in the area in and 
around Albuquerque, but to link the city with 
the state’s second most populous city and state 
capitol, Santa Fe. And while the state owned 
the rail line as far as Lamy, a route from there 
to Santa Fe using the tracks of the Santa Fe 

Southern Railway would have required exten-
sive rehabilitation to achieve adequate speeds, 
and also was not the most direct route – a 
challenge that plagued even the Atchison, 
Topeka and Santa Fe Railroad (which later 
merged with the Burlington Northern to form 
today’s BNSF) in reaching one of its namesake 
cities. The NMDOT identified the median of 
Interstate 25 as a new right-of-way for Rail 
Runner Express tracks, deviating from the for-
mer-BNSF route near Los Cerrillos. Including 
four new stations north of Sandoval County, 
the $250 million project opened for service on 
Dec. 17, 2008, introduced the first-ever direct 
rail travel between Santa Fe and Albuquerque 
and restored regularly-scheduled passenger rail 
activity to the historic Santa Fe Depot and the 
adjacent Santa Fe Railyards development. 

Along its route – including its southern terminus at Belen – Rail Runner connects with local transit options, boosting mobility.

http://www.ctaa.org
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“This is important work,” Lawrence Rael, Ex-
ecutive Director for MRCOG said at the time. 
“It signifies the start of the next leg of Rail 
Runner service for New Mexicans which will 
provide efficient and convenient transportation 
between two of New Mexico’s major cities – 
Albuquerque and Santa Fe.”

Due to the extensive planning requirements 
and long project timeframes inherent in re-
ceiving federal funds, Richardson and his 
colleagues worked to assemble state and local 
resources to support the project’s capital costs. 
Although its operations were supported for 
supported by federal Congestion Mitigation 
and Air Quality (CMAQ) funds, state and local 
investment supported the entirety of the $385 
million cost of the full Santa Fe to Belen route, 
while two local sales tax initiatives were passed 
by voters in the Rail Runner’s service area to 
support its operating costs.

Today, seven round-trip trains travel between 
Santa Fe and Albuquerque on weekends while 
another seven connect Albuquerque and Bel-
en, with four of those trips spanning the entire 
route between Santa Fe and Belen. The system 
– which is operated by Herzog Transportation 
under contract to Rio Metro, the regional tran-
sit entity in Bernalillo, Sandoval and Valen-
cia counties – also offers four full roundtrips 
on Saturdays as well as three on Sundays, with 
additional trips running between Albuquerque 
and Belen on both days. Ridership has steadily 
grown as service has expanded, and is now car-
rying more than 4,500 daily riders. At the same 
time, its corridor features some of the highest 

current passenger rail travel speeds west of the 
Mississippi, emphasizing the Express in the 
Rail Runner brand as trainsets routinely hit 
their 79-mph top speeds along the new I-25 
right-of-way. End-to-end, Rail Runner Express 
trains can cover the 97-mile line in as little as 
two hours and 21 minutes, including station 
stops. In the future, the state may consider 
purchasing the remainder of the railroad from 
Lamy to the Colorado border from BNSF – 
potentially expanding passenger rail service to 
Raton, Pueblo and Denver – and continuing 
Rail Runner Express trains to Las Cruces and 
El Paso, Texas. In the meantime, NMDOT and 
MRCOG are focusing on continually building 
the system’s ridership base by more frequent 
service and fostering new rail-oriented develop-
ment projects at its stations. 

“Our passengers depend on us to get them to 
their destination in a safe and efficient man-
ner,” said Lawrence Rael in 2009, then Execu-
tive Director for the Mid-Region Council of 
Governments. “We work very hard to provide 
the best service possible.”

In 2008, Santa Fe, New Mexico honored a key 
component in the city’s 400-year old history 
when it inaugurated its Railyard Park. The 

full 12-acre site commemorates the vital role 
that passenger rail played in the city’s history, 
and includes a rail-themed park that is equal 
parts creative and beautiful. From swings 

situated roundhouse-style to the decorative 
use of rail, catenary, wheelsets and passenger 

waiting benches, this park takes its place 
alongside New York City’s High-Line and Central 
Pennsylvania’s Horseshoe Curve as magnificent 

spaces that evoke a passenger rail history.

Santa Fe Railyard Park
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Santa Fe Trails:

A Commitment to Clean Air and Connectivity
By Scott Bogren

A Santa Fe Trails serves the Railyard Park in downtown Santa Fe on the former grounds of the city’s namesake railroad.

Last April, the American Lung Association 
ranked Santa Fe, New Mexico as having the 
cleanest air in the nation. The city’s clean air 
designation is an honor to which the local 
public transit agency, Santa Fe Trails, has 
significantly contributed, right from the start.  

Launched in early 1992, Santa Fe Trails 
was the nation’s first transit system to op-
erate its entire fleet with cleaner burning 
compressed natural gas (CNG). It’s a com-
mitment that remains true today with both 
its fixed-route and paratransit fleets.

“Using CNG to fuel the system is an im-
portant part of our history and our future,” 
says Santa Fe Transit Division Director Jon 
Bulthuis. 

Indeed, a visit to New Mexico’s state capi-
tal and its public transit provider reveals a 
dynamic operation that enjoys strong lo-
cal support, growing ridership and one that 
seems in sync with the community it serves. 
The city’s mayor is even a rider. 

A History of Collaboration

The transit system’s namesake, the Santa 
Fe Trail, emerged in the early part of the 19th 

Century as a key economic and commercial 
route from Missouri west to what is today 
Santa Fe, New Mexico. Plied largely by wag-
on trains connecting Midwestern river ports 
with Mexican traders, the Santa Fe Trail was 
eventually usurped by the arrival of trains in 
Santa Fe in 1880. The Santa Fe Trails transit 
system has a far more recent history.

In 1990, several key local groups began 
collaborating on developing a transit system 

for Santa Fe. 

“The system was launched through a col-
laboration between the Santa Fe City Coun-
cil, Santa Fe Community College and state 
energy office,” says Colin Messer, Chair of 
Santa Fe Trails’ Transit Advisory Board. 

This unique group coalesced around three 
vital issues: the community college wanted 
transit service for its students, the city coun-
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Santa Fe Trails Transit Division Director Jon Bulthuis demonstrates the system’s fleet of CNG vehicles. 

cil wanted to initiate some form of transit for 
the city — which at the time was the only 
state capital in the nation without public 
transit — and the energy office wanted to 
tap into the state’s abundant natural gas 
reserves, which offered the city an environ-
mentally sensitive and cost-saving alternative 
fuel.

Fast forward to today — Santa Fe Trails 
is celebrating its 20th anniversary and in 
FY 2010, ridership was nearly 900,000. In 
its two decades of service to Santa Fe, the 
system has grown to become an important 
economic connection for the city, for local 
residents and visitors alike. Last year, Santa 
Fe Trails enjoyed the highest percentage rid-
ership growth of any urban transit system in 

the state of New Mexico.

“We connect people with jobs and help 
take visitors around the city,” says Bulthuis. 

Bulthuis, who also serves President of the 
New Mexico Passenger Transportation As-
sociation, credits the system’s success to its 
employees and local support from the Santa 
Fe City Council. 

“We’ve set out to build a workforce here 
that’s going to build ridership,” he says. “In 
many cases, our drivers are the only contact 
our passengers will have with the city, and 
we want to make the experience pleasant.”

A Guided Tour of Innovation

The Santa Fe Trails headquarters facility 
is located in an industrial area on the south 
part of town. It’s the system’s second head-
quarters, having expanded and renovated the 
building nearly three years ago. Bulthuis, 
who himself has been with the city for 20 
years — the past decade with the Transit Di-
vision — provided CT Magazine staff a tour 
of the clean, functional facility.

“This is a great place to be a transit pro-
fessional because Santa Fe Trails gets 
strong support from the City Council,” says 
Bulthuis as he guides the tour.

Santa Fe Trails operates 36 buses in its 
fixed-route operations, the vast majority 
of which are 30-foot, mid-sized Blue Bird, 
ElDorado and Gillig coaches. The vehicles 

http://www.ctaa.org
http://nmpta.com/
http://nmpta.com/
http://www.blue-bird.com/
http://www.enconline.com/
http://www.gillig.com/


www.ctaa.org CONTENTS 27

Santa Fe Trails

Santa Fe Trails generates power for its CNG fueling stations from 
solar arrays located behind its bus storage site (above).

The city’s collections of museums and galleries at Museum Hill 
(below) is well-served by Santa Fe Trails. 

seem appropriate for a city the size of Santa 
Fe, and their attractive, unique color scheme 
fits a community in which aesthetics are 
paramount. Santa Fe enjoys an international 
reputation as an artistic city and the com-
munity hosts a disproportionate number of 
artists, galleries and museums, far in excess 
of what one might expect in a community of 
67,000 people (the Santa Fe metropolitan 
area has a population of 150,000).

The system provides service seven days a 
week along nine fixed routes. Fares are $1 
(daily and monthly passes are available) for 
adults, 50 cents for seniors and free to riders 
under the age of 18. One of the routes offers 
15-minute headways in peak and mid-day 
service, while the rest are either 30-min-
ute or one-hour headways. The majority of 
Santa Fe Trails’ routes come together at the 
system’s Downtown Transit Center, to ease 
transfers. One route focuses on service to 
Santa Fe Community College, while another 
moves visitors and tourists out to the city’s 
famed Museum Hill area.

Two years ago, local budget shortfalls 
necessitated service reductions at Santa Fe 
Trails. Evening service was scaled back, as 
was service on holidays.

“It’s always tough to pare back service,” 
says Bulthuis, “but many of the municipal 
programs have experienced similar cuts and, 
thankfully, I don’t foresee it happening again 
in the near future.”

In addition to the fixed-route operations, 
Santa Fe Trails also provides paratransit 
service for the city with a fleet of 10 mini-
vans and 6 new MV-1 vehicles. Four years 
ago, the system took its paratransit operation 
back from a local cab company. The dis-
patching for both the paratransit service as 
well as a regional call center for the northern 
part of New Mexico is done out of the Santa 
Fe Trails office.

A Commitment to Sustainability

From the system’s inception, embracing 
sustainable resources and being an environ-
mentally conscientious partner in the com-
munity has been an important way in which 
Santa Fe Trails has woven itself into the 
fabric of New Mexico’s capitol city. 

Transit Advisory Board Chair Messer re-
calls that in 1998, Santa Fe Trails’ and city 
leaders’ support of the agency’s CNG com-
mitment began to wane. It became a water-
shed moment for the system.

“Basically, we realized we had to look at 
different CNG technology,” says Messer. “We 
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tested different engines, and learned that the 
issues we were having weren’t with the CNG 
fuel, it was the engines themselves. We fixed 
it from the inside-out and soon were getting 
more than 100,000 miles out of our CNG 
engines, which was a real accomplishment. 
The partners that had come together to help 
launch Santa Fe Trails, joined forces once 
again and really leaned into it.”

What emerged was a new partnership with 
John Deere that provided a better CNG 
engine that the system took advantage of 
moving forward. The fourth generation of 
that engine is in use in the system today. All 
of which highlights Santa Fe Trails’ role in 
America’s cleanest air.   

“We take our environmental role very seri-
ously here,” says Bulthuis. “We are truly 
walking the clean energy, green walk.”

Today, the system’s vehicles continue to 
be entirely fueled by compressed natural 
gas (CNG), including the MV-1 paratransit 
vehicles and a fleet of Honda Civic CNG 
automobiles. What’s more, the electricity 
needed for the CNG fueling stations is all 
generated from a photovoltaic solar array lo-
cated behind the system’s headquarters. The 
bus washer even uses recycled water. 

The Rail Runner Spurs Connectivity

The arrival of the Rail Runner Express (see 
page 21) trains connecting Santa Fe with 
Albuquerque in 2008, according to Bulthuis, 

was a change agent for local transit operators 
all along the line, including Santa Fe Trails. 
The system re-worked routes to meet up with 
the trains, which call at three stations — 599 
Station, South Capitol Station and the Santa 
Fe Depot — within the system’s service area. 

 “The arrival of Rail Runner had an im-
mediate and tremendous impact on Santa Fe 
Trails, and all the transit systems the train 
connects with along its line, “ says Messer.  
“Jon [Bulthuis] and his staff recognized this 
and cooperated with those developing Rail 
Runner because they understood its poten-
tial.”

 “It’s all about being responsive,” says 
Bulthuis. “We can connect passengers 
through to the train and all the way to Al-
buquerque, where they might be catching a 
flight, going to a business meeting or going 

to school.”

Conversely, visitors on the train to Santa 
Fe are often arriving to take in a museum or 
gallery — or perhaps to do business with the 
state. That’s why Santa Fe Trails maintains 
a 15-minute headways on some of its routes 
meeting the arriving trains.

“With 15-minute headways, you don’t need 
a schedule,” explains Bulthuis. “The arrival 
of the Rail Runner really changed our out-
look to include a more regional approach.”

Looking to the Future

The focus at Santa Fe Trails is on the 
customer and meeting the passenger’s needs. 
Bulthuis and his staff are currently exploring 
how to forge a better working relationship 
with the city’s numerous museums — which 
the system already serves — to improve the 
experience for visitors. It’s how the system 
has experienced such significant ridership 
growth in recent years. 

Santa Fe Trails is currently engaged with a 
college to build an app for the system. The 
process has brought out the best instincts in 
the system and in its leadership, and is an 
apt metaphor for Santa Fe Trails operating 
philosophy.

“We took a look at what some similar tran-
sit agencies are doing,” says Bulthuis, “and 
we wondered if we could do it better.”

Santa Fe Trails serves the city’s historic depot, the northern 
terminus of the New Mexico Rail Runner Express.
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Clovis Area Transit System

The flat, arid plains of Eastern New Mexico 
boast an unlikely oasis of activity in the small 
urban community of Clovis. The city – so far 
east in New Mexico that its outskirts stretch 
into Texas – host a diverse collection of agri-
cultural, industrial and military facilities best 
represented by the icons proudly displayed 
on its official seal: the always-moving freight 
trains on the main transcontinental railroad 
of BNSF Railway; the Clovis Cougars, repre-
senting the area’s school district; the osprey 
fighter jets of Cannon Air Force Base; and 
the region’s agricultural output, including 
the nation’s largest cheese production facility 
– the Southwest Cheese Company – located 
in between Clovis and nearby Portales. As 
central to all these fundamental elements of 
life in this city of more than 37,000 is the 
service of its transit provider, the Clovis Area 
Transit System (CATS). 

Providing more than 67,000 annual trips 
via curb-to-curb, demand-response service, 
CATS is defined by the thorough and person-
al attention the system provides to its riders. 
That standard of service is made possible by 
the devotion and determination of its man-
agers, drivers, dispatchers and mechanics 
– many of whom shift seamlessly between 

duties that encompass everything from trans-
porting the youngest of school-age children 
to the most sensitive medical transporta-
tion trips. That’s why most CATS employees 
consider their work more of a calling than a 
career. The system is managed by three wom-
en, each with more than 20 years dedicated 
to the City’s transit system: Mary Lou Kemp, 
Director; Mitzi Barrows, Executive Assistant 
and Mary Collins, Operations Manager.

Cultivating Mobility in Clovis 

For many community transportation pro-
fessionals, the story of CATS’ development 
into a valued, dynamic presence in Clovis 
tracks closely with the genesis and growth of 
their own programs and services. Similar to 
many community transportation operators, 
CATS began as the transportation programs 
of the city’s senior services department. 
Housed in the Clovis Senior Center, the ser-

By Rich Sampson

Clovis Area Transit System:

The Quintessential Community Transportation Provider

Clovis Area Transit System’s central offices are in a neighborhood setting and provide the operation a permanent home.

Summer 2012
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vice connected area seniors with health care, 
daytime programs, shopping and other activi-
ties. Building on that foundation as a mobili-
ty provider for seniors, the operation became 
CATS in 1987 to serve not only seniors, but 
people with disabilities, children travelling 
from school and the general public. A mix 
of federal investment – in the form of the 
precursor to today’s Section 5311 program – 
along with support from the city allowed the 
broadened reach of the new public transpor-
tation entity.

The system began using basic radios to 
communicate between drivers and dispatch-
ers and handwritten ledger sheets to record 
and process trips – the tools of the trade 
of many community transportation provid-

ers before the dawn of dispatch software 
programs and automatic vehicle locators. In 
those early days, the system’s leaders focused 
on establishing relationships with their riders 
and prioritizing flexibility to meet continual-
ly-shifting needs.

“We standout on flexibility and the num-
ber of people we can reach,” says Mary Lou 
Kemp, the system’s director since its incep-
tion. “We change with whatever the passen-
gers need.” 

Beginning with its focus on senior mobility, 
CATS has gradually established partnerships 
with organizations such as the Non-Metro 
Area Agency on Aging, the Workforce Train-
ing Center, the New Mexico Works Depart-

ment, the Children, Youth and Families De-
partment, the Hartley House, local day care 
providers, the Clovis Community College, 
local nursing homes, local senior centers, the 
Plains Regional Medical Center, the local 
Veterans Administration Clinic and Clovis 
Municipal Schools. These diverse partner-
ships not only allowed CATS to more easily 
serve the participants and customers of those 
programs, but also further entrenched the 
system’s role in the community. 

“Around here, transportation is not always 
the first thing people think of when a pro-
gram is being developed or there’s a problem 
to be solved, but eventually they realize that 
transportation plays a vital role in bridg-
ing gaps to service so they think of us,” says 
Mary Collins, CATS’ Administrative Assistant 
and jack-of-all-trades, including administra-
tor, dispatcher and occasional fill-in driver.  

A Home for Transit

Now in its 25th year of operation, CATS 
long-ago completed the transition from a 
spin-off senior service program to a full-
fledged public transportation provider, 
operating demand-response service to the 
general public on 15 vehicles with 15 em-
ployees, moving more than 67,000 annual 
riders in the process. But for more than two 
decades, the system lived a nomadic exis-
tence – shuffling between administrative and 
maintenance space first at the Older Adults 
Department, then the Municipal Schools 
Transportation facility followed by the Parks 

CATS’ leadership team (left-to-right): Executive Director Mary Lou Kemp, Operations Manager Mary Collins and  Executive Assistant 
Mitzi Barrows, all of whom have worked for the system for more than 20 years.
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Department complex, each time transitioning 
between spaces as their growing operation 
demanded more room to dispatch trips and 
house vehicles. The need for a permanent 
space at times became desperate. At one 
point, city officials proposed locating a space 
for CATS at the city’s Public Works complex 
being built at the city landfill.

With the assistance of the local Cham-
ber of Commerce, Mary Lou Kemp and her 
colleagues turned to the Community Trans-
portation Association’s Chris Zeilinger for 
help in assessing the needs of their growing 
program. With resources through the Associ-
ation’s technical assistance programs, Zeil-
inger and CATS staff identified the system’s 
needs and at the top of that list was a facility 
dedicated to transit. They also found a parcel 
of city-owned land in a neighborhood setting 
just a few blocks east of Clovis’ Main Street 
commercial corridor perfect for this project.  
With the help of the New Mexico Depart-
ment of Transportation, CATS identified 
federal investment to leverage local support 
for a permanent transit operations facility. 
CATS’ transit facility became a reality and 
opened in January 2008, featuring new space 
for administration and dispatch functions, 
a covered  bus shed, storage buildings and 
employee amenities such as on-site parking, 
break rooms and training areas – compo-
nents not available previously in the system’s 
trek through locations elsewhere.

“Everybody has ownership of this facil-
ity, from the drivers to the director,” says 

Kemp. “And we credit Chris Zeilinger – he’s 
the reason we have our own building today.  
He pointed out our strengths and what we 
needed to do to better serve the community.  
It took us 10 years, but we got it done.”

Not only does the facility meet the func-
tional needs of a vibrant and growing tran-
sit operation, it is a welcoming presence in 
the neighborhood centered around Seventh 
Street. Its stylized glass block on the West 
side and floor-to-ceiling windows in the 
lobby entrance is an attractive front door to 
both the CATS system and the neighborhood 
and illuminates Seventh Street at night. 
Meanwhile, vehicle staging, and cleaning is 
located at the back of the site, keeping the 
streetscapes surrounding the facility unen-
cumbered by transit operations. Likewise, 
three curved sawtooth bus bays along the 
main entrance reinforce the facility’s role in 
moving people.

“We’ve had a good reaction from our neigh-
bors, because our facility is a stable and safe 
presence for the community,” says Kemp.   

“We’ve started something with our pres-
ence,” adds Mitzi Barrows, the system’s 
Executive Assistant. “Now other surrounding 
properties are being renovated.”

Preparing for the Future

In 2005, Cannon Air Force Base – the 
region’s largest employer and generator of 
economic activity – was slated for closure by 
the Department of Defense’s Base Realign-

CATS’ offices feature a glass block entrance way (above). The 
system uses standard ledger sheets to dispatch most of its trips 
(below). 
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ment and Closure (BRAC) Commission. 
After more than a half century of continuous 
service, the Clovis community rallied along 
with New Mexico statewide leaders such as 
then-Governor Bill Richardson, U.S. Sena-
tors Pete Dominici and Jeff Bingaman and 
Representative Tom Udall and ultimately 
prevailed in securing the base’s long-term 

future. Avoiding the loss of a permanent 
military installation at Cannon and moving 
forward with a new Special Operations mis-
sion also helped to reinforce CATS’ vitality 
moving forward, with stable employment for 
the thousands of area families who depend 
on the efficient and reliable service CATS 
provides. 

“Cannon Air Force Base is key to our econ-
omy around here,” says Kemp, who’s employ-
ees’ official polo shirts all proudly proclaim 
the city’s hosting role for the base, which is 
served by CATS. “Our operation could have 
suffered if Cannon was no longer an impor-
tant presence in Clovis.”

Buoyed by the continued operations at 
Cannon, the region was not as adversely af-
fected by the overall economic downturn of 
recent years. Both population and economic 
growth ticked up over the past half-decade, 
bringing fresh mobility needs, including 
connectivity with surrounding communities, 
more service for children and veterans and to 
better ways to connect Cannon with the rest 
of the community. Meanwhile, the demand 
for the system’s existing services for medi-
cal, senior, school and employment trips has 
led CATS’ leadership to explore fixed-route 
service options.

“We’ve proud of what we already do, but 
the needs are directing us towards beginning 
some type of fixed-route operations,” explains 
Kemp, who notes the agency is currently 
studying models for fixed-route service with 

support from the New Mexico Department 
of Transportation. “If and when we move 
into fixed route service, we’ll make sure it fits 
within how we’ve always provided service, 
responsively and efficiently.”

Good Things Are Happening

After more than a quarter century of hard 
work and experience in serving the city of 
Clovis with community-oriented mobility op-
tions, CATS has established itself as insepa-
rable from the daily happenings of Eastern 
New Mexico. As population continues to 
grow in response to a stable and resilient 
local economy, CATS is able to leverage its 
origins and foundations as a guide to its 
future work.

“There are lots of good things happening 
here,” says Kemp. “We’ll continue to grow 
and meet demand as it comes.”

CATS provides service to medical facilities and offices throughout 
Clovis, including this dialysis center (above.) 
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The Newcomer:

Lincoln County Transit Grows Into Its Role
By Scott Bogren

Here at DigitalCT magazine, we like to say 
that if you’ve seen one rural transit operator, 
well, you’ve seen one rural transit operator. 
The meaning is clear: no two rural operations 
are alike, each having its own unique mix 
of funding streams, customer bases, service 
modes and local leaders. A visit to Lincoln 
County Transit in Ruidoso Downs, New 
Mexico most certainly reinforces this adage.

Ruidoso is an emerging resort community 
in the Sierra Blanca mountain range of south 
central New Mexico. Approaching from the 
east, the pine forests and pitched slopes of 
the region seem to rise up out of nowhere, 
a complete departure from the surrounding 
largely tree-less plains. The original Smokey 
Bear was rescued from a wildfire in Lincoln 
County in 1950 and lived the next 26 years 
at the National Zoo in Washington, D.C. 

Ruidoso itself has a population of just over 
7,000, while the region tops out at 21,000. 
Nearby ski slopes, resorts and the Ruidoso 
Downs racetrack set this region apart from 
the rest of the state, as does the town’s 
explosive growth. Ruidoso is the third fastest 
growing town in the state.

Lincoln County Transit’s headquarters is 
a block off Ruidoso’s main street of State 
Route 70, straight up a pitched incline. 
There, perched on a hillside, is a weather-
worn trailer that the transit agency shares 
with the local animal control office. It is 
from this modest location that Lincoln 

County Transit’s manager, Patty DeSoto, 
runs the operation. And though no transit 
system can ever accurately be described as 
a one-person show, DeSoto is clearly this 
operation’s jack-of-all-trades. She dispatches, 
drives, fund raises, manages, plans and yes, 
leads, this agency. If ever someone embodied 

Lincoln County Transit serves more than 20,000 passengers annually. In addition to being good luck, those horse shoes that adorn the 
system’s vehicles are a nod to the area’s horse racing and wild west past.

Summer 2012
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the spirit of what we like to call community 
transportation, DeSoto would be a great 
choice. And she’s having some success as the 
system was named New Mexico’s 2011 Rural 
Transit System of the Year. 

By the Numbers

Founded in early 2009, Lincoln County 
Transit operates six vehicles — a mix of 

vans and body-on-chassis buses — largely in 
demand-response service, but also deploying 
a fixed route through Ruidoso. Three of the 
vehicles are lift-equipped.  The system runs 
from 10:00 a.m. to 2:30 p.m., on its fixed 
route, and from 6:30 a.m. to 6:30 p.m. with 
its demand-response service. Fares are $2 
for advanced reservations on the demand- 
response service, and fixed-route service is $1. 

“We’re a small operation,” says DeSoto. 
“We have two full-time employees and four 
part-time drivers, that’s it.”

The nascent system’s ridership peaked in 
August of 2011 at nearly 3,500 passengers. 
Annual FY 2010 ridership was nearly 
21,000. The system breaks down its ridership 
into four measurable categories: Ruidoso 
Downs riders, Village riders, County riders 
and Mescalero riders, with Village riders 
accounting for more than half of all trips. 

“I’d say that about a quarter of our riders 
are seniors,” says DeSoto. “Another 10 
percent are people with disabilities.” She 
cites employment, medical and shopping 
trips as accounting for the majority of the 
trip destinations on Lincoln County Transit.

Building a System, One Customer at a 
Time

As CT Magazine staff sat with DeSoto in 
the Lincoln County Transit trailer, it became 
clear she was performing multiple duties. 
Between answering our questions about 
the system, she responded to various radio 
calls coming in from drivers and phone calls 
from passengers reserving trips. All this was 
performed expertly, and with what must be 
her trademark smile. Later, she admitted to 
hoping the game warden didn’t return with a 
trapped skunk while we were chatting.

“Customer service is everything here,” she 
says, between calls. “I really attribute a lot 
of our system’s success and growth to our 

The heart of Lincoln County Transit, Manager Patty DeSoto.
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riders and the positive word of mouth about 
Lincoln County Transit.” 

Prior to transit, DeSoto served the region 
in a planning and zoning capacity. She raised 
her family in the area, and knows it well, 
which is good because she often drives the 
system’s routes, too. 

“I do love transit,” she says. “When I drive, 
it’s a great chance to catch up with our 
passengers, especially the seniors.“

As the conversation ambles along, it 
becomes clear that Ruidoso isn’t just some 
geographic local that DeSoto and Lincoln 
County Transit serve — it’s home. 

The Ride Along

After talking awhile, DeSoto invited us 
to a tour of the service area. We hopped 
into a lift-equipped body-on-chassis 
vehicle with DeSoto at the helm, bound 
for one of the region’s primary destinations 
— The Mescalero Indian Tribe’s Inn of 
the Mountain Gods, a golf and gaming 
resort. Along the way, she expanded on the 
challenges arrayed before Lincoln County 
Transit.

Her top priority is consistently finding the 
local funding necessary to match the state’s 
federal rural transit investment in the agency. 
Recent cutbacks at the local level have 
forced Lincoln County Transit to reduce 
service. The city of Ruidoso Downs has 
consistently supported the service, but the 

county scaled back.

“We used to serve the entire county,” says 
DeSoto, resolutely. “I would really like to get 
those areas back.”

Because the system is relatively new — 
and the population in Ruidoso is growing so 
quickly and often with visitors and people 
buying vacation homes — she believes 
transit is a tough sell. 

“It’s not that they’re necessarily anti-
transit,” she says. “They just don’t 
understand the benefits. That’s why I’m 
focused on improving the system’s image.”

To do that, DeSoto uses her numerous 
local connections to talk to anyone and 
everyone will to listen about the important 
work Lincoln County Transit does. If an 
employer, health clinic or tourist destination 
has benefitted from a bus ride, she wants to 
be sure they’re aware of transit’s role. And 
there’s no shortage of potential local share 
supporters. The region’s numerous hotels, 
casinos, ski lodges, restaurants and even 
the horse track have all been approached by 
DeSoto.

“I know the local budgeting process can 
be tough sometimes,” says DeSoto. “But we 
have to rise above all that because we need 
the local match.”

As we pull up to the stunning Inn of 
the Mountain Gods, tucked into a scenic 
mountain valley alongside a large lake, 

she adds that what she’d really like is to 
be able to offer the fixed-route service in 
peak tourist season in the summer, and 
then to do county-wide demand-response 
service throughout the year. A couple of 
employees from the Inn hop aboard the bus 
just as DeSoto adds increased employment 
transportation trips… and service to the 
airport, and service to the Ruidoso branch of 
Eastern New Mexico University.

“It’s tough trying to hold this service 
together,” she says, and then smiles. “But I 
could never give up on this place — these 
people, they’re my peeps.” 

A Lincoln County Transit vehicle arrives at the Inn of the Mountain 
Gods (above). DeSoto explains Lincoln County Transit’s routes 
(below).
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Descending from the towering peaks of 
the Organ Mountains, the verdant Mesilla 
Valley fans out from both banks of the Rio 
Grande – supporting one of the most fertile 
agricultural stretches in both New Mexico 
and the American Southwest. At the heart of 
this geographically distinctive region is Las 
Cruces, the state’s second-largest city after 
Albuquerque – a rapidly-growing community 
drawn in equal parts by New Mexico State 
University, a thriving arts scene and comfort-
able living for retirees. 

Serving these burgeoning constituencies is 
RoadRUNNER Transit, providing fixed-route 
and demand-response transit to more than 
750,000 annual riders. The system – now 
more than a quarter-century in the making 
– has responded to the region’s fast-paced 
population growth, reorganized its service 
patterns to improve functionality for riders 
and embraced an ambitious set of priorities 
to cultivate even greater mobility options in 
Southern New Mexico.

Growing Transit in a Flourishing 
Community

Like many communities, the development 

of Las Cruces was informed by its access to 
transportation linkages, namely the arrival of 
the Atchison, Topeka and Santa Fe Railway 
in 1881, after the area’s small population 
offered rights-of-way and land for a depot 
while the neighboring settlement of Mesilla 
refused the railroad entry. More than 2,300 
residents had arrived in Las Cruces when 
the land-grant New Mexico State Univer-
sity (NMSU) was originally founded as Las 

Cruces College in 1888. The area remained 
a small college town until the U.S. Army’s 
White Sands Missile Range was established 
in its namesake desert north and east of Las 
Cruces, bringing with it an influx of military 
personnel, scientists and industrial contrac-
tors needing a place to live. The range also 
hosted the world’s first detonation of a nu-
clear bomb at the Trinity test site on July 16, 
1945, and was then later used as a testing 

RoadRUNNER Transit:

A Strategic Vision for Serving Las Cruces
By Rich Sampson

Eight of RoadRUNNER Transit’s routes connect at the Central Transfer Point in downtown Las Cruces. 
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facility for NASA’s space programs.

Since then, enrollment at NMSU has 
steadily climbed to today’s more than 18,000 
students – along with another 1,200 faculty 
and staff – that has also fostered a dynamic 
arts and cultural community, including the 
Border Book Festival, the Whole Enchilada 
Festival as well as numerous museums, 
galleries and the Las Cruces Symphony 
Orchestra. That vibrancy of social life has 
also attracted scores of seniors and retirees 

from beyond New Mexico, attracted by the 
region’s low cost of living, consistent weather 
and stable neighborhoods. RoadRUNNER 
Transit has served the area’s population – 
both new and old – since it assumed control 
of bus routes previously operated by private 
companies in 1986. 

Responding to the gradually increasing 
population, the system incrementally grew 
its portfolio of fixed-route bus lines from the 
four it inherited from private operators to 
double that number today. In the process, 
it cultivated a relationship with NMSU to 
connect students with the larger Las Cruces 
community. Largely a commuter-oriented 
campus, NMSU provides support for three 
routes serving its main campus on the city’s 
south side as well as a shuttle route to the 
East Mesa campus it shares with Doña Anna 
Community College. NMSU students are 
able to ride RoadRUNNER buses via invest-
ment supported by student activities fees. 
For RoadRUNNER, the ongoing partnership 
with NMSU is fundamental to providing 
service in a college town.

“We maintain a very active presence at 
NMSU and are always engaged with students 
and university leaders on improving service,” 
says Michael Bartholomew, who’s served as 
the system’s Administrator since 2002 – add-
ing that the agency and university are cur-
rently studying options to provide fare-free 
service to students.

Reframing Operations for Efficiency and 
Effectiveness

Although the city of Las Cruces had as-
sumed control of transit service in the area 
in 1986, much of its operational blueprint 
was a holdover from the privately-operated 
routes that preceded the system, with one-
way, looping routes that required many pas-
sengers to ride long distances in the opposite 
direction of their destination. Additionally, 
fares had remained the same – 50 cents per 
trip – for over two decades, despite infla-
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Michael Bartholomew has served as RoadRUNNER Transit’s 
Administrator since 2002.
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tion. The system – along with the Las Cruces 
Metropolitan Planning Organization (MPO) 
and its partners at NMSU and elsewhere 
in the community – undertook an extensive 
redesign of its operations and fare structure 
in 2008. 

That year, RoadRUNNER introduced a 
new, bi-directional service pattern and estab-
lished three central transfer facilities at the 
Central Transfer Point (CTP) downtown, at 
the Mesilla Valley Mall as well as the Ve-
nus Transfer Point in the city’s northeastern 
quarter. The new route designs improved 
point-to-point travel times for riders by cut-
ting down redundant trip miles and better 
coordinated transfers between routes. A new 
color-coded and numbered map was also 
instituted, with each route designated with 
a multiple-of-ten route number and unique 
color brand. The makeover also included a 
stepped increase in fares, first to 75 cents, 
then to $1. 

According to Bartholomew, the system’s re-
design was a much-needed and long-overdue 
modernization of the operation to reflect rid-
ers’ changing needs as well as improving its 
fiscal sustainability.

“We owed it to the community and its tax-
payers to be more efficient stewards of their 
investment, but also provide transit service 
that responded to where people needed to 
go,” says Bartholomew. “We’ve seen our rider-
ship numbers grow as our riders have found 
the new design more usable for their travel.”

Setting Goals and Implementing 
Strategies

Every two years, RoadRUNNER’s leader-
ship and the Las Cruces MPO – along with 
input from the local Transit Advisory Board 
– produce a strategic plan for the transit 
system. Covering a five-year timeframe, 
the Transit Strategic Plan outlines a set of 
broad goals and specific objectives aimed at 
improving mobility in the city and region. 
The current plan – spanning 2010 through 
2015 – focuses the system on increasing the 
accessibility and convenience of its service to 
all citizens, providing cost-effective, efficient 
and environmentally-sound transportation 
options, offering the highest possible levels 
of customer service and maximizing safety 
and security.

Within each of these areas – linchpins of 
any responsive and effective community or 
public transit system – are objectives and 
strategies RoadRUNNER has implemented 
or will be deploying to meet goals established 
by the community.  Already, it has expanded 
service on Route 10 to reach developing 
neighborhoods east of the city and partnered 
with the Town of Mesilla – which once 
spurned the railroad’s arrival – to better con-
nect Las Cruces and Mesilla on its Route 40 
line, while also operating a fully-accessible 
vehicle fleet since 2008. (The system’s full 
Transit Strategic Plan can be viewed here – 
ed.)

The highest-profile effort the agency is un-

dertaking to improve mobility in the region 
is the construction of a new transfer facility 
downtown to replace the current CTP, which 
was once the historic Amador Hotel and 
later found use as a bank and the County 
Manager’s Office. RoadRUNNER recently 
purchased a vacant lot on the southwest 
corner of Alameda Boulevard and Lohman 
Ave and has begun construction on new bus 
bays, passenger waiting areas and amenities 
at the facility, which is expected to open in 
2013. Like the current CTP, seven of the 
system’s eight routes will serve the transit 
center along with the New Mexico Depart-
ment of Transportation’s intercity bus service 
– NMDOT Park and Ride – that connects 
Las Cruces to White Sands Missile Range 
and El Paso by the Silver and Gold Routes, 
respectively (see page 8). 

Longer-term priorities identified in the 
Transit Strategic Plan include extended ser-

The system’s new Central Transfer Point (CTP) will offer improved 
passenger amenities and better operating conditions for routes 
through downtown Las Cruces.

http://www.ctaa.org
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vice hours on weekdays and Saturdays along 
with the introduction of limited Sunday 
service, new express bus routes to serve the 
busiest stretches of the system, more acces-
sible and attractive bus stops and shelters, 
and new fare structures to incentivize trips 
for workers, seniors and people with dis-
abilities. The system is also considering a bus 
rapid transit or streetcar operation between 
downtown and NMSU.

Combined, it’s an ambitious set of goals 
and strategies for moving mobility forward in 
Southern New Mexico, but one Bartholomew 
feels confident that also corresponds with 
the community’s overall transportation vision 
and includes measurable outcomes to con-
tinue momentum.

“We’re not afraid of setting challenges for 
ourselves and working hard to meet them but 
we’re not utopian, either,” says Bartholomew. 

“We strive for success and have a good pro-
cess for determining what we’ve done and 
what’s left to do.” 

RoadRUNNER Transit offers both fixed-route bus lines and demand-response paratransit service. RoadRUNNER features several artistic instillations at bus stops in 
the city of Las Cruces supporting local initiatives.

http://www.ctaa.org
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Transit Notes Summer 2012

Accessible Taxi in Prince George’s County 
(Md.) Debuts MV-1 Accessible Taxis
Source: The Washington Post
Entering one of the 15 new taxis that are 
specially made for wheelchair users and now 
available to Prince George’s County residents 
was a highlight for Sanders, who has spent 
the past 25 years advocating for additional 
transportation options for those with disabili-
ties. The taxis, operated by Accessible Taxi since 
early June, are the first of their kind in the 
region and give Prince George’s residents a ser-
vice that had been absent. The taxis are MV-1 
models, built in compliance with the Americans 
With Disabilities Act. They have ramps, 36-by-
56-inch doorways and space to accommodate 
wheelchairs and as many as six passengers.

Arrangement Allows Southeastern 
Students Free Rides on Polk Transit 
Buses (Fla.)
Source: The Ledger
Students, faculty and staff at the faith-based, 
private college will be able to catch the bus 
as well, and for free. Carroll said the ar-
rangement will benefit the Citrus Connec-
tion bus service and the college. Polk State 
College entered into a similar plan with the 
bus service in April, and that’s been touted 
as a success. Polk State spokesman David 
Steele said in the first full month of the part-
nership in May, more than 3,600 people with 
Polk State IDs used public transportation. 
The expectation was for about 2,400.

On-demand Bus Service Kicks-off in 

Encinitas, Solana Beach (Calif.)
Source: North County Times
Transit officials recently celebrated the start 
of an on-demand bus service for Solana 
Beach and Encinitas, one that gives resi-
dents a new way to navigate the coastal cities 
without a car and follows bus route cuts 
from several years ago. The service, called 
FLEX 374, operates Monday through Friday 
from 4:50 a.m. to 8:30 p.m., according to the 
North County Transit District, which pro-
vides public bus and rail service across North 
County.

Syracuse (N.Y.) Opens New Transit Hub, 
Spurs Development
Source: The Post-Standard
The buses and riders will move three blocks 
south to a new, $18.8 million Centro Tran-
sit Hub, a 22-bay terminal for the 5,000 to 
8,000 people who transfer through down-
town each weekday. In their place will be 
upscale apartments, new restaurants and 
even bistro seating at the Dunkin’ Donuts, an 
anchor at the four-corner transfer point that 
has served as Central New York’s transit hub 
for more than a century.

Dunn County Transit (Wisc.) to Add Route
Source: Leader-Telegram
The Dunn County Transit began traditional 
scheduled route service in the city in January 
2011 with a route mostly around the UW-
Stout campus. The UW-Stout Student Asso-
ciation helped fund that route and the rides 
were free to students. In February 2012 that 

service peaked at more than 14,000 one way 
trips. The route includes a shuttle from the 
north side dorms and an hourly route con-
necting south Menomonie, the campus and 
north Menomonie on week days, weekends 
and Monday, Thursday and Friday evenings. 
The north-south route is scheduled to have 
19 stops along the way in Menomonie.

Kentucky Announces Investment for 
Transit Hub in Hindman
Source: The Lane Report
Gov. Steve Beshear today announced the 
awarding of a $5 million federal grant for 
creation of a transit hub in downtown Hind-
man that will increase access to public trans-
portation in four eastern Kentucky counties. 
The grant will be used by LKLP Community 
Action Council Inc., which provides trans-
portation services in Leslie, Knott, Letcher 
and Perry counties. The project involves ren-
ovation of property in downtown Hindman to 
create a transit hub and parking structure.

San Juan County’s (Wash.) New 
Transportation Program Needs Providers 
and Participants
Source: Orca Issues
San Juan County is introducing a new Trans-
portation Voucher Program to provide trans-
portation assistance to island residents who 
meet senior, veteran, low-income or disabled 
eligibility requirements. The program is seek-
ing both eligible residents to participate, as 
well as businesses and/or individuals to pro-
vide transportation services. The Transporta-
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Transit Notes

tion Voucher Program is a part of the new 
San Juan County Community Transportation 
Program, a state grant funded effort to raise 
public awareness around existing transporta-
tion options, provide better accessibility to 
our most transportation-vulnerable residents, 
and begin to define the San Juan County 
transportation system of the future.

Columbus (Miss.) Considers Public Transit 
System
Source: The Sacramento Bee
Columbus officials want to talk with the 
owner of a Lawrence, Ind., bus company 
with the possibility of providing a local 
public transportation service. The Commer-
cial Dispatch notes that 10 buses might be 
available for a Columbus-area transit system. 
Travis Jones, the city’s director of federal 
programs, says Criss Reeding, owner of Law-
rence Transit System, is eager to talk with 
the city. Columbus does not have any public 
transportation.

Coralville (Iowa) Leaders Update Plans for 
Intermodal Facility
Source: Iowa City Press-Citizen
City officials have been planning the 
Coralville Intermodal Facility for at least 
10 years and had hoped to break ground 
several years ago. It’s envisioned as a place 
where people can park their car and either 
walk out, hop a bus or pick up their bike 
from storage in the building. Its hundreds of 
parking spaces will be divided between park-
and-ride spots for professionals coming in for 

work and commercial parking for shoppers 
and diners.

New Northumberland (Ontario) Van Offers 
Affordable and Accessible Transportation
Source: Northumberland Today
Transportation should be affordable and 
accessible for all Northumberland, On-
tario, Canada residents, including the rural 
ones. Thanks to an $86,000 Ontario Tril-
lium Foundation grant, and the support of a 
number of other partners, Community Care 
Northumberland will be able to enhance its 
ability to carry out that objective. Commu-
nity Care’s Northumberland Transportation 
Initiative has been able to use that money to 
purchase and retrofit a van that can accom-
modate three wheelchairs and three atten-
dants. And its 37-inch lift can accommodate 
those wheelchairs that are higher and have a 
wider wheel base.

Bluefield Area Transit (W.Va.) Sets New 
Ridership Record
Source: Bluefield Daily Telegraph
More riders took advantage of the Bluefield 
Area Transit in fiscal year 2011-12, than 
ever before, crossing the 200,000-rider mark 
for the first time in BAT’s 20-year history. 
Patrick McKinney, BAT director, said that 
the system had a total of 210,811 trans-
ports during the fiscal year-ending June 30. 
“This is up from 176,563 riders in fiscal year 
2010-11, and surpasses the previous record 
of 196,201 riders that we had in fiscal year 
2008-09,” McKinney said.

Santa Ynez Valley Transit (Calif.) Rolls 
Out New Bus-stop Upgrades
Source: KSBY
Santa Ynez Transit has spent more than 
$150,000 to upgrade bus stops through-
out Solvang, Buellton, Santa Ynez, Ballard 
and Los Olivos. The improvements include 
added seating, comfortable benches, shelters 
equipped with solar lighting and solar bea-
cons to alert drivers at night when passen-
gers are at the stops.

NJ Transit Boosts Funding for Transport 
Services for Elderly, Disabled
Source: North Jersey Record
Good news for transit administrators in 
Bergen and Passaic counties came Wednes-
day as NJ Transit announced extra money 
would be allocated for the next 12 months 
towards improving transport service to senior 
citizens and the disabled. The additional $2 
million for the Senior Citizen and Disabled 
Resident Transportation Assistance Pro-
gram will be awarded and split among all 21 
counties. This comes as a result of the NJ 
Transit Board of Directors approving a lo-
cal and community transportation program 
at corporation headquarters. The additional 
funding -- especially welcome after trans-
port revenue allocations were cut back last 
year -- was generated from the state’s casino 
revenues. Bergen County will be receiving 
about $170,000, according to Rudy Pasterc-
zyk, director of Bergen County Community 
Transportation.
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About Us

New Benefits for Members! 
Join Today!

Becoming a member of the Communi-
ty Transportation Association of Amer-
ica presents an ever-growing pool of 
benefits and services, including:

•	 New Certified Safety and Security 
Manager (CSSM) Training

•	 Access to the Insurance Store at 
CTAA

•	 The Latest Policy Analysis and an 
Effective Voice in Washington

•	 Technical Assistance Programs and 
Information Resources

•	 Discounted PASS Driver Training 
and Certification

Become a member of the Community 
Transportation Association today by 
contacting our Membership Director, 
Caryn Souza, at 202.294.6527 or 
souza@ctaa.org, or visit www.ctaa.
org/join.

ABOUT US

Community Transportation Magazine is the voice of the Community Transportation Association, a na-

tional association dedicated to making mobility alternatives available to all Americans. The Association’s 

Board of Directors provides national leadership and direction for the Association. The Board relies on the 

special expertise of its State and Tribal Delegate Council to assist in their important efforts.

OUR BOARD OF DIRECTORS:  Ann Gilbert, President; Barbara Cline, CCTM, Vice President; Moses 

Stites, CCTM, Treasurer; William McDonald, Secretary; Ann August; Charles Carr; Rochelle Cotey; Santo 

Grande, CCTM; Robert P. Koska; Dave Marsh; John McBeth; Dave O’Connell; Fred Schmidt, PhD.; David 

White and William Osborne. Ex-Officio Directors: Dan Dirks CCTM; Jo Ann Hutchinson, Reginald Knowl-

ton, CCTM; Richard Doyle; Roland Mross.  

OUR STATE & TRIBAL DELEGATE COUNCIL: Alabama • Taylor Rider;  Alaska • David Levy;  Arizona • 

Jeff Meilbeck;  Arkansas • Betty Bradshaw;  California • Jeff Webster;  Colorado • Hank Braaksma, CCTM; 

Connecticut • Doug Holcomb; Delaware • Ken Bock, CCTM; Florida • Cathy Brown; Georgia • Robert 

Hiett; Hawaii • Don Medeiros, CCTM; Idaho • Cecelia Hockett, CCTM; Illinois • Tom Zucker, CCTM;  Indi-

ana • Rebecca Allen, CCTM;  Iowa • Shirley Helgevold; Kansas • R.E. (Tuck) Duncan; Kentucky • Beecher 

Hudson;  Louisiana • Donna Lavigne;  Maine • Jim Wood;  Maryland • Nancy Norris, CCTM;  Massachu-

setts • Jack Mastrangelo;  Michigan • Dan Wedge;  Minnesota • Mike Ness;  Mississippi • John Johnson;   

Missouri • Dorothy Yeager, CCTM;  Montana • Ron Wenger;  Nebraska • Kathi Schildt;  Nevada  • Deb-

bie Dauenhauer ;  New Hampshire • Van Chesnut;  New Jersey • Steve Fittante, CCTM; New Mexico • 

David Harris, AICP;  New York • Damon Mustaca, CCTM; North  Carolina • Randy Bass;  North Dakota • 

Darrell Francis, CCTM;  Ohio • Kristina Reider;  Oklahoma • Charla Sloan, CCTM;  Oregon • Elaine Wells;  

Pennsylvania • William Peterson, CCTM;  Rhode Island • Doug Wood;  South Carolina • Lynnda Bassham;  

South Dakota • Ronald Baumgart;  Tennessee • Chris Kleehammer;  Texas • Margie Lucas;  Utah • Todd 

Beutler, CCTM;  Vermont • Jim Moulton;  Virginia • Curtis Andrews;  Washington • Kelly Scalf;  West Vir-

ginia • David Bruffy;  Wisconsin • Greg Seubert. Tribal Delgates: Eastern Band of Cherokee Indians • Kathi 

Littlejohn; Navajo Nation • Lee Bigwater; Sitka Tribe of Alaska • Camille Ferguson
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$6.99 US

$10 Canada

$6.99 US
$10 Canada

Intermodalism...
Economic Development...

Land Use and Values...

The only publication 
telling the real story of 

today’s passenger rail revival

 For subscription information 
contact Scott Bogren at 

bogren@ctaa.org

Sign up for our 
monthly FastMail for 
RAIL Enewsletter by 

emailing   
fastmailrail@ctaa.org

The Competitive Edge: 
Making Community and Public Transit 
the Best Alternative for Medical Transportation

Today there is never-before-seen complexity in the non-emergency medical transportation field. Limited 
funding combined with growing patient loads has states seeking intermediaries that can control costs 
through competition. Community and public transportation providers must become efficient, safe, cost-
effective and accountable to maintain these important medical transportation services. The Community 
Transportation Association, in response to requests from its members, is introducing a new initiative this 
fall —the Competitive Edge — which will give community and public transit providers the tools, resources 
and benefits they need to make them central players in this new medical transportation environment. Here’s 
what the Competitive Edge encompasses:

The Competitive Edge Training 
CTAA has developed an all-new training course that combines and 
emphasizes the following topics:
• Value: Determining the true cost of service
• Pricing: Lowering your costs to be competitive
• Negotiation: Winning through persuasion
• Accountability: Building a recordkeeping and reporting process
• Training: Focusing on the patient

Valuable CTAA Member Benefits 
As part of the Competitive Edge initiative, the Association has 
developed a cohesive set of benefits to ensure your operation is 
efficient and cost-effective:
• The Insurance Store: Through an exclusive agreement with Arthur 
J. Gallagher Insurance, members can access the best coverage at 
the lowest price
• Energy Program: CTAA members pay less for fuel and energy with 
our FleetCards program and other energy management initiatives

Access to the Transit Industry’s Best Resources and Training
You don’t need to have all the answers, you need to have access to 
them when you need them. Here’s how the Competitve Edge helps:
• Peers and Information Sharing: CTAA will put you in contact with 
your industry peers, where you can learn from experience
• On-Line Library and Resource Holdings: The most timely resourc-
es, news and research, all housed on CTAA’s medical transporta-
tion website
• CTAA staff: Our professional staff are always available to offer 
analysis and insight
• Important training and certification programs such as the Certi-
fied Safety and Security Manager, PASS Driver Certification, and 
the soon-to-be released Medi-PASS Driver Certification.

Please go to www.ctaa.org/competitiveedge to learn how you can bring the Competitive Edge to your state. As 
always, CTAA training staff are available to help tailor this new program to your precise needs. Please call Charles 
Dickson at 202.247.8356 or email dickson@ctaa.org for all the details on this unique opportunity!

1
2

3

ANNOUNCING

DigitalCT and Full Accessibility
As with everything we do at CTAA, we strive to ensure that our 
publications are fully accessible to everyone. In the production of 
this digital publication, we only employ widely used technology 
that comes standard with most computers. The pdf files we 
create are those most commonly used by readers of such files. 
That said, we know that we can always improve this publication’s 
accessibility and we’d like your help. We want everyone to be able 
to make best use of this digital magazine. If we can provide any of 
the articles or content in a different format, please let us know at 
cteditor@ctaa.org.
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Perspectives

If the Santa Fe Trail is the original transportation route across New 
Mexico, the most storied is likely Route 66. Dubbed the Mother Road 
by John Steinbeck in Grapes of Wrath, Route 66 cuts across the north-
ern third of the Land of Enchantment, traversing the towns of Tucum-
cari, Santa Rosa, Santa Fe, Albuquerque and Gallop. Much of the CT 
Magazine staff’s journey from Santa Fe to Clovis, along what is today 
US 40, followed the path of historic Route 66. An original US Highway, 
Route 66 connected Chicago with Los Angeles, across more than 
2,400 miles. Famed more for the stops along the way — and storied 
in both popular music and television — we felt the spirit of Route 66 
embodied in the transit systems and leaders we met with across New 
Mexico, particularly those recalled the importance of not only the 
transit trip, but the journey along the way.

New Mexico’s Spirit of Mobility

http://www.ctaa.org
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