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Software™

888.840.8791   routematch.com

Over 175 CTAA member 
agencies leverage our solutions 

to run their operations.

Let us show you why.

http://www.ctaa.org
http://www.routematch.com
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Voices from the Community

A Day in Mobility: Discussions with Transit Providers
We chat with Rom Romley of Chino Valley Transit, a rural transit provider in north-central Ari-
zona that recently celebrated its first birthday and who was a participant in last month’s Arizona 
Institute for Transportation Coordination in Mesa. The fledgling system is succeeding in its mis-
sion of providing key mobility to the community due to Ron’s leadership. As a former local elected 
official, he understands full well the system’s mission.

The Upper Cumberland Human Resource Agency (UCHRA) provides full-service mobility in a 
widespread 14-county area of Tennessee. In this lively discussion with Transportation Director 
Becky Harris and Mobility Managers Steve Lancaster and Lloyd Williams, you’ll learn how the 
agency is responding to the changing mobility needs of its region, and how its’ participation as a 
Day in the Life of Transit reporter helped the system learn a little about itself.

Click on the microphone icons below to listen to the interviews.

Rom Romley
Chino Valley Transit

Becky Harris, Steve Lancaster 
& Lloyd Williams

Upper Cumberland Human 
Resource Agency

http://www.ctaa.org
http://web1.ctaa.org/webmodules/webarticles/articlefiles/ChinoValley.mp3
http://www.chinovalleytransit.com/
http://www.uchra.com/
http://web1.ctaa.org/webmodules/webarticles/articlefiles/UCHRA.mp3
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From call taking to scheduling to dispatching, Web-based NOVUS is an easy-to-use 
solution designed to help you manage the unique needs of your demand response 
transportation organization. 

NOVUS for Demand Response:

· Intuitive, Web-based and easy-to-use system

· Scalable for any size transit organization

· Accommodate unique transportation and business models

· Provides secure access to remote offices, organizations and employees

· Accurate and meaningful statistics every time

· Coordinated service capabilities provide a tightly integrated end-to-end solution

· Powerful, yet simplistic automated scheduling tools

www.trapezegroup.com/novus

Easy. Web-based. The Key to Success.

http://www.ctaa.org
http://www.trapezegroup.com/novus
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Let us charm you in Charm City!

EXPO 2012
Baltimore, Maryland

May 20 – 25
Stay tuned to www.ctaa.org

•	 Training

•	 Industry Leaders

•	 Networking

•	 The National Community Transportation Roadeo

•	 National Trade Fair

http://www.ctaa.org
http://http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=2741&z=5
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Welcome to a Day in the Life of Mobility. We began this endeavor knowing 
that we’d never really be able to fully capture ALL the myriad activities of 
the nation’s community and public transportation network. Yet with nearly 
40 reporters providing us with detailed accounts of a single day’s worth of 

connections, the resulting timeline provides us with nothing less than a day of 
great outcomes. Vital trips to health care appointments and work are made, 

meetings are attended, new equipment is delivered and yes, emails and 
phone calls are answered. It eerily leads one to question what would happen 

throughout the nation without community and public transportation. Our 
timeline is a detailed look at a single day, and the outstanding public service 

provided by just this small sliver of our industry is remarkable. 

I’m sure many of our readers will see parts of their own typical day in these 
diary-style entries. And that’s the point. The drivers, dispatchers, mobility 

managers and transit officials who answered our call represent all of us — 
and they do so with the professionalism, caring and customer service that so 
steadily runs its course through the pages of this special edition of DigitalCT 
magazine. Read just a single page, and you’ll come to the same conclusion 
we did: there are many paths taken across the nation that lead to the same 

outcome — improved mobility for all Americans.

You’ll note that we adopted certain time standards for the timeline to keep the 
diary entries organized. We adopted eastern standard time as the baseline 
for the timeline — not out of any bias, but merely to best highlight the full 

nature of a single, 24-hour timeframe. So when you see an entry for 09:00 
a.m. in, for example, Shelton, Wash., know that it was 06:00 a.m., local time. 
To ensure best understanding of the time, we utilize military time so as not to 

have to repeat a.m., or p.m., throughout the timeline. 

Please also pay close attention to the EXTRA! icon you’ll 
see periodically throughout the timeline. Clicking on this 

icon will take you to feature articles that provide the 
normal, in-depth reporting you’ve come to expect from 

DigitalCT magazine. 

We very much enjoyed putting this together this special edition of DigitalCT. 
We hope you enjoy it, too.

What If...?
A Day in the Life of Mobility

http://www.ctaa.org
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04:40 – York, Pa. – The first trip of rabbitEXPRESS Route 
83S leaves the York Transfer Center, bound for the northern 
suburbs of Baltimore, Md. The route is one of three regional 
express routes that connect communities in Pennsylvania 
and Maryland, and is operated by rabbittransit, the regional 
transit provider in York and Adams counties. Click here (or 
the EXTRA! icon to the right) to read our full-length feature 
profile on rabbitEXPRESS. 

05:00 – Atlanta, Ga. – RouteMatch Software’s Customer Support assists a Ten-
nessee transit agency with planning for increase in ridership and re-storing wire-
less connection to mobile data devices. RouteMatch Software is a technology 
company that provides end-to-end Intelligent Transportation Systems to transit 
agencies and organizations to help them improve operations and ridership care.  
The company is headquartered in Atlanta, Georgia.

05:00 – Gulfport, Miss. – Dispatch and maintenance personnel open main op-
erations facility of the Coast Transit Authority in preparation for daily operations. 
Seven fixed route drivers report to work, conduct pre-trip inspections of vehicles 
and begin service. 

05:00 – Denton, Texas – Herzog Transit Services, Inc., employees – the con-
tract operator for the Denton County Transportation Authority’s A-Train regional 
passenger rail system – perform routine safety checks and get ready for the busy 
day ahead. Initial trains leave the maintenance facility to begin revenue service at 
05:15.

05:45 – York, Pa. – rabbitEXPRESS Route 83N begins its first of four morning 
roundtrips between York and Harrisburg. Five minutes later, the second morning 
trip to Baltimore’s northern suburbs on Route 83S leaves the downtown Transfer 
Center.     

06:00 – Rochester, N.Y. – The dispatch office of Medical Motors Service opens 
with the challenge of covering the run for a sick driver who drives in the foster 
care program. Meanwhile, the early shift of mechanics in the maintenance de-
partment arrive and begin to assemble paperwork for the vehicles that will be 
inspected today by a NYSDOT safety inspector. Not long after, drivers begin 
routes for early morning pick-ups for dialysis and day program services. On this 
day Medical Motor Service has some 2,422 trips scheduled to complete.

06:00 – Fisherville, Va. – Andrew Clawson, Mid-Atlantic Manager for National 
Bus Sales and Leasing, Inc., turns on the lights at Virginia Regional Transit’s 
recently opened administrative, maintenance and training facility serving the 
Shenandoah Valley Mountain Region. The Coordinated Area Transit Service 
(CATS) buses outside will be started shortly and pre-trip checks completed as 
local service begins for the next 18 hours. National Bus Sales and Leasing, Inc. 
and its service branch, WBPI, provide fleet maintenance support for VRT under a 
public-private partnership.

06:00 – Gulfport, Miss. – Seven more fixed-route drivers report to work, pre-trip 
vehicles and begin service. One demand-response driver reports to work, pre-
trips vehicle and begin service. 

06:00 – Denton, Texas – Downtown Denton Transit Center staff open the doors 
and greet passengers filing in for the A-train trip to their desired destinations. 
Commuters with coffee, briefcases and bookbags pack in the station to wait for 
the south-bound train service to begin.

06:05 – Gettysburg, Pa. – The first trip on rabbitEXPRESS’ 15N route is un-
derway, linking Gettsysburg and Harrisburg, while the system’s Route 83N line 
departs on its second trip at 06:10 from York. Twelve minutes later, its Route 83S 
counterpart arrives at the Timonium station of the Maryland Transit Administra-
tion’s Light-Rail line, offering connections to downtown Baltimore and Baltimore-
Washington International Airport. 

06:10 – South Florida – Bus driver George Moore – who works for a south 
Florida-based transit agency – reports to his operations base to receive instruc-
tions and conduct a pre-trip inspection. His regularly-assigned route services re-
gional county administrative offices, the court house, regional library, a university 
complex, multiple grade schools, technical schools, multiple shopping areas, a 
regional commuter rail station, industrial areas, a nature facility and an intercostal 
waterway. The run-time for the route is approximately 1 hour 16 minutes. Upon 
conducting his pre-trip inspection, he reports that the electronic sign at the front 
of the inside of the bus is not functioning properly, and he’ll need to call out 
stops the rest of the day.  

06:30 – Ellsworth, Maine – Linda Belfiore, Operations Manager of the Wash-
ington Hancock Community Action Agency Transportation Department arrives 
to check email, voicemail, and respond to what needs attention. She speaks with 
the finance department regarding purchase orders, and also with the billing clerk 
to develop a spreadsheet for purchase orders with formatting to catch duplicate 
invoices. She sends an email to transportation staff regarding training and checks 
eligibility for a MaineCare client.

06:30 – Gettysburg, Pa. – rabbitEXPRESS’ Route 15N begins its second trip to 
Harrisburg. At the same time, Route 83N launches its third trip of the day be-
tween York and Harrisburg.  

06:30 – Jamestown, Tenn. – Rebecca Harris, Transporta-
tion Director for the Upper Cumberland Human Resource 
Agency checks her cell phone for missed calls or messages 
in case someone is going to be out. To hear Rebecca Har-
ris discuss the challenge in providing transit in a 14-county 
area and what she and her team learned by participating 
in our transit day reporting, click here (or on the EXTRA! 
icon to the right) to hear our Voices from the Community 
interview with Rebecca and her colleagues.

06:30 – Denton, Texas – A-Train box office staff greet incoming and outgoing 
commuters as they shuffle through the station. Commuters approach box office 
representatives about trips on the A-train traveling to Dallas.

06:54 – Harrisburg, Pa. – Completing the day’s first northbound trip from York, 
rabbitEXPRESS’ 83N delivers riders to the Harrisburg Area Community College 
campus before returning south to York.  

07:00 – North Creek, N.Y. – Saratoga & North Creek Railway train number 
186 – The New York Express – departs, heading south to Saratoga Springs. 
The Saratoga & North Creek (S&NC) is an excursion railroad travelling through 
the scenic North Creek Valley in upstate New York. Across the nation, there are 
hundreds of excursion railroads moving tens of thousands of passengers daily. 
The S&NC is unique in that during its peak operating season, from spring to fall, 
it operates several, multiple-stop trips on weekdays, connecting to local and 
regional travel options in Saratoga Springs, blurring the boundaries between an 
excursion train and regular service passenger rail line.  

07:00 – York, Pa. – The final northbound trip of the morning begins on rabbi-
tEXPRESS Route 83N to Harrisburg. 

07:00 – Washington, D.C. – DigitalCT Editor-in-Chief Scott Bogren begins 
tweeting key transit news to nearly 600 followers via his handle @CTMag1. The 
tweets are immediately rebroadcast on the newsfeed available on CTAA’s home 
page.

Across town, a RouteMatch Vice President speaks with transit agencies and gov-
ernment representatives about ITS technologies at a seminar.

07:00 – Rochester, N.Y. – Medical Motors Service dispatch manages passenger 
calls for cancellations, changes and trip confirmation of the day’s scheduled trips 
as the call center opens up. This day, the call center will manage more than 1,000 
telephone calls. The fleet detailer and bus washer begins his shift in maintenance 
facility, while drivers call in with radio checks, ask for any changes and conduct 
pre-trip inspections. Later, the scheduling and trip booking department opens, 
prints out trip orders from broker website and begins booking the trip orders 
into Medical Motors’ dispatch system.  

 04:00   06:00   08:00   10:00   12:00   14:00   16:00   18:00   20:00   22:00   24:00

The Biloxi, Miss., Transit Center is operated by the Coast Transit Authority, and hosts local, regional and 
intercity bus routes.

http://www.ctaa.org
http://rabbittransit.org/express/index.html
http://rabbittransit.org/
https://docs.google.com/open?id=0B49jnOgzidliN2MzNTMzNDUtNTg1ZS00MmE4LWI5NGEtYWUwNThiOTE1YzBh
http://www.routematch.com/
http://coasttransit.com/
http://www.herzog.com/
http://www.dcta.net/
http://www.medicalmotors.org/
http://www.nationalbussales.com/Homepage.aspx
http://www.nationalbussales.com/Homepage.aspx
http://www.vatransit.org/
http://www.staunton.va.us/community/transportation/cats
http://mta.maryland.gov/
http://mta.maryland.gov/
http://mta.maryland.gov/light-rail
http://www.bwiairport.com/en
http://www.bwiairport.com/en
http://www.whcacap.org/
http://www.whcacap.org/
http://www.maine.gov/dhhs/oms/
http://www.uchra.com/
http://www.uchra.com/
https://www.sncrr.com/
 http://www.youtube.com/user/CTMag1?feature=mhee#p/u/5/C7ZJarGJZ8I
http://www.ctaa.org/
http://www.ctaa.org/
https://docs.google.com/open?id=0B49jnOgzidliN2MzNTMzNDUtNTg1ZS00MmE4LWI5NGEtYWUwNThiOTE1YzBh
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07:00 – Weirton, W.Va. – Joe Curry, Director of Little Kanawha Bus, opens 
the office and returns all calls from his voicemail, scheduling any new riders for 
their trips and informing drivers of any changes to their trips for the day. The 
drivers are busy doing pre-trip inspections and getting ready for the day’s runs. 
Between 07:00 and 09:00, the drivers transport five passengers to a class at the 
Westbrook center and 15 passengers to work at the local sheltered workshop. 
During the same time, the system takes 11 passengers shopping, two seniors to 
hair appointments and the Council on Aging, five other passengers to work and 
five passengers to school at the local Votech centers and three ladies to dialysis. 
There were so many passengers on the morning bus from Ravenswood to Ripley 
that there wasn’t room for some of them to get as many groceries as they like.

07:00 – Marietta, Ga. – Celia Swim, Assistant Parts Manager and Teena Hard-
wick opens the Parts Department of the Marietta, Ga., office of National Bus 
Sales and Leasing, Inc., day’s end and inventory reports are run and previous day 
stock orders are placed with National’s vendor.  All parts received from previous 
day are released for shipping today. The phone begins ringing and a team of 20 
National Bus Sales employees service the transit industry with over $1,000,000 in 
parts inventory. Celia’s first call is for parts to be shipped next day air to Williams-
burg County Transit System in Kingstree, S.C.

07:00 – Asheville, N.C. – At Asheville Transit System, General Manager Nor-
man Schenck arrives at the system’s offices to feed their pet birds and water the 
plants, then works with the dispatch team on the morning’s issues such as route 
problems and driver status.

07:00 – Spearfish, S.D. — Staff at Prairie Hills Transit arrive to prepare for the 
arrival of the Jefferson Lines bus, which is the region’s intercity bus link to Grey-
hound intercity bus lines. Fresh coffee and a smiling face greet the driver and 
his passengers. A beautifully-tiled public restroom and an opportunity to stretch 
their legs make the next leg of the trip much more comfortable.

07:00 – Denton, Texas – A few dozen commuters pass 
through the downtown Denton A-Train station. Staff answer 
telephone calls and offers route and trip information to 
inquiring commuters. To learn more about Denton’s A-Train 
system, read our feature article profile here (or the EXTRA! 
icon to the right).

07:00 – Shelton, Wash. – At the Mason County Transporta-
tion Authority, the first to arrive on-site is Kelli, the Opening 
Dispatcher. Kelli is scheduled to arrive at 07:30 at the same time Maintenance 
Personnel arrive, but it is her practice to be early. Kelli enjoys being the first per-
son at the facility and uses that time to exercise in the small company gym.

07:18 – Harrisburg, Pa. – The first trip of the rabbitEXPRESS Route 15N arrives 
at the downtown Harrisburg Transportation Center from Gettysburg, where pas-
sengers can connect with Amtrak intercity trains, local Capital Area Transit bus 
routes and intercity and regional bus lines from Greyhound, Bieber, Fullington 
and Susquehanna Trailways. The 15N bus will make several additional stops in 
Harrisburg, then return to Gettysburg. 

07:30 – Ellsworth, Maine – Linda Belfiore begins working on MaineCare (the 
state’s Medicaid program) rebills. She then takes a call from a client regarding 
reimbursement and meets with another client to discuss transportation. She 
answers intake questions, and speaks with the billing clerk regarding completed 
spreadsheets. She then resumes working on MaineCare billing.

07:30 – Sanford, Maine – Connie Garber, Transportation Program Director at the 
York County Community Action Corporation arrives at work and calls a consultant 
regarding a Medicaid cost allocation project and getting ready for non-emergency 
medical transportation request for proposals. They discuss breakout of miles and 
trips by unique individual, by mode of transport; then calculate average use by 
mode.

07:30 – Morgantown, W.Va. – Mountain Line Transportation Authority General 
Manager David Bruffy arrives for work. After reading the local newspapers for any 
items pertaining to the system, he reviews vehicle excessive idle reports and for-
wards them to the operations department. He also meets with the system’s new 
finance officer and discusses parts accounting for buses, reads emails, reviews 
daily ridership reports and prepares for a 09:00 staff meeting.

07:30 – Asheville, N.C. – Asheville Transit’s Norman Schenck works with the 
city‘s accounting department on transition to a new bank and how to get online 
statements. He then meets with maintenance staff on bus mechanical concerns, 
and plans to have the accessible tie-down system upgraded by a local vendor.

07:30 – Jamestown, Tenn. – As the Transportation Director for the Upper Cum-
berland Human Resource Agency, Rebecca Harris checks scheduling software for 
all 14 counties to see if there are any unscheduled trips or any operations prob-
lem for the start of this day. She looks at more than 1,000 trips that are sched-
uled for the next day to get a feel for requested destinations to prepare for the 
inevitable last-minute request.   

07:30 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center, bound for New Orleans, La.

07:30 – Spearfish, S.D. – The Prairie Hills Childcare Center opens for business, 
as children of both Prairie Hills Transit employees and other community mem-
bers arrive.

07:30 – Denton, Texas – Michael Chinn, director of customer programs for the 
Denton Country Transportation Authority, starts his workday in the Downtown 
Denton Transit Center, where he takes a quick walk around, checking on the 
cleanliness and safety of the DDTC station. Michael talks with ticket administra-
tors and other staff to get the day ready for incoming commuters and traveling 
students.

07:30 – Shelton, Wash. – At the Mason Country Transportation Authority, 
shipyard bus drivers arrive and begin ordinance inspection of three 40-foot 
buses assigned to Naval Shipyard routes. This safety inspection goes beyond 
the MTA required pre-check and includes a visual inspection of the under chassis 
including between tires to assure that the buses are free of bombs. These buses 
transport passengers into a secure facility and the inspection is a requirement. 
Periodically, naval staff will place dummy ordinances to test that the inspections 
are occurring. This morning, one shipyard driver made coffee for Kelli and the 
rest of the morning crew. Shipyard buses begin departing for the Puget Sound 
Naval Shipyard in Bremerton at 07:45. Regularly-scheduled Mason Transit service 
begins at 08:30, with drivers arriving at 08:15 to pre-trip their buses. 

07:33 – Harrisburg, Pa. / Towson, Md. – State employees working in Penn-
sylvania’s capital city arrive for work on rabbitEXPRESS Route 83N at the corner 
of Second and Market streets in downtown Harrisburg. At the same time, the 
second morning trip on Route 83S is traveling between stops in the commercial 
district of Towson.  

07:52 – Atlanta, Ga. – Transit advocate and prolific Twitter broadcaster @cctgirl 
begins her day as a Social Media Outreach Coordinator for the Livable Com-
munities Coalition (LCC) in Atlanta on the Transportation Investment Act (TIA) 
referendum campaign. In July of 2012, metropolitan Atlanta 
residents will have the opportunity to vote for a one-cent 
sales tax to fund transportation in the ten county region, 
as will voters across the state. (To learn more about Geor-
gia’s historic vote on transportation investment, read our 
feature article profile here (or on the EXTRA! icon to the 
right). @cctgirl’s role on the campaign is an educational one 
using social media, and a huge part of that is Twitter. She 
tweets under the handle of @cctgirl and also helps write 
supporting documentation and communications for the campaign, such as fact 
sheets for the transit projects. On a typical morning, she goes through clipping 
services for transportation news locally and nationally and then passes those 
along. This morning there’s a great piece on the HOT lanes up I-85.

  04:00   06:00   08:00   10:00   12:00   14:00   16:00   18:00   20:00   22:00   24:00

A mechanic at Medical Motors Service in Rochester, N.Y., performs preventative maintenance to keep 
the system’s fleet in reliable service.

http://www.ctaa.org
http://www.littlekanawhabus.com/
http://www.wctransit.org/
http://www.wctransit.org/
http://www.ashevillenc.gov/Departments/Transit.aspx
http://www.prairiehillstransit.com/
http://www.greyhound.com/
http://www.greyhound.com/
http://web1.ctaa.org/webmodules/webarticles/articlefiles/Take_the_A-Train.pdf
http://www.masontransit.org/
http://www.masontransit.org/
http://www.amtrak.com/servlet/ContentServer?pagename=Amtrak/HomePage
http://www.cattransit.com/
http://www.biebertourways.com/Home.aspx
http://ticketing.fullingtontours.com/
http://www.susquehannabus.com/
http://www.yccac.org/
http://www.busride.org/
http://twitter.com/#!/CCTgirl
http://www.livablecommunitiescoalition.org/
http://www.livablecommunitiescoalition.org/
https://docs.google.com/open?id=0B49jnOgzidliYjRiODJjMDAtMTQwNi00NWExLWJhOGUtMjM3YjZmMmJmOWQw
https://docs.google.com/open?id=0B49jnOgzidliYjRiODJjMDAtMTQwNi00NWExLWJhOGUtMjM3YjZmMmJmOWQw
https://docs.google.com/open?id=0B49jnOgzidliYjRiODJjMDAtMTQwNi00NWExLWJhOGUtMjM3YjZmMmJmOWQw
http://web1.ctaa.org/webmodules/webarticles/articlefiles/Take_the_A-Train.pdf
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TELL US YOUR TRUTH!

Join the conversation at our Telling the Truth About Transit resource blog!
Visit truthabouttransit.blogspot.com to share, connect and learn! 

http://www.ctaa.org
http://truthabouttransit.blogspot.com
http://truthabouttransit.blogspot.com
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08:00 – Sanford, Maine – Connie Garber begins responding to emails from 
yesterday afternoon when she was out at a meeting with local officials regarding 
a Federal Transit Administration Livability grant award. She is looking at the pos-
sibility for new capital equipment and held a discussion with the assistant direc-
tor for operations.

08:00 – Atlanta, Ga. – RouteMatch’s Professional Services team completes a 
system build and starts vendor acceptance testing to verify that its trip schedul-
ing performs as specified by an Idaho transit agency. The Management Team 
conducts planning for 2012.

08:00 –  Rochester, N.Y. – Medical Motors Service program supervisors and 
administrative staff report to work, and the safety supervisor conducts a defen-
sive driving review with drivers – over 150 drivers are tested and reviewed each 
year in compliance with NYSDMV guidelines. The late shift of mechanics report 
to work and vehicles begin to arrive for routine items: air needed in tires, preven-
tative maintenance services etc. Some121 vehicles receive monthly service in the 
garage. Today, MMS vehicles will travel more than 16,000 miles requiring con-
tinual maintenance and care. Fleet scheduling staff reviews driver staffing needs 
for the next day to begin arranging proper coverage of routes. 

08:00 – Asheville, N.C. – Norman Schenck works with the system’s bus tire 
vendor, as they lease their tires. He then reviews emails and responds on a wide 
variety of issues, before working with city staff on the afternoon’s Transit Commis-
sion Meeting. He then troubleshoots, working with a copier/workstation com-
pany, as the system’s printing hardware are producing no copies, faxes, and are 
not scanning or printing. Parts are going to be ordered.

08:00 – Gulfport, Miss. – Ten Coast Transit Authority demand-response drivers 
report to work, pre-trip these vehicles and begin service. 

08:00 – Elkhart, Ind. – David Clawson, Eastern Regional Manager for National 
Bus Sales and Leasing, Inc., begins a full day of factory visits in the Elkhart, Ind., 
area. National represents several manufactures of paratransit buses and vans 
such as Goshen Coach, Elkhart Coach, Glaval Bus, Arboc Mobility, and The 
Braun Corporation. David will visit all factories covering order entry, production 
of equipment and coordinating deliveries to various transit agencies.

08:00 – Spearfish, S.D. — The deer begin to move away and Prairie Hills Tran-
sit’s brand-new facility becomes a beehive of activity. Dispatchers check messag-
es from the previous night and discuss the work ahead with drivers. Drivers check 
their buses and of course the guys in the shop always have a project going. 
Executive Director Barb Cline sits back and watches the staff begin another day. 
For the first time since 1989, Cline has an office with windows on two sides and 
can watch the comings and goings of all. Life is good.

08:00 – Denton, Texas – Michael Chinn makes his way around the A-Train sta-
tion, checking on passengers, chatting about the weather and their day ahead. 
Afterwards, he’s off to his administrative duties, but not before checking on box 
office and customer service representatives to make sure they have what they 
need for the day.

08:05 – York/Harrisburg, Pa. – The day’s first round-trip on rabbitEXPRESS 
Route 83N returns to the downtown Transfer Center, having completed its morn-

ing run between Harrisburg and York. Just two minutes later, the final north-
bound trip arrives at the Harrisburg Transportation Center. It will return to York at 
09:35, completing the morning’s trips on Route 83N. 

08:15 – South Florida – Bus driver George Moore begins his first westbound 
departure of the day, which usually brings heavy boarding and extended dwell 
time for the same reasons as the initial trip east-bound. Passengers headed for 
work continue to make up the majority of the boardings, along with passengers 
with appointments, and technical schools students. Additional traffic affects the 
speed on-route as well, as school zone restrictions are still in effect. He arrives at 
the west terminal with approximately 10 minutes of layover time, which is greatly 
appreciated and much needed.

08:30 – Ellsworth, Maine – Washington-Hancock’s Linda Belfiore speaks with 
the vehicle maintenance manager regarding vehicle repair invoices and talks to 
billing regarding client’s reimbursement. She then answers questions for intake 
regarding transportation. 

08:30 – Athol, Mass. – Fran Gromelski, Project Manager at Community Transit 
Services, Inc., arrives at the agency’s offices in Athol’s restored train depot and 
reviews and answers emails and phone messages from the prior night and early 
morning.

08:30 – Fairfax County, Va. – DigitalCT Editor and Assistant Roadeo Coordina-
tor Rich Sampson arrives at the Huntington Metro Rail station outside of Wash-
ington, D.C. He meets Kelly Shawn, the Community Transportation Association’s 
Technical Assistance Specialist and Roadeo Coordinator, to explore potential 
sites for the Associaiton’s National Community Transportation Roadeo in May, 
2012 in Baltimore, Md. 

08:30 – Charlottesville, Va. – Donna Shaunesey, Executive Director of JAUNT, 
convenes a senior staff meeting, planning upcoming all-staff small group meet-
ings, pending legislation, current budget challenges, and the status of ongoing 
projects.

08:30 – Morgantown, W.Va. – Mountain Line’s David Bruffy meets with the sys-
tem’s Assistant Manager to get a progress update on projects, personnel hiring 
status, Worker’s Compensation Claims, and FMLA employee dates. Afterwards, 
he works on presentation notes for a service expansion consultant presentation 
to the Board of Directors later in the week.

08:30 – Shelton, Wash. – More Mason Transit dispatch staff arrive and begin 
finalizing schedules as more drivers report to work.

08:30 — Dodgeville, Wisc. — Ashley Nedeau-Owen, Mobility Manager, 
Southwest Wisconsin Community Action, arrives at the Metropolitan Building 
in Dodgeville. She unlocks the door, turns on the lights and starts brewing the 
coffee. She takes the weekend’s messages off the phone – three ride requests, 
one hang-up, one request for more brochures and one job applicant asking for a 
copy of the job application in a format her computer can open.

08:30 – Denton, Texas – Doug Daly, director of operations for the A-Train, hops 
on a train to make sure the trains are running safe and smooth. While observing 
the ride and its operation, Doug checks on the passengers aboard.

08:30 – Denver, Colo. – At Seniors’ Resource Center Transportation Services, 
drivers, maintenance, dispatch and administrative staff are arriving early to battle 
a day of wintry weather. Temperatures are in the low 20s and five inches of new 
snow has already fallen. Dispatchers begin to check voice messages from seniors 
choosing not to brave the elements. Drivers work closely with dispatch to ensure 
all essential trips can be carried out.

08:45 – Athol, Mass. – At Community Transit Services, Inc., Fran Gromelski 
conducts his daily meeting with the Transportation Manager to review prior day’s 
production data and go over the day’s trip, vehicle and driver schedules. They 
discuss any problems or potential problems with system delivery stats, computer 
hardware or software, vehicles, employees and building. They evaluate any new 
program-specific transportation requests and discuss ways to maximize and 
diversify funding sources by expanding service in a cost effective manner within 
their limited budget. 

08:46 – Gettysburg, Pa. – Returning from Harrisburg, rabbitEXPRESS Route 
15N arrives at the city’s transfer center at the old train depot. 

08:52 – Atlanta, Ga. – @cctgirl sets up a conference call with a Twitter buddy,   
@ebingman, regarding regional transit governance in Indianapolis for this after-
noon. Another Tweep, @evebah, recommended she talk to him about gover-
nance. Atlanta is in the process of determining a regional governance structure 
to unite its transit providers and Indianapolis is working on governance in con-
junction with trying to draft legislation for funding a rail system.
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Fran Gromelski (left), Project Manager for Community Transit Services, Inc., and CTAA Executive Director 
Dale J. Marisco outside the restored Athol, Mass., train depot. 
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09:00 – Sanford, Maine – Connie Garber sets up plans for meeting with the 
Maine DOT on a capital grant. She leaves email and voicemail messages, re-
sponding to rider problems and answering miscellaneous questions from staff on 
funding and other issues.

09:00 – Rochester, N.Y. – Medical Motors’ dispatch begins to assign early will-
calls to available drivers, continues to transmit trip changes that have been called 
in by passengers, while a mechanic has to take a bus to a driver to swap for one 
that needs repairs. Drivers begin picking up seniors for nutrition programs spon-
sored by the Office for the Aging, drop off clients to adult health day programs, 
transport Spanish-speaking passengers for the foster grandparent program, drop 
off developmental disabled adults to the Cerebral Palsy Association. At the same 
time, administrative staff meets with agency customer to discuss route changes 
for youth work transportation program sponsored by Wegmans markets and 
Hillside Family of Agencies.

09:00 – Atlanta, Ga. – Time to get ready for the day for @cctgil! She is working 
from home today, but will have a late night and is speaking on a panel tonight at 
a forum on transportation wearing one of her other advocate hats, the president 
of Citizens for Progressive Transit (CPT). CPT is the Atlanta equivalent of a strap-
hanger’s union, whose mission is to promote the use and expansion of quality 
public transportation through public education and outreach events – such as a 
the streetcar walking tour this Saturday along the TIGER II grant project being 
built in Atlanta. Speaking on panels is probably one of her favorite parts of the 
position.

09:00 – Fort Pierce, Fla. – Natasha Maria Monaco, Mobility Coordinator for 
the St. Lucie County Department of Housing and Community Services, arrives at 
work. Monaco was hired as a Kelly temporary  employee with JARC grant funds 
from FDOT/FTA. She works under Community Transportation Coordinator, Co-
rine Williams.

09:00 – Morgantown, W.Va. – Mountain Line convenes a staff meeting, discuss-
ing reminders for on-going projects, questions and discussion relevant to the 
entire organization.

09:00 – Weirtown, W.Va. – Drivers for Little Kanawha Bus transported four pas-
sengers to medical appointments, six passengers shopping, and one passenger 
to work. They also took a group of 12 students and teachers from the Weirton 
High School special education class to town for an outing and another group of 
24 children and day care workers from the Building Blocks Day Care center to the 
fire station for an event.

09:00 – Asheville, N.C. – Norman Schenck completes work with the bank on 
being able to print online statements and got required copies to the city ac-
counting department. He then works with the Asheville Police Department on 
concerns about our new bus wrap for a bank, The Occupy Asheville group is 
upset about this advertising, and will attend the meeting on Tuesday Night.

09:00 – Ohio / Atlanta, Ga. – Three members of the RouteMatch Customer 
Support team arrive to meet with customers for a training and luncheon. Mean-
while, at the company’s Atlanta headquarters, the Quality Assurance team 
receives a scheduling fix from the Development Team and recreates the occur-
rence in a client database to test conditions and effectiveness. The fix is success-
ful and deployed to a North Carolina agency.

09:00 – Owensboro, Ky. – On-board cameras are becoming a standard feature 
on paratransit vehicles throughout the nation. A bid for the retrofit of vehicles in 
Owensboro, Ky., is due tomorrow for National Bus Sales and Leasing, Inc. Emails 
go back and forth between National and manufacturers of digital recording de-
vices. Questions are asked about vehicle size, cable length, camera orientation 
and other bid parameters.

09:00 – Jamestown, Tenn. – Rebecca Harris travels to the system’s Jackson 
County office to work with local dispatch staff to assist a passenger who needs 
transportation to the doctor that afternoon. 

09:00 – Gulfport, Miss. – Two Coast Transit Authority demand-response driv-
ers report to work, pre-trip vehicles and begin service, while the fixed-route 
supervisor and field supervisors report to work. Administrative, maintenance and 
operations department directors and staff report to work and open the opera-
tions building for public access. Meanwhile, two drivers report to work to provide 
seven hours of donated trolley service to University of Southern Mississippi for 
Gulf Coast familiarization tours. 

09:00 – Omaha, Neb. – Lee Myers, Mobility Coordinator for the Metro Area 
Planning Agency (MAPA) in Omaha, meets at the City of Omaha’s Mayor’s Of-
fice to brief seven staff members about 23 different transportation coordination 
activities being done throughout the metro area by different public agencies, 
offices and transits. Lee asks the Mayor’s Office to help bring together a common 

theme and understanding for the separate efforts.

09:00 – Steele, N.D. – Becky Hanson, Transit Section Management Officer for 
the North Dakota Department of Transportation, arrives at a meeting with the 
Small Urban & Rural Transit Center (SURTC) coordinators. The purpose of this 
meeting is to visit the Kidder County Transit office and discuss existing routes, 
schedules, fares, any non-federally mandated policies that they have in place 
regarding driver and rider rules, fare recovery, billings, and other operations is-
sues. The meeting also will examine whether they have an advisory board and the 
make-up of the advisory board, current measures to track performance, current 
marketing efforts – such as the website, brochures, newspaper, radio, etc. – and 
what the NDDOT or SURTC can do to help. During this meeting, the transit pro-
vider has questions and concerns about her program. She would really like help 
with marketing and developing a website, statewide training for employees, and 
help with revising policies and procedures.  

09:00 – Stigler, Okla. – Charla Sloan, Director of the Ki Bois Area Transit Sys-
tem, arrives at the office to check emails. She reviews an RFP for the Indian 
Nations Council of Governments’ (INCOG) Bidders Conference in Tulsa at 10:00, 
and calls a consultant to make arrangements to pick him up in Muskogee. The 
system receives 5317 funds in Coweta because it is located in Tulsa’s urban area.

09:00 – Denton, Texas – Students, faculty and staff from nearby universities 
arrive in from southbound trains to get to class and work. Security for the A-train 
boards and rides the morning train for random safety checks.

09:00 – Spearfish, S.D. — The next wave of Prairie Hills Transit staff arrives and 
the behind-the-scenes work begins. The reality is dispatchers, bus operators and 
vehicles are who and what people see every day. 

09:02 – Saratoga Springs, N.Y. – The Saratoga & North 
Creek’s train number 186 – The New York Express – arrives 
in Saratoga Springs, having offered seven intermediate stop 
options on its southbound run from North Creek. Here, pas-
sengers make connections to Amtrak’s northbound Adiron-
dack train to Montreal, Quebec. In 58 minutes, it will return 
north as train number 189, The Hudson Explorer. For more 
on the S&NC, and other excursion railroads, view Editor Rich 
Sampson’s Potomac Express blog post here (or the EXTRA! 
icon to the right).

09:11 – Gettysburg, Pa. – The second morning roundtrip on rabbitEXPRESS 
Route 15N returns to Gettysburg. The route will begin its afternoon trips at 14:00. 

09:15 – Savage, Md. – DigitalCT Editor Rich Sampson and CTAA Roadeo Coor-
dinator Kelly Shawn arrive at the parking lot of the MARC Commuter Rail station 
here. They meet with Leonard Howard of the Maryland Transit Administration, 
who provides a tour of the parking lot and its ability to meet the needs for the 
2012 Roadeo competition as part of the larger Community Transportation EXPO 
in Baltimore, May 20 – 25, 2012. 

09:15 – Fort Pierce, Fla. – Natasha Monaco of the St. Lucie County Depart-
ment of Housing and Community Services logs into the department’s computer 
network and works on transportation-related projects, such as the Transportation 
Coordination Network (TCN). 
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Transportation advocates – led by the St. Lucie County Department of Housing and Community Services 
conduct survey research in Fort Pierce, Fla. 
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09:15 – Denver, Colo. – Most drivers at Seniors’ Resource Center Transporta-
tion Services are out and running, giving extra time to get to the first pickups. 
One driver calls in to report the rear heater is not working in his vehicle, so he 
gets moved to a backup vehicle, delaying his start. It can take 30 to 45 minutes 
to get the interior of a 14 passenger bus warm on a cold day. Though the riders 
have their hats and coats, they appreciate a nice warm vehicle.

09:20 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center bound for Jackson, Miss.

09:30 – Ellsworth, Maine – Linda Belfiore works with the billing clerk and ve-
hicle maintenance manager on new spreadsheet for tracking invoices. She then 
assists dispatch with scheduling needs and listens to voicemail and returns calls 
to clients regarding transportation needs. She updates a client’s transportation 
schedule.

09:30 – Athol, Mass. – Fran Gromelski meets with the newly-elected area State 
Representative and staff, and hosts a meeting of her Economic Development 
committee. He explains the history and functioning of CTS and the G-Link trans-
portation system currently in place on the Northern Tier of the state and the role it 
plays in the economic vitality of the entire region. He updates them on the depot 
renovation and improvement project to-date and explains phases II and III of the 
construction. Finally, he shares the vision of the future uses of the depot, such as a 
bus transfer station and as an intermodal center for all of western Massachusetts.  

09:30 – Asheville, N.C. – Norman Schneck receives confirmation that a final re-
port prepared by the Asheville Transit System has been accepted by the National 
Transit Database. He then visits during the morning shift change of drivers.

09:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
reviews interview questions with other two interviewers and splits up 12 ques-
tions. The first interviewee answers the question, “Tell me how to drive from here 
to the state capitol in Madison,” with a long description of how she would get 
the information she’d need to have in order to tell how to make the trip, maybe 
even using MapQuest.

09:30 – Omaha, Neb. – Lee Myers of the MAPA in Omaha looks in on the 
monthly board meeting of Omaha Metro.

09:30 – Shelton, Wash. – An MTA dial-a-ride driver calls to report he will be 
30 minutes late and needs maintenance staff to pre-trip his bus and notify early 
riders that the bus will be late. This is an infrequent occurrence but is very disrup-
tive, requiring schedules to be changed and rides shifted throughout the day. 
Dispatch begins verification of scheduled service and ride request lines are open 
at 10:30 and schedulers begin answering calls. Daily calls number 425.

09:32 – Atlanta, Ga. – @cctgirl realizes she has a 07:00 breakfast meeting on 
Friday after reading a tweet about it. She sets-up a meeting for Friday afternoon 
with Jason from Georgia Public Broadcasting (@publicsquareatl). Meanwhile, 
several folks have emailed with questions about Saturday’s walking tour, coordi-
nated by Jonathan (@thaniel52), and led by Paul, (@atlgrether).

09:35 – Dorsey, Md. – The CTAA Roadeo coordinators – Kelly Shawn and Rich 
Sampson – arrive at the Dorsey MARC commuter rail station to explore that site’s 
feasibility to host the 2012 Roadeo, again assisted by Leonard Howard of the 
Maryland Transit Administration.  

09:45 – Charlottesville, Va. – Donna Shaunesey works out some bugs on billing 
for JAUNT’s Medicaid transportation services.  

09:45 – South Florida – Bus driver George Moore notes that for his next east-
bound trip, it’s very important to run on-time. His departure trip from the east 
end at 11:15 is a check-off trip. This run is generally busy but does not over-
whelmingly run late between certain time points. Recovery allows you to reach 
the end of the line with layover time. No standout occurrences on this trip.

09:47 – Hanford, Calif. – At the Kings County Area Public Transit Agency, Ex-
ecutive Director Ron Hughes opens the office and checks local media for cover-
age of local mobility issues.

09:54 – York, Pa. – The final morning trip of rabbitEXPRESS’ Route 83S returns 
to the downtown Transfer Center, having departed York at 06:20 and left Balti-
more’s northern suburbs at 08:19. 

10:00 – Saratoga Springs, N.Y. – On the Saratoga & North Creek, The Hudson 
Explorer – train number 189 – departs en route to North Creek. Passengers trav-
eling on Amtrak’s southbound Ethan Allen Express from Rutland, Vt. can make 
connections with The Hudson Explorer. On its two-hour northbound trek, it will 
offer stops in places like Corinth, Thurman and The Glen. 

10:00 – Rochester, N.Y. – At Medical Motors, a technical glitch develops with 
the AVL-GPS software requiring a re-boot of the server and instruction to all 
drivers to adjust their vehicle tracking units. Meanwhile, training begins for new 
drivers being oriented on additional AVL-GPS units being assigned to their 
service. While this is underway, the DOT inspector arrives and begins one of four 
bus inspections he will do today. The parts manager receives delivery of parts for 
inventory, a mechanic has to take a bus to Wegmans market to swap with a unit 
that is having problems. Additionally, the call center initiates an approval process 
for a managed care medical transport for a teen with cancer on a Make-A-Wish 
trip.

10:00 – Washington, D.C. – CTAA’s Executive Director Dale J. Marsico, CCTM, 
completes work, in conjunction with a group of key partners, on several demon-
stration project concepts that broaden mobility options for Medicare patients 
and continue the vital non-emergency transportation component in the Medic-
aid program. These ideas will be communicated to key CMS officials in hopes of 
continued dialogue.

10:00 – Atlanta, Ga. – RouteMatch developers meet with product management 
and fixed-route subject matter experts to design enhancements to the CAD AVL 
product. Meanwhile, an Events Specialist brainstorms with a Pennsylvania transit 
agency to discuss interest in speaking at the company’s Spring 2012 User Con-
ference about traveler information systems. At the same time, an Educational 
Services Manager performs a remote One-to-One training session with a New 
York-based customer. The trainer and trainee are able to see the same screen 
and discuss new techniques to improve use of software.

10:00 – Marietta, Ga. / Baton Rouge, La. – Delivery begins in the Marietta, 
Georgia office of National Bus Sales and Leasing, Inc., with David Griffin of the 
Georgia Department of Transportation. A total of eight buses will be delivered 
to 5310 and 5311 programs throughout the state to include McDuffie County, 
Walker County, City of Vienna, and Hall County. Driver orientation will be offered 
and all vehicle documents such as titling, MV-1, and warranty certification will 
be executed. At the same time, National’s partner in Louisiana, Kent-Mitchell, is 
delivering 18 low-floor Braun minivans to Harold Beck at the Louisiana Depart-
ment of Transportation and Development. These vans will be used in the 5310 
programs. Jody Holcomb, service technician for National, is performing technical 
training for three new Hometown Trolleys delivered to CATS in Baton Rouge, La.

10:00 – Weirton, W.Va. – Between 10:00-11:00, Little Kanawha Bus drivers 
transported one passenger to the Council on Aging, eight passengers shopping, 
three to doctor appointments and returned the folks to the High School and 
Building Blocks centers. 

10:00 – Fort Pierce, Fla. – Natasha Monaco makes phone calls to the local Work-
force Development Board regarding a Memorandum of Understanding (MOU). 
The MOU would allow the two agencies to work together by eliminating employ-
ment barriers to those seeking gainful employment by informing employers of the 
Commuter Tax Benefits that they can reap if they hire several qualified employees 
who use transit. In addition, employers receive benefits from Workforce Solutions 
if an employee has been hired that has gone through training for career develop-
ment.

A Transit Day Video Diary

When we sent out our open call for transit reporters to document the events of 
a day at their system or program, most responded with a thorough diary. But 
the folks at the St. Johns County Council on Aging (COA) in St. Augustine, Fla., 
envisioned their journal a bit differently: as a video. Click on the image above for 
a look at the COA and their Sunshine Bus public transit service in pictures and 
words. 
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10:00 – Asheville, N.C. – Three new bus shelters are delivered. General Man-
ager Schenck takes pictures and helps complete the paperwork and delivers it to 
the city for payment. Afterwards, he works on agenda items for the afternoon’s 
Transit Commission meeting.

10:00 – Jamestown, Tenn. – Rebecca Harris starts the download of 260 medi-
cal trips that are referred from one of the three Medicaid brokers with whom the 
agency coordinates. She checks for duplicate trips and addresses differences 
and destinations. She then calls all 14 counties to check on in-county dispatch 
staff and local operations. This is done by cell phone while traveling to Overton 
and Warren Counties to provide in-county training and look at drivers’ hours. She 
works with a passenger in Overton County to make connections to an Express 
Route to Cookeville and connect with the city’s fixed-route bus service. 

10:00 – St. Paul, Minn. – CTAA’s training consultant and 
Senior Master PASS Trainer, Jim Holman, begins the day’s 
training session with an overview of exactly what it means 
to provide a safe and secure trip for all transit passengers. 
Later in the day, the nearly 20 students will have some time 
doing hands-on wheelchair securements and more. But for 
now, the focus is on the basics. Click here (or on the EXTRA! 
icon to the right) to learn the latest about CTAA’s PASS 
Training program, which now includes online training. 

10:00 – Denton, Texas – The A-train closes morning rail services. Commuters 
will travel in shuttle buses to get around the region until the afternoon rail ser-
vices resume.

10:00 – Spearfish, S.D. — A call from the Rapid City office of the United Way 
requests a material pick up at their office to be delivered to an agency in Sturgis. 
As an agency of the United Way, this is one way Prairie Hills Transit can help give 
back by helping with these pick-ups and drops. 

10:00 – Denver, Colo. – With most Seniors Resource Center Transportation 
Services’ drivers having left early to get to pickups on time, they have made slow 
progress as traffic moves over the icy roads at a crawl in places. Almost all first 
pickups occur at or close to on time, but the drop offs are going to be late due 
to slow, icy roads. This will impact pickups later in the day, so adjustments have 
to be made.

10:00 – Monterey, Calif. – Carl Sedoryk, General Manager and CEO of Mon-
terey-Salinas Transit (MST), checks his cell phone for text messages regarding 
any serious incidents that occurred overnight and any service delays. He per-
forms an online scan of local newspapers for stories involving MST or its member 
jurisdictions and checks his news feed for any news mentioning MST, or transit in 
general. He receives good news: the former MST planning manager was promot-
ed to City Manager of Santa Maria, Calif.

10:05 – Morgantown, W.V. – Mountain Line’s David Bruffy processes three 
ECHO Drawdown requests for funding reimbursement, then discusses invoice 
and drawdown procedures with the Finance Officer.

10:10 – BWI Business District, Md. – CTAA’s Roado team of Kelly Shawn and 
Rich Sampson investigate several parking lots at Baltimore-Washington Interna-
tional Airport (BWI) for potential usability for the 2012 Roadeo, along with Leon-
ard Howard of the Maryland Transit Administration. Howard is also considering 
sites for the 2012 Roadeo for the Maryland Transit Association.  

10:15 – Charlottesville, Va. – Donna Shaunesey fields emails as President of 
the Community Transportation Association of Virginia. Later, she prepares for a 
presentation to the Charlottesville City Council.

10:15 – Fort Collins, Colo. – United We Ride Ambassador Jeanne Erickson 
meets with the Wyoming State Team members over  breakfast before the three-
day Colorado – Wyoming Institute for Transportation Coordination opening ses-
sion. The team she facilitates includes key staff from the Wyoming Department 
of Health Aging Services, Wyoming Department of Transportation, Wyoming 
Governor’s Council on Developmental Disabilities and Wyoming Institute for 
Independent Living. The goal is to begin the process of establishing a Wyoming 
State Coordinating Council.

10:15 – Shelton, Wash. – Mason Transit dispatch calls the Route 6 (Olympia-
to-Shelton) bus to notify that a deviation in Thurston County is requested on the 
return trip.

10:18 – Atlanta, Ga. – For @cctgirl, it’s time to start working on her piece for the 
Young Professionals in Transportation blog, @YPTVoice. Another advocate hat, 
she is a blog contributor, having been drafted by @aimeecustis and @shanajohn-
son. A national organization, Young Professionals in Transportation’s mission is 
to provide career guidance, fellowship, and networking opportunities for young 
professionals in the transportation field.

10:18 – Hanford, Calif. – Ron Hughes at the Kings County Area Public Transit 
Agency receives a call from the backup driver for vanpool 138 that he is unable 
to log on and start his van. Hughes logs on his van remotely and sees his code 
– or PIN – has not been added to the on board Mobile Data Terminal (MDT). 
Hughes adds his code and tells him to try and start the van again. He is able to 
start the van and proceeds to the pickup point for the rest of his riders.

10:30 – Ellsworth, Maine – At the Washington-Hancock Community Action 
Agency, Linda Belfiore works on MaineCare billings, discusses purchase orders 
with finance, and investigates reimbursements for a client to see if she had been 
paid or not. She then assists with the in-take line and dispatch, checks voicemail, 
and signs purchase orders.

10:30 – Athol, Mass. – Fran Gromelski is assisting in the Montachusett Regional 
Transit Authority’s Annual Desk Audit of Community Transit Services’ records, 
such as CORI, driving records, training, First Aid and CPR, and inspections of 
vehicles required of all human services transportation providers. 

10:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
opens her mail and starts reading chapter two of TCRP Report 140, “A Guide for 
Planning and Operating Flexible Public Transportation Services.”

10:30 – Northeast North Dakota – Kim Adair, CCTM, Transit Program Section 
Leader for the North Dakota Department of Transportation, holds a coordination 
meeting with four transit providers – Pembina County Meals and Transportation, 
Grand Forks Cities Area Transit, Walsh County Transit and Nelson County Transit 
– in the Northeast of North Dakota. This is the sixth meeting NDDOT has had in 
this area, and the group is embracing coordination and wanting to do more. 

10:30 – Denton, Texas – Commuters wait in the warm Downtown Denton Tran-
sit Center, watching TV to pass the time, as well as chat amongst themselves.

10:30 – Sandpoint, Idaho – Clifton Warren, the District 1 Mobility Manager for 
the Community Transportation Association of Idaho, attends a meeting to give 
input at the Sandpoint Urban Renewal Agency (SURA) meeting. Selkirks Pend 
Oreille Transit (SPOT) is making a request for funding and wants technical sup-
port. While waiting for the SPOT presentation, Warren is asked to give input on 
mobility options and site selection for a proposed subsidized senior housing 
project. The meeting is attended by the SURA Board, Sandpoint Mayor, City 
Council members, city department heads, and local business persons.

10:45 – Morgantown, W.Va. – David Bruffy completes a customer service sur-
vey for the system’s bank, then sorts through a delivery of manuals and support 
information for the West Virginia DOT.

10:45 – Hanford, Calif. – At the Kings County Area Public Transit Agency,  one 
of the Transit Aids calls in that her child is sick and she will not be in to work.

10:47 – Monterey, Calif. – After walking to the Monterrey-Salinas Transit bus 
stop closest to his home, the system’s General Manager and CEO Carl Sedoryk is 
abord the bus on-time, and arrives at his office 10 minutes later.
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The U.S. Capitol complex in Washington, D.C., hosts hundreds of important meetings, hearings and 
discussions on transportation policy each year, like those attended by DigitalCT Editor-in-Chief Scott Bogren.
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An Exciting Member Benefit: Take Control of 
Your Insurance

The Insurance Store at CTAA offers a menu of  insurance and employee ben-
efits products and services available to CTAA members through leading insur-
ance professionals at Arthur J Gallagher Risk Management Services, Inc. and 
Gallagher Benefit Services, Inc., subsidiaries of  Arthur J. Gallagher & Co.

Through group buying power, CTAA members can obtain more comprehensive 
coverage, superior customer service, state-of-the-art risk management services 
and more competitive insurance pricing for their employees and their systems.

Take control of  your insurance; own it, don’t rent it.

Technical Assistance

How do you know if  you have the right amount of  insurance? The Insurance 
Store at CTAA can provide you tools to help evaluate your current program 
through a variety of  techniques including coverage analysis and comparison, 
loss analysis and forecasting.  Contact us now for a comprehensive confidential 
insurance review.

Risk Management Services

Our goal is to help you manage your overall cost of  risk, and obtaining insur-
ance coverage is only one part of  that. The Insurance Store at CTAA can sup-
port your objectives by managing the claims-handling process, by helping you 
identify major areas of  exposure, and by bringing you additional ways of  man-
aging risk. 

 Visit The Insurance Store at CTAA for Full Details

The Competitive Edge: 
Making Community and Public Transit 
the Best Alternative for Medical Transportation

Today there is never-before-seen complexity in the non-emergency medical transportation field. Limited 
funding combined with growing patient loads has states seeking intermediaries that can control costs 
through competition. Community and public transportation providers must become efficient, safe, cost-
effective and accountable to maintain these important medical transportation services. The Community 
Transportation Association, in response to requests from its members, is introducing a new initiative this 
fall —the Competitive Edge — which will give community and public transit providers the tools, resources 
and benefits they need to make them central players in this new medical transportation environment. Here’s 
what the Competitive Edge encompasses:

The Competitive Edge Training 
CTAA has developed an all-new training course that combines and 
emphasizes the following topics:
• Value: Determining the true cost of service
• Pricing: Lowering your costs to be competitive
• Negotiation: Winning through persuasion
• Accountability: Building a recordkeeping and reporting process
• Training: Focusing on the patient

Valuable CTAA Member Benefits 
As part of the Competitive Edge initiative, the Association has 
developed a cohesive set of benefits to ensure your operation is 
efficient and cost-effective:
• The Insurance Store: Through an exclusive agreement with Arthur 
J. Gallagher Insurance, members can access the best coverage at 
the lowest price
• Energy Program: CTAA members pay less for fuel and energy with 
our FleetCards program and other energy management initiatives

Access to the Transit Industry’s Best Resources and Training
You don’t need to have all the answers, you need to have access to 
them when you need them. Here’s how the Competitve Edge helps:
• Peers and Information Sharing: CTAA will put you in contact with 
your industry peers, where you can learn from experience
• On-Line Library and Resource Holdings: The most timely resourc-
es, news and research, all housed on CTAA’s medical transporta-
tion website
• CTAA staff: Our professional staff are always available to offer 
analysis and insight
• Important training and certification programs such as the Certi-
fied Safety and Security Manager, PASS Driver Certification, and 
the soon-to-be released Medi-PASS Driver Certification.

Please go to www.ctaa.org/competitiveedge to learn how you can bring the Competitive Edge to your state. As 
always, CTAA training staff are available to help tailor this new program to your precise needs. Please call Charles 
Dickson at 202.247.8356 or email dickson@ctaa.org for all the details on this unique opportunity!
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10:50 – Shelton, Wash.– Mason Transit dispatch receives a call from a dial-a-
ride vehicle that a passenger is a no-show. The driver is requested to verify if this 
passenger who is disabled is ok. The driver verifies that the passenger is ill but 
does not need assistance and is sorry for not calling to cancel. Meanwhile, the 
driver on Route 2 calls in at a DOT barricade. State Route 106 is closed due to a 
chemical spill, with no estimate of when it will be open. Route 2 needs to be re-
vised and passengers in the community of Union notified that the bus can’t reach 
that location.    

11:00 – Athol, Mass. – Fran Gromelski meets with the Executive Director of the 
Athol Area YMCA relative to the transportation needs for after school programs. 

11:00 – Rochester, N.Y. – Medical Motors’ safety supervisor conducts a DMV 
road test and initiates wheelchair passenger restraint training session with a 
driver, and the second shift dispatcher reports for duty, while other dispatch-
ers rotate for lunch breaks. The dispatch supervisor works with the scheduler to 
notify drivers of alternative vehicle assignments for the next day. Meanwhile, the 
administration works on a grant proposal to the Catholic Family Center for fund-
ing to cover social adult day care transportation.

11:00 – Washington, D.C. – CTAA’s Scott Bogren leaves the office and heads to 
the Metro to visit with staff members of the U.S. Senate Banking Committee. Fol-
lowing that meeting, we walks across Capitol Hill to the Longworth House Office 
Building to attend a meeting focusing on operating assistance and transit fund-
ing flexibility in the office of Rep. Russ Carnahan.

11:00 – Charlottesville, Va. – The new snow blade arrives at JAUNT!  For 
Donna Shaunesey, it’s time out to guide it into the shop and celebrate that they 
got it before the snow flies!

11:00 – Atlanta, Ga. – RouteMatch’s Director of Wireless Development evalu-
ates ruggedized consumer devices and wireless options to outfit a New Jersey 
transit agency’s buses. Multiple hardware integration points are discussed. Addi-
tionally, the Product Management meets with the Management team to discuss 
current product development direction, progress and priorities.

11:00 – Marietta, Ga. – Late morning is the busiest time for National Bus Sales 
and Leasing’s administrative team. Mail has been delivered and/or picked up and 
gets sorted. Checks are logged in and remotely deposited and bills are turned 
over to Accounts Payable to be processed. UPS and FedEx have delivered parts 
and titling paperwork from its manufacturers to be processed. Ten more buses 
are ready for delivery at Champion Bus and Beth Taylor, Office Manager at Na-
tional, pays for the buses electronically so the buses will ship to National’s loca-
tion via drive-away the next day. Payroll is reviewed by the HR department and 
released to the payroll service. Preparations for annual reviews of employees are 
planned and will take place in January.

11:00 – Morgantown, W.Va. – Bruffy reviews the new bus tracker status to 
verify correct automated location reporting via Twitter, then confers with Fair-
mont-Marion County Transportation Authority General Manager George Lev-
itsky about a regional meeting on their joint Job Access and Reverse Commute 
project, followed by a walk back to locker room to look at reported wall damage 
in employee area.

11:00 – Weirton, W.Va. – Little Kanwaha Bus drivers transports 16 more pas-
sengers to the event at the fire station from the local Patch 21 Day Care center. 
The system also takes one person shopping, one to work, and two riders to visit 
relatives.

11:00 – Jamestown, Tenn. – Rebecca Harris receives a call from the system’s 
Cumberland County office for a discharge from the University of Tennessee 
Medical Center in Knoxville. This is an in-house program that interacts with the 
vehicle GPS that provides the dispatcher trip and passenger data and precise 
location and map view of all 88 vehicles every 30 seconds. The staff notes that 
a Fentress County van in Knoxville will be traveling back through Cumberland 
County, and so the van is dispatched for the requested pick up and completes 
the trip.    

11:00 – Biloxi, Miss. – University of Southern Mississippi students tour the 
Coast Transit Authority’s Biloxi Transit Center. The presentation is given by CTA 
Executive Director Kevin Coggin. 

11:00 – Denton, Texas – Diane Feustel, customer service representative for the 
Denton County Transportation Authority, starts her shift at the Downtown Den-
ton Transit Center by getting updates from morning staff. Diane then leaves the 
box office to check on passengers in the station and chat with regulars and build 
relationships with new passengers. Regulars, like Russel Clark, swing into the 
station and hang out until afternoon rail service resumes. Russel chats with fellow 
commuters and Denton County Transportation Authority staff to pass the time, 
while he waits for the A-train to travel to Dallas to visit friends.

11:00 – Spearfish, S.D.  — Prairie Hills Executive Director Barb Cline receives an 
email: “We just learned of an urgent need for transporting dialysis patients from 
Spearfish to Rapid City and back six days a week. Depending on construction 
schedules etc this could last for three weeks.” This is due to an urgent facilities 
renovation in Spearfish. Calling back to the office, Cline explains they need to 
have a meeting with all administrative staff to discuss how they can meet this 

urgent medical situation.To learn more about the vital issue 
of dialysis transportation, read our feature article here (or 
the EXTRA! icon to the right). Bringing one dialysis rider 
from his home 30 miles away, two others from 15 miles 
away and others living in Spearfish poses some challenges. 
And you guessed it: many have differing days and hours of 
treatment at the Spearfish unit. The new scheduled service 
for Regional Health is set to begin the same day as the 
temporary dialysis service begins.  After explaining that the 
system can’t stretch their resources that far, that fast, they settle on some part-
time availability. After dropping the dialysis patients, the driver is available for 
about five hours for the discharges, transfers between facilities, and other trips.  

11:00 – Denver, Colo. – At Seniors’ Resource Center Transportation Services, 
several drivers have called in reporting ice on roads, particularly on the side 
streets  – where people live, but plows don’t go. One driver is unable to get to 
a Developmental Disability Center with two passengers on-board and has to 
spend a half hour detouring around stalled traffic. Another driver reports that 
they stopped on a small hill to load their rider, but cannot move forward due to 
the ice on the road. This driver slowly backs down the neighborhood street to 
an intersection because they can’t negotiate the slippery hill. Another driver has 
one passenger on board, then has to load a wheelchair which takes time and 
writes on his report, “all the heat is now out of the bus.” On cold days, opening 
up the wheelchair door does take all the heat out and it will be 15 to 30 minutes 
before the bus interior is warm again.

11:05 – Baltimore, Md. – At the parking facility of the Port of Baltimore’s Cruise 
Ship Terminal, Kelly Shawn and Rich Sampson study those lots’ options as a po-
tential Roadeo 2012 sites.  

11:05 – Monterey, Calif. – Carl Sedoryk conducts his daily two-minute morning 
meeting with staff to get an idea of what is on tap for the day, such as who is at a 
conference, what visitors are stopping by, who needs a signature, and who needs 
to talk to whom.

11:15 – South Florida – Bus driver George Moore arrives at the relief point on-
time for the relief operator to set-up for his on-time departure. Moore jumps into 
a taxi and heads back to the bus yard for his one hour and 15 minute break. He 
turns in vehicle key, chats a little and runs out for some lunch and personal busi-
ness.

11:15 – Morgantown, W.Va. – David Bruffy makes note to follow up on bus 
wash repair with Operations Officer and to schedule wall repair and painting of 
employee locker room and workout area. He then conducts online research on 
how to send text messages to display devices on vehicles.

11:15 – Asheville, N.C. – Norman Schenck participates in a conference call on 
bus safety and maintenance, then signs checks and approves invoices for pay-
ment the following day. 

11:15 – Monterey, Calif. – Carl Sedoryk works on a Powerpoint presentation for 
the Monterey County Regional Taxi Authority workshop. Monterey-Salinas Transit  
is the administrator of the Monterey County Regional Taxi Authority.
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Mason County Transit Authority General Manager Dave O’Connell, who recently retired after a three 
-decade career in transit.
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11:20 – Fort Collins, Colo. – United We Ride Region 8 Coordination Ambas-
sador Jeanne Erickson welcomes six teams from Colorado and Wyoming to the 
opening session of the first two-state Institute for Transportation Coordination 
organized by CTAA.

11:20 – Hanford, Calif. – Ron Hughes, after reviewing and signing claims for 
payment, visits with the system’s office staff for updates on the day’s develop-
ments.

11:30 – Washington, D.C. – CTAA’s Senior Transportation Program Coordinator 
Jane Hardin raises issues with CMS/Administration on Aging staff of the impor-
tance of community transportation in local community-based transition care 
programs — a large, new program created and funded by the Affordable Care 
Act. Jane offers specific ideas on how CTAA can connect local transition care 
programs with transportation providers in their communities.

11:30 – Ellsworth, Maine – Linda Belfiore speaks with human resources regard-
ing potential drivers interviewed last week and with finance regarding accounts 
receivables and the end of the fiscal year. She then continues work on MaineCare 
Billings.

11:30 – Tulsa, Okla. – Ki Bois Area Transit System Director Charla Sloan arrives 
in Tulsa to attend the INCOG Bidders Conference on a New Freedom/JARC pro-
posal. Ki Bois is already the administrator for all 5311 projects for JARC and New 
Freedom in Oklahoma. After the meeting, she has lunch with the consultant and 
a route supervisor from Cimarron Transit and discusses the State of Good Repair 
Grant for Oklahoma. Only three transit systems out of 15 received funds and Ki 
Bois was one.

11:36 – Hanford, Calif. – Ron Hughes reviews the daily speeding report that 
shows the speed driven by all 427 vanpools over the past 24 hours. He sends out 
an email to three drivers informing them that their speeds could cause them to 
lose their driving privileges. Later, Hughes works on the agenda for an upcoming 
board meeting.

11:32 – Atlanta, Ga. – @cctgirl has been asked to speak on a panel at the Mov-
ing to Opportunity forum, sponsored by the Partnership for Southern Equity, @
psequitymatters.The forum is geared to teach the community about the TIA and 
the transportation issues they face as well as how to address them. She’s repre-
senting the advocacy community on tonight’s expert panel and intends to de-
bunk the myth that no one rides MARTA by addressing the impact of the MARTA 
system, 48 miles of track, 91 bus routes, and nearly half a million daily boardings, 
as well as how the lack of state funding hinders the service.

11:40 – Shelton, Wash. – Christina, the Volunteer Transportation Manager and 
Receptionist at Mason Transit is notified by a passenger that the volunteer driver 
has not yet arrived to take her to her 12:30 cancer treatment in Seattle. Christina 
contacts the driver via cell phone and contacts the clinic to confirm a later arrival 
time. 

11:50 – Westport, Md. – The CTAA Roadeo team explores another potential 
2012 Roadeo site near the Maryland Transit Administration’s Westport Light Rail 
station. The area near the station is a former industrial site, which is in the pro-

cess of revitalization as a transit-oriented development district, with mixed-use 
residential, retail and commercial space.

12:00 – Rochester, N.Y.  – Medical Motors’ will-call medical returns are in-
creasing in volume as doctor’s offices close for lunch, and the DOT Inspector 
continues with vehicle inspections in maintenance shop – including brake and 
road tests. The scheduler is finishing up the next days foster care transportation 
schedule and attention is given to ensure sufficient supply of infant car seats and 
gender specific requests for drivers of at-risk children.

12:00 – Columbia, S.C. – Dana Spurgeon, National Bus Sales and Leasing’s 
Sales Representative for the Carolinas, attends a board meeting in Columbia, SC 
for the Transportation Association of South Carolina. Dana is also working on the 
state contract with North Carolina Department of Transportation for rural transit 
buses and vans in Raleigh, N.C. After the board meeting, a conference call is set 
with Western Piedmont Regional Transit to discuss programming of their fleet of 
Electric Hybrid Azure buses. Customer support does not stop at time of delivery 
with this valued customer. WPRT recently received AARA stimulus funds to pur-
chase these six hybrid electric drive buses. 

12:00 – Atlanta, Ga. / Texas – The weekly Lunch & Learn, a RouteMatch com-
pany-wide educational session for staff, begins. Pizza is ordered-in and remote 
employees dial-in. At the same time, a Regional Sales Consultant arrives in Texas 
to meet with an operations manager at a transit agency to provide demonstra-
tion of the paratransit product.

12:00 – Weirton, W.Va. – Between 12:00 and 14:00, Little Kanawha Bus drivers 
takes passengers home from the dialysis center. They also transport three people 
shopping, one more to work, and one to the beauty shop. The system received a 
call from the daughter of one of their elderly passengers saying that her mother 
had lost her keys and she was very worried about them so the drivers searched 
the bus for her keys – which they find and return – and also return a purse to a 
passenger that had forgotten it on the bus.

12:00 – Jamestown, Tenn. – Rebecca Harris of the Upper Cumberland Human 
Resource Agency is working with a Families First client in Smith County who is 
at Prospects Care Center each day from 09:00 to 16:00 in Wilson County, which 
is 30 miles away.  Each day, she needs transportation three miles down the road 
at 13:00 for community service work. They contacted a local taxi company and 
partnered with them to provide the 13:00 transport, saving an additional 60 miles 
of travel each to move the passenger three miles. She also finds time to confirm 
a reservation for the Tennessee Public Transportation Annual Conference and 
Roadeo in Chattanooga the following week. 

12:00 – Omaha, Neb. – Lee Myers meets with Easter Seals Nebraska about 
their operations for NEMO, Nebraska Mobility, under contract with MAPA for a 
Transportation Management Coordination and Call Center and their rides being 
arranged for seniors, the disabled and the under-employed.

12:00 – Steele, N.D. – The NDDOT’s Becky Hanson travels to the next coor-
dination meeting, to include lunch with SURTC coordinators and  discusses the 
morning meeting and the afternoon meeting.

12:00 – Spearfish, S.D.  — Prairie Hills Transit’s media coordinator is putting 

together press releases regarding the recent North/South Dakota transit roadeo 
and conference. She also is writing about the system’s sixth consecutive win for 
South Dakota Friend of Transit awarded to volunteer construction project man-ed to volunteer construction project man-
ager, Blayne Pummel, their first South Dakota Rider of the Year nominee, Rose 
Anderson, their first South Dakota Dispatcher of the Year, Sheri Adams, and the 
first recipient of a new award, the South Dakota Support Person of the Year, Sue 
Sperl Ames. To top off a very rewarding and informative conference, two of the 
system’s drivers – Dave Chipman and Lisa Mathis – won first and second place 
respectively at the Roadeo. Plans for freeing these drivers to attend the CTAA 
2012 Roadeo in Baltimore is put on the calendar.

12:00 – Monterey, Calif. – Carl Sedoryk responds to a series of communications 
from Congressional staff regarding regional transit and transportation options 
between Monterey and San Francisco Bay area. He takes the opportunity to 
make sure the Congressman is on board with extensions of Federal Commuter 
Tax Benefit.

12:00 – Shelton, Wash. – Mason Transit General Manager Dave O’Connell 
meets with a reporter from the local newspaper. Mason Transit recentlly received 
notification of award of $3.28 million from the Federal Transit Administration to 
renovate the former local armory into a transit and community center. The facility 
will serve as a regional transportation center and destination for numerous ser-
vices such employment services, community computer lab, recreational complex, 
adult day care and numerous other programs supporting community life.

12:06 – North Creek, N.Y. – The Hudson Explorer, the Saratoga & North Creek 
Railroad’s train number 189, arrives at the historic North Creek depot, where in 
1901, then-Vice President Theodore Roosevelt left by train to assume the Presi-
dency in Buffalo following the death of President McKinley. 
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The King County Area Public Transit Agency coordinates numerous vanpool routes, many focused on the 
needs of agricultural workers.  
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12:15 – Asheville, N.C. – Norman Schenck works with the system’s payroll ven-
dor on payroll processing and possible upgrades. He then meets with staff on an 
upcoming detour for an Occupy Asheville event on Saturday.

12:30 – Ellsworth, Maine – Linda Belfiore assists with intake client requests 
and answers needed emails. She continues work on MaineCare billing, and then 
answers questions from billing clerks regarding reimbursements. 

12:30 – North Creek, N.Y. – The Saratoga & North Creek’s train number 188, 
The Merganser, leaves on its mid-day, short-turn trip to Hadley/Luzerne.

12:30 – Charlottesville, Va. – Donna Shaunesey takes a short lunch with 
JAUNT’s Assistant Director Kevan Danker, talking about increasing failure rate of 
their mobile data computers.

12:30 – South Florida – Bus driver George Moore makes his run to the down-
town central terminal, gets relieved and boards a crew van to the garage to end 
his day. The route is a community route, one of the few that still remains in the 
system and is a very active route, with a one hour fifteen minute run-time travel-
ing through multiple communities, multiple school zones and colleges. It is the 
only route which travels onto a inter-state highway. George arrives at the garage, 
signs off, washes up and chats with a co worker that provides an update on is-
sues the system is facing as it attempts to move forward and continue to provide 
more with less and meet the service goals as set by the community leadership.

12:30 – Morgantown, W.Va. – David Bruffy reviews and sorts through recent 
travel receipts and documentation, prepared for filing and reconciliation. He 
then checks for Federal Transit Administration Certifications and Assurances 

updates in the agency’s TEAM tracking system, which come due within 90 days 
of new fiscal year. 

12:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
makes two phone calls: one for a non-emergency medical transport paid for by a 
care management organization confirming proper authorization and mileage, a 
second for a ride home after a job interview. Over lunch she finishes chapter 2 of 
new report and starts chapter three.

12:30 – Denver, Colo. – Throughout the morning, drivers with Seniors’ Resource 
Center Transportation Services find progress slow, but passengers grateful. The 
cancellations that have come in help most routes manage to stay on time with 
the decreased pickup volume. The drivers back each other up, reporting traf-
fic tie-ups and accidents so other drivers can avoid delays caused by the road 
conditions. As cancelations are sent out to drivers, dispatch works on consolidat-
ing route schedules. This is done for two reasons: it wastes budget resources 
to have drivers sitting around, and to reduce exposure and liability from vehicle 
accidents and slip and falls.

12:40 – Shelton, Wash. – A Mason Transit driver informs dispatch that a pas-
senger pick-up was a concern. He was incoherent and did not appear to be 
functioning well. Within minutes of the driver’s call, a person called to report that 
a relative with brain damage may have ridden the bus and they were looking for 
him. Dispatch was able to provide the drop-off location.

12:45 – Ashville, N.C. – Norman Schenck meets the new training class of driv-
ers, then works with maintenance on new bus purchase and options they might 
want to consider. 

12:57 – Hanford, Calif. – Ron Hughes prepares a spreadsheet showing the 
contact information for six Salinas Valley growers whose workers are taking up 
to 30 of the system’s agricultural vanpools to Yuma, Ariz., for the upcoming 4- to 
5-month winter growing season.

13:00 – Greenfield, Mass. – Having arrived at the offices of the Franklin Re-
gional Transportation Authority (FRTA), Fran Gromelski participates in the Human 
Service Transportation Area Advisory Council meeting, where participants re-
ceive and discuss updates from the state, transit authority and various providers, 
as well as share their issues and concerns.

13:00 – Rochester, N.Y. – At Medical Motors, the parts manager programs new 
fuel system keys for drivers, while 15 passengers call in for will-call returns from 
appointments. At the same time, two mechanics are assigned to repair vehicles 
that have broken down and the call center arranges for advanced life support 
ambulance from Rochester to Pittsburgh, Pa., for organ transplant recipient. 

13:00 – Anchorage, Alaska — CTAA’s Assistant Director Charles Rutkowski 
begins a training session he’s leading at the Alaska State Transit Conference in 
Anchorage. Charlie has a long history of working throughout Alaska to build 
community and public transportation systems and assist with planning, market-
ing, communications, finance, technology and more.

13:00 – Charlottesville, Va. – JAUNT’s Donna Shaunesey is notified of major 
building water line leak. She scrambles to find a plumber…fast.

13:00 – Fort Pierce, Fla. –  Natasha Monaco works on a flyer promoting transit 
to Indian River State College.

13:00 – Atlanta, Ga. – A RouteMatch Developer tweaks code to help a Georgia 
transit agency show recommended unscheduled trips. Meanwhile, the Govern-
ment Affairs Director connects with customers and prospects at a transit state 
association meeting, and the Educational Services department offers a Client 
Training Webinar on tracking a vehicle’s historical location using AVL playback. 

13:00 – Jamestown, Tenn. – Rebecca Harris checks on a shift change at the 
Transportation hub and then has a lunch meeting with the IT department to dis-
cuss scheduling software plans for 2013.

13:00 – Omaha, Neb. – Lee Myers meets in Lincoln, Neb., with the executive 
director and an assistant from the statewide Medicaid transportation brokerage 
– AMR – about their six month-old call center and ride brokerage operation serv-
ing Omaha and rural Nebraska.

13:00 – Justin, Texas – Brent Roy, Southwest Regional Manager for National 
Bus Sales and Leasing, makes delivery of two new Glaval Bus Universal models 
to Ki Bois Area Transit in Stigler, Okla. He conducts a phone conference with 
the Oklahoma Department of Transportation in Oklahoma City to report status 
on other deliveries and email post-delivery documents for the Federal Transit 
Administration. Brent talks with Kristen Joyner on registration for the upcoming 
Southwest Transit Association meeting in Denver, Colo., in February.

13:00 – Sandpoint, Idaho –  After the SURA meeting, Idaho Mobility Manager 
Clifton Warren meets with Sandpoint Mayor Gretchen Hellar to discuss the for-
mation of a multi-city governance board for SPOT. SPOT recently started up un-
der an MOU between four cities. Warren has been meeting with the four mayors 
on the formation of governance structure and views this Board creation as the 
forerunner to a regional public transportation authority.

13:00 – Monterey, Calif. – Carl Sedoryk holds a bi-weekly meeting with senior 
staff to discuss implementation of New Freedoms-funded mobility management 
programs, including results of new senior shuttle, senior taxi vouchers, purchase 
of accessible taxi cabs and collaborations with local veterans transition groups. 
They receive an update on the results of a switch to in-person assessments for 
the system’s ADA Paratransit eligibility, receives recommendations to redefine 
paratransit no-show and late cancellation policies, and an update on the surge 
of dialysis-related trips and their impact on the ADA program. They also receive 
updates on the results of system-wide service cuts and their impact on on-time 
performance and customer satisfaction. They also discuss services to military 
installations, including Presido of Monterey, the Naval Postgraduate School and 
Fort Hunter Liggett. Fort Hunter Ligget is providing construction crews to install 
new bus stops that were purchased through the 5311 program.

13:02 – Shelton, Wash. – The dispatch office at Mason Transit receives a call 
that a passenger left his wallet on the bus. The driver confirms it was recovered 
and will be submitted to MTA lost-and-found. 
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The Mountain Line Transportation Authority operates its Gray Line service between Morgantown and Fairmont, 
W.Va., and Pittsburgh, Pa. 

http://www.ctaa.org
http://www.frta.org/
http://www.frta.org/
http://www.irsc.edu/
http://www.swta.org/
http://www.cityofsandpoint.com/mayor.asp
http://www.monterey.army.mil/
http://www.nps.edu/
http://www.liggett.army.mil/sites/local/home.asp


www.ctaa.org CONTENTS 19

DigitalCT and Full Accessibility

As with everything we do at CTAA, we strive to ensure that our publications are fully accessible to everyone. In the production of this digital publication, 
we only employ widely used technology that comes standard with most computers. The pdf files we create are those most commonly used by readers of 
such files. That said, we know that we can always improve this publication’s accessibility and we’d like your help. We want everyone to be able to make 
best use of this digital magazine. If we can provide any of the articles or content in a different format, please let us know at cteditor@ctaa.org.

13:06 – Fort Collins, Colo. – Ambassador Jeanne Erickson leads the discussion 
during the Steps and Benefits of Transportation Coordination Course presented 
by Cathy Brown, Sunshine Bus/St. John’s County Council on Aging, Florida 
Council on Aging’s Angela Schreffler, and the Denver Regional Mobility and Ac-
cess Council

13:08 – Atlanta, Ga. – @cctgirl is, you guessed it, on Twitter. Half of her day 
revolves around Twitter,  and includes some great discussions. Her favorites 
recently have been #transitpickuplines and #transpohaiku, which even @RayLa-
Hood joined in.

13:20 – Morgantown, W.Va. – David Bruffy skims current transit publications for 
articles of interest and emails the agency’s senior staff about low- band radios, 
an article on route frequency, piggyback procurement, and more. After, he works 
on Geo fence alerts for the Route 3 Green Line to set up alerts and forward to 
Twitter.

13:20 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center for Jackson, Miss., and Mobile, Ala.

13:30 – Ellsworth, Maine – Linda Belfiore is still working on MaineCare bill-
ing – demonstrating the complexity of the program’s administrative process, and 
signs purchase orders. She then checks on clients’ MaineCare eligibility, reads an 
update for one of the system’s contracts, and settles accounts receivable issues 
with the finance department. 

13:30 – Baltimore, Md. – After a stop for lunch, the CTAA Roadeo team is 
back exploring sites for the 2012 competition. Kelly Shawn and Rich Sampson 
meet with representatives of the Maryland Stadium Authority on the options 
for the parking lots located between Oriole Park at Camden Yards – home of 
Major League Baseball’s Baltimore Orioles – and M&T Bank Stadium, home to 
the Baltimore Ravens National Football League club. The stadium lots would be 
within walking distance of the hotels for Roadeo and EXPO 2012 in downtown 
Baltimore. 

13:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
enjoys when an interviewee absolutely nails the question, answering “Go south 
on Hwy 23 to 18/151 then go north following 151 all the way into Madison.  Turn 
right from Hwy 151 onto West Washington, you’ll be looking right at the capitol.”

13:30 – Sandpoint, Idaho – Clifton Warren meets with Marion Johnson, the 
SPOT Manager who could not make the SURA meeting. They discuss the feasi-
bility meeting and the requirements put on request by SURA. The conversation 
yielded more questions.

13:45 – Asheville, N.C. – General Manager Norman Schenck meets with driver 
over an attendance issue, then attends the system’s supervisor meeting on items 
for the next safety meeting.  

13:50 – Hadley/Luzerne, N.Y. – The Merganser arrives from North Creek on the 
Saratoga & North Creek Railway, and departs five minutes later for its return to North 
Creek. Due to freight rail congestion on the main line tracks at Saratoga Springs in 
the afternoon, The Merganser bypasses the route’s southern terminus on this trip. 

13:50 – Shelton, Wash. – A Mason Transit driver calls in about a loud bang and 
bus not driving right. Another bus is sent.

13:55 – Hanford, Calif. – Ron Hughes completes and returns a MOU to the 
Napa County Transportation and Planning Agency. The MOU will allow the Kings 
County Area Public Transit Agency to use Napa County’s JARC funds to market 
vanpools in their area.

14:00 – Washington, D.C. – Chris Zeilinger, director of the National Resource 
Center on Human Service Transportation Coordination hosts a conference call 
with team members from across Arizona who will gather in two weeks for the 
Arizona Institute for Coordinated Transportation in Mesa. During the call, Chris 
discusses key training components, expectations and potential outcomes from 
the 2.5-day session. Arizona DOT staff — co-sponsors of the event — are also 
participating.

14:00 – Gettysburg, Pa. – Route 15N – operated by rabbitEXPRESS – departs 
Gettysburg for Harrsiburg, transporting reverse-commute workers, tourists and 
area residents to Pennsylvania’s capital city. 

14:00 – Rochester, N.Y. – The maintenance supervisor at Medical Motors goes 
to offsite fuel pumps to clean the fuel key reader and respond to a reported 
problem with the pumps, while the scheduler books self-pay appointments for 
individual medical appointments. As this takes place, a driver picks up seniors at 
living center for field trip to a nature park.

14:00 – Weirton, W.Va. – Little Kanawha Bus drivers take passengers home 
from work and the sheltered workshop from the morning trips. They also trans-
port riders home from the Westbrook center and return any passengers that 
were still shopping, at the doctors, and elsewhere. For Director Joe Curry, the 
rest of the day is spent scheduling future rides and routing drivers between pas-
sengers that were already out and their next destination.

14:00 – Fort Pierce, Fla. – Natasha Monaco works on recruitment of Indian 
River State College students to complete a Capstone project to assist with a 
web-based program for the Transportation Coordination Network. This program/
software will assist in bridging the transportation gaps within the community.

14:00 – Atlanta, Ga. – The RouteMatch Regional Sales Director and Product 
Manager attend pre-bid meeting for paratransit software bid for a large-urban 
system as a Training Coordinator begins an upgrade for a Florida transit agency.

14:00 – Jamestown, Tenn. – Rebecca Harris works on a Putnam County-to-

Smith County trip connecting with the I-40 Nashville Express bus that makes 
a stop in Smith County. The passenger is able to connect at the stop with the 
Smith County van for service to a medical appointment. 

14:00 – Montgomery, Ala. – Ken Bosland, National Bus Sales and Leasing’s 
Regional Manager for Georgia, Alabama, Mississippi, and Louisiana has a meet-
ing with the Alabama Department of Transportation to finalize orders for a new 
commuter service in Montgomery. Ken coordinates delivery by phone with The 
Wave Transit in Mobile and works on a parts order for a warranty repair at BRATS 
in Robertsdale, Ala. Wiregrass Transit in Dothan, Ala., calls and also needs parts 
and additional warranty support.

14:00 – Gulfport, Miss. – Coast Transit Authority Executive Director Kevin Cog-
gin meets with local representatives of Senator Roger Wicker to discuss federal 
5307 program flexible funding legislation. DigitalCT Editor-in-Chief Scott Bogren 
participates via conference call.  

14:00 – Tulsa, Okla. – Ki Bois Area Transit System Director Charla Sloan and 
consultant leave Tulsa to return to Stigler and discussed the status of two pend-
ing FTA grants. One is a TIGGER application and the other is a 5311C grant, 
partnering with a tribe for funds. The system is trying to get some CNG vehicles 
and a CNG Station, as their fuel bill is averaging $145,000 a month.

14:07 – Atlanta, Ga. – @cctgirl reports that the Atlanta Regional Commission ( 
@AtlantaRegional) has released a regional snapshot of the 2010 census data on 
race and age trends and announced it on Twitter. The snapshot shows exactly 
what research has been showing, that the Millennials and Generation Xers are 
heavily concentrated in the urban core of the region, followed by the college 
towns, while the Baby Boomers are more distributed throughout the region. 
Cobb and Gwinnett Counties are actually getting older, as they both saw a sig-
nificant drop in populations of the 44 and younger crowd while Clayton County 
showed decreases in all age groups. The transit advocate in @cctgirl chalks that 
up to the lack of transit access.

14:10 – Denver, Colo. – At Seniors’ Resource Center Transportation Services, 
the day begins to brighten and the sun starts poking through. Temperatures are 
on the rise and the roads shape-up quickly. About half the drivers are sent home 
by 1 p.m. due to all the cancellations that came in the morning. Drivers are asked 
who wants to leave early, since some do and others need the hours.

14:15 – Charlottesville, Va. – Donna Shaunesey responds to a national survey 
regarding  transit directors’ salaries and a state survey regarding funding chal-
lenges.
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A Toolkit for the Business Community

Helping businesses maximize workforce recruitment and retention with 
transportation-to-work solutions

Includes factsheets and resources on:

•	 Facilitating Employee Transportation Options
•	 Taking Advantage of Commuter Tax Benefits
•	 Promoting Shared Ride Programs
•	 Supporting a Diverse Workforce
•	 Adopting Green Transportation Practices

Learn how REI, Nike, Apple, Chevron, Walgreens and Cornell 
University have successfully implemented employee 
transportation programs.

www.ctaa.org/transportation_to_work 

http://www.ctaa.org
http://www.ctaa.org/transportation_to_work
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14:15 – Maui, Hawaii – County of Maui Director of Transportation Jo Anne 
Johnson Winer receives a call – using a Bluetooth hands-free device so as not to 
break any driving laws – while on the way to the office regarding legislative mat-
ters related to the county’s transit program. 

14:20 – Shelton, Wash. – The Mason Transit mechanic reports from the bus with 
mechanical problems that the tow company can’t tow the bus back. The dis-
patcher locates a tow company with a bigger tow truck.

14:30 – Washington, D.C. — CTAA’s Jane Hardin participates in a conference 
call with the transportation staff of a large Continuing Care Retirement Center to 
present the advantages of their coordinating with local transportation providers 
instead of providing transportation themselves. They decide to pursue the idea 
so she agrees to stay in touch and arranged follow-up steps with CTAA staff and 
the United We Ride regional coordination ambassador.

14:30 – Morgantown, W.Va. – David Bruffy discusses the display of the system’s 
Twitter feed with the Marketing Officer.

14:30 – Asheville, N.C. – Norman Schenck participates in a marketing meeting 
to work on new bus driver uniform colors. Afterwards, he works with supervisors 
about complaints about a driver and a specific route running ahead of schedule.

14:30 – Omaha, Neb. – Lee Myers in Lincoln, meets with the Nebraska Public 
Transportation Coalition, a still-loosely organized committee of 30-plus persons 
including rural public transit agencies, state government employees, regulatory 
persons and private transit companies to discuss common transit and human 
service transportation topics and issues.

14:30 – Valley City, N.D. – The NDDOT’s Becky Hanson meets with South Cen-
tral Transit to discuss the same issues as the mornings meeting in Steele. During 
this meeting, the transit provider has interest in working with the surrounding 
transit systems to combine riders on certain days and working with the NDDOT/
SURTC to establish a statewide route map that shows all the bus routes in the 
state. Following the meeting, they tour the new bus storage facility, scheduled 
for completion by the end of the week.  

14:30 – Sandpoint, Idaho – Clifton Warren, Idaho Mobility Manager and SPOT 
Manager Marion Johnson visit the office of Eric Paull, a local banker and Chair-
man of the Sandpoint Urban Renewal Agency. They receive the needed clarifica-
tions after reviewing Urban Renewal maps with him.

14:30 – Hanford, Calif. – Ron Hughes visits the system’s transit maintenance 
facility to inspect the construction project taking place there.

14:40 – York, Pa. – rabbitEXPRESS’ first of three afternoon trips on Route 83S 
departs the downtown transfer center en-route to Baltimore’s northern suburbs. 

14:45 – Charlottesville, Va. – At JAUNT, Donna Shaunesey and her staff are as-
sembling information packets for their next Board of Directors meeting.

14:55 – Gettysburg, Pa. – The second afternoon roundtrip on rabbitEXPRESS 
Route 15N heads north to Harrisburg.

15:00 – Athol, Mass. – Fran Gromelski updates and meets with Town of Athol 

officials – the Selectmen Board Chairperson and Council on Aging Executive 
Director – relative to public and currently available senior transportation. He pro-
vides a general overview of CTS’ operation and the G-Link system to the Chair-
person, who also was recently appointed the town’s representative to the FRTA’s 
Advisory Committee.

15:00 – Rochester, N.Y. – Medical Motors’ scheduler arranges for group field 
trips by nursing home and assistive living centers and completes the next day’s 
schedule and prints out driver manifests. The scheduler is responsible to assign 
and schedule runs for about 1,600 of the 2,000+ trips each day, while other trips 
are arranged off site for senior centers, shopping shuttles, and some day care 
programs. Some driver manifests are sent electronically to drivers. Meanwhile, 
the call center has brokered out 314 trips to other vendors and distributed 223 
bus passes today, and 17 will call returns are on the dispatch board awaiting as-
signment to available drivers.

15:00 — Annapolis, Md. – CTAA’s Joblinks Program Director Carolyn Jes-
key and Joblinks Program Manager Amy Conrick meet with Program Manager 
Heather Henry and Sid Wilson, her newly hired transportation navigator, at the 
Anne Arundel One Stop Career Center to talk about how Joblinks can support 
Sid in his new role. Sid will interface directly with job seekers and help them strat-
egize on their transportation options to get to training and job sites. Amy and 
Carolyn connect Sid with several Joblinks tools and training options that would 
be useful, such as the Transportation Toolkit for the Business Community, trans-
portation provider profiles, and sample individualized transportation plans.

15:00 – Atlanta, Ga. – @cctgirl calls Ehren Bingaman to talk about how India-
napolis is tackling regional governance. The Indianapolis plan sounds eerily simi-
lar to how the MARTA Act set up where Atlanta is now, but that was 40 years ago, 
so the climate should be better for an opt-in plan. Ehren is loads of help and is 
putting her in touch with a consultant that they used at Cambridge Systematics.

Across town, the RouteMatch Office Manager organizes the annual chili cook-off 
contest and sends email to all employees to recruit participants and a Marketing 
Specialist drafts a new state-wide project partnership press announcement and 
updates web site with open positions as the company is growing.

15:00 – Marietta, Ga. – Mike Greenlaw, Service Manager at National Bus Sales 
and Leasing’s Marietta, Ga., location, has just been delivered the last bus from 
the paint shop. This will conclude the delivery of 40 new buses to Emory Universi-
ty in Atlanta, Ga. The Emory fleet has been replaced with new ElDorado EZ Rider 
II BRT low-floor buses for on-campus transportation. These buses are state-of-
the-art and will begin service today. Also, Mike has additional deliveries to Rome 
Transit and Macon-Bibb County Transit Authority. In addition to deliveries, he is 
assisting Dennis Stokes in parts with the final proposal for on-board cameras for 
Augusta Public Transit. Dennis is also involved in coordinating all arrangements 
for the upcoming Georgia Transit Conference in December in Macon, Ga.

15:00 – Fort Pierce, Fla. – Natasha Monaco works on an Earth Day promotion 
of transit: a coloring book that will display sustainable concepts of transit at the 
region’s newest facility – the Intermodal Transit Facility on Ave D.

15:00 – Jamestown, Tenn. – Rebecca Harris checks with all the counties for 
next-day schedules.  She coordinates a Clay County and Macon County trip into 

Nashville and coordinates trips from Overton County, Putnam County and Cum-
berland County to Lebanon. 

15:00 – Spearfish, S.D. — A call comes in to Prairie Hills Transit that a bus de-
veloped mechanical problems in Hot Springs, so the mechanic leaves Spearfish 
with a replacement vehicle immediately. The next day is the 110-mile round trip 
medical trip between Hot Springs to Rapid City and a second bus is needed to 
get riders to those appointments. With basic tools along, the mechanic hopes 
that he can fix the bus temporarily to bring it back to Spearfish and do a thor-
ough preventive maintenance on it.

15:00 – Monterey, Calif. – Carl Sedoryk attends a lunch meeting of the Mon-
terey Credit Union, where he serves as a volunteer board of directors member.

15:00 – Maui, Hawaii – Jo Anne Johnson Winer arrives at the Maui Department 
of Transportation office, after a 45-minute drive from Lahaina. She checks her 
mail and messages, and walks to the County Building for a meeting.

15:15 – North Creek, N.Y. – Train number 187, the Saratoga & North Creek 
Railway’s northbound Merganser, arrives. The trainset will wait here for a half 
hour before beginning its final southbound trip of the day.  

15:15 – Charlottesville, Va. – JAUNT staff hold a scheduling meeting to solve a 
system-wide vacation accrual problem.

15:15 – Asheville, N.C. – Norman Schenck completes a last-minute data re-
quest from the transit commission and then heads to the transit commission 
meeting scheduled for 16:00. 

15:30 – Atlanta, Ga. – @cctgirl goes outside to catch the bus to the panel on 
the south side of town. This is one of those epic commutes. She is soon at the 
train station, waiting for her train.

15:30 – Morganotwn, W.Va. – David Bruffy confirms receipt of Solar Power 
Plant RFP submissions and reviews the proposals.

Participants at the FTA Region 1 Civil Rights and Envirnomental Justice Information Session in Boston, Mass. 
(Photo courtesy of Ambassador Beverly Ward)
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15:30 – Denton, Texas – Students done with studies for the day shuffle into the 
Downtown Denton Transit Center and watch TV until the A-train arrives. Monisha 
Varma, a freshman at the University of North Texas, listens to music on her iPod 
as she waits for the A-train.

15:30 – Maui, Hawaii – Jo Anne Johnson Winer meets with the Mayor of Maui 
to discuss land acquisition near one of the system’s bus stops.

15:35 – York, Pa. – Again heading south from the York Transfer Center, the sec-
ond Route 83S trip of the afternoon departs for the Baltimore suburbs.

15:45 – North Creek, N.Y. – The Hudson Explorer – train number 190 on the 
Saratoga & North Creek – departs southbound for Saratoga Springs. 

15:45 – Charlottesville, Va. – Donna Shaunesey attends a meeting at the re-
gion’s Metropolitan Planning Organization (MPO) to discuss long-range regional 
transportation planning.

15:46 – Hanford, Calif. – Ron Hughes visits the King County Board of Supervi-
sors chambers to determine if the seating and sound system there will be ad-
equate for an upcoming vanpool conference his agency will present.

15:50 – Harrisburg, Pa. – The first afternoon trip of rabbitEXPRESS Route 15N 
arrives at the Harrisburg Transportation Center. 

15:55 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center for New Orleans, La.

16:00 – Athol, Mass. – Fran Gromelski attends the monthly meeting of the local 
CTS Board of Directors, at which the prior month’s operating statistics are pre-
sented, updates given, and comments and concerns discussed.

16:00 – Rochester, N.Y. – At Medical Motors, the evening dispatcher reports 
for duty, and mechanics continue to wrap-up repairs on vehicles that need to 
be ready for the next-day service. The evening drivers report to work, pick up 
schedules, keys and vehicles. Some will transport foster care children, some will 
transport people to evening recreational and social events.

16:00 – Fort Pierce, Fla. – Natasha Monaco is at work on an Easter Seals Proj-
ect Action grant seeking support to establish the Transportation Coordination 
Network. 

16:00 – Atlanta, Ga. – RouteMatch CEO meets with federal transportation plan-
ning officials while the company’s Support Engineers create a fix for flex-route 
issue that will help multiple agencies.

16:00 – Asheville, N.C. – Asheville’s Normal Schenck attends the region’s Tran-
sit Commission meeting, scheduled for a full two hours. Afterwards, he gives one 
of the Commissioners a ride to his next meeting site.

16:00 – Jamestown, Tenn. – Rebecca Harris drives a van from Smith County to 
Macon County for an evening trip that was requested for the next several weeks.  
She receives a call from dispatch for a last-minute trip to Madison, Ala. She works 

with a partner transportation company to locate a driver and vehicle to provide 
the trip. She also works on Job Access trips for three new passengers.    

16:00 – Stigler, Okla. – Charla Sloan arrives in Stigler, where she returns phone 
calls. One call was to the attorney handling a lawsuit case involving one of the 
system’s vehicles rear-ending a pickup, injuring one of the passengers. Another 
call was about a longtime driver’s wife passing away and the route supervisor 
informing her they were now short two drivers. After making calls and checking 
and returning emails, Sloan works on employee evaluations and checks to see if 
the budget will allow for any raises. As she is working on that, she receives a call 
from one of her colleagues about the South West Transit Association’s annual 
evaluation of the Executive Director. Sloan currently serves as the President of 
SWTA.

16:00 – Denton, Texas – As the Downtown Denton Transit Center resumes 
afternoon rail service, operators walk up and down the train to do their routine 
safety checks on the train and passengers. Students shuffle on the A-train, plug 
in headphones and enjoy the ride home.

16:00 – Justin, Texas – Ryan Frost, a National Bus Sales and Leasing Sales 
Representative, is working hard in Texas handling a new order from Hill Country 
Transit in San Saba. Ryan is checking the status of new bus deliveries at Concho 
Valley Transit District in San Angelo and two sets of buses for Dave Marsh at 
CARTS in Austin. Dave is taking delivery of new buses equipped with the Roush 
Propane System and vintage Bustle Back low-floor Champion buses which hark 
back to a 1940s look. Ryan also has made arrangements for service repairs on 
buses for Central Texas Rural Transit in Brownwood. Texas is a big state, but Na-
tional regularly offers pick up and drop off for all customers.

16:00 – Spearfish, S.D. — A phone call is directed from Prairie Hills Transit 
dispatch to the administrative assistant. A friend of hers has just spent an entire 
day being a good citizen, transporting a person in need to Rapid City for medi-

cal appointments. She is looking for guidance on where to find funding to pay 
for this person’s future medical trips. Options are discussed from the ministerial 
association, Medicaid and South Dakota Vocational Rehab.

16:00 – Sandpoint, Idaho – As a member of the Idaho RideShare Advisory 
Council, Clifton Warren participates in a webinar with the other Council members 
from around the state. The purpose of the webinar is give input on the develop-
ment of the Idaho RideShare Program Plan.

16:01 – Atlanta, Ga. – @cctgirl is on the train, tweeting.

16:03 – Shelton, Wash. – A Mason Transit driver calls in to disptach about man 
wanting to bring a dog on the bus because it is a service animal. The dog is act-
ing very aggressively and the driver would like to refuse transport. The driver’s 
request is granted. Five minutes later, the driver reports that the man with the 
aggressive dog boards the bus anyway, and is now refusing to leave. The driver 
stops by the police department on the way in.

16:11 – Towson, Md. – At the Stanley-Black & Decker-DeWalt facility in sub-
urban Baltimore, the rabbitEXPRESS Route 83S boards passengers heading to 
southern Pennsylvania, the first of three pickups at the location during the af-
ternoon and evening. The route’s final southbound trip departed York, Pa., six 
minutes earlier. 

16:12 – Hanford, Calif. – Ron Hughes provides backup information to auditors 
that are on-site this week doing the system’s annual audit.

16:15 – Maui, Hawaii – Jo Anne Johnson Winer is back at the office to check 
e-mails and return phone calls.

16:25 – Atlanta, Ga. – @cctgirl is at MARTA’s West End rail station and trying to 
find the 95 bus. She gets on the first 95 bus she sees, however it’s the 4:44 bus (as 
opposed to the 4:31 bus, which is on layover, so she’s just hanging out, watch-
ing people board the bus and taking notes on how many don’t tap-in with their 
electronic fare cards. She tweets about the non-tappers and begins a discussion 
online about fare evasion.

16:30 – Denton, Texas – The A-train makes its routine stops as it picks up and 
drops off commuters. Biker and student, Justin Moss, parks his bicycle in front of 
his seat and reads a book on his iPad as he relaxes in his seat.

16:30 – Spearfish, S.D. — New drivers are being trained in the Prairie Hills 
Transit conference room. The new drivers are learning transit service is more than 
pulling up to the curb and opening your bus door.

16:30 – Monterey, Calif. – Carl Sedoryk meets with a facilitator to develop an 
agenda for the Regional Taxi Authority’s strategic  planning workshop.

16:45 – Harrisburg, Pa. – rabbitEXPRESS Route 15N arrives from Gettysburg. 

16:45 – Morgantown, W.Va. – With Mountain Line’s regular office maintenance 
person out sick, David Bruffy vacuums the office floors, before calling it a day at 
17:00.
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The Saratoga & North Creek Railway operates three roundtrips per day between spring and fall on its route 
between Saratoga Springs and North Creek. 
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16:54 – Hanford, Calif. – Ron Hughes meets with representatives from AT&T 
and Webtech to discuss turning off MDTs on vanpools that are not being used.

16:56 – Atlanta, Ga. – @cctgirl is off the bus and walking to Atlanta Techni-
cal College for the panel tonight, when she receives a phone call from Erik in 
Cambridge. He has some great suggestions about cities to study, including San 
Diego, Denver, Melbourne, and Sydney Australia. All this newfound knowledge 
will go into helping LCC draft a position on governance.

17:00 – Rochester, N.Y. – The Medical Motors’ maintenance shop closes for 
day along with the phone lines at the scheduling office. Phones are answered by 
the dispatch office after 17:30, as the nighy dispatcher(s) answer calls for return 
appointments. By now, most peak-time program service vehicles are finishing up 
for the day. 

17:00 – Charlottesville, Va. – JAUNT Executive Director Donna Shaunesey is 
biking home from work, hoping to set a good example on leaving the car be-
hind.

17:00 – Atlanta, Ga. – A RouteMatch Implementation Consultant conducts a 
ride-along with the head of operations at a Minnesota transit agency, verifying 
the accuracy of on-board ITS technology. 

17:00 – Jamestown, Tenn. – Rebecca Harris checks on the exceptions re-
port. This is an in-house program that shows if trips have not been correctly 
completed in the scheduling software. The completions provides the billing 
information for Medicaid trips. She checks all 14 counties’ next-day schedules 
to make sure that all 80 seniors that requested service to the Senior Expo have 
been properly scheduled. 

17:00 – Denton, Texas – Regulars greet each other as they board and exit the 
A-Train. High school student, Gena Slyvester, boards the A-train with friends and 

chats about the day on their way to the Dallas Area Rapid Transit connection to 
Dallas.

17:00 – Justin, Texas – It is getting late in the day but with a large territory in 
the U.S., National Bus Sales and Leasing is still going hard out west. News of an 
order with the Regional Transportation Commission in Las Vegas for Glaval Buses 
powered by Compressed Natural Gas has everyone in the Texas office excited.  
These buses will be operated by First Transit for the paratransit service. Addition-
ally, two new trolleys have arrived from Hometown Trolley in Wisconsin for a  cus-
tomer in Northern California. The trolleys are gasoline powered and will  operate 
in several coastal communities.

17:00 – Sandpoint, Idaho – Clifton Warren calls Tom Chasse, the CEO of Sch-
weitzer Mountain resort, to discuss the final items in the linking of the Schweitzer 
Mountain Resort Transportation system with Selkirks Pend Oreille Transit (SPOT).

17:00 – Maui, Hawaii – Jo Anne Johnson Winer works to resolve an issue for 
the system’s commuter riders when the agency will have to relocate a pick-up 
point for a one-day event, with assistance from the transportation specialist and 
the Maui Parks Department.  

17:01 – Shrewsbury, Pa. – Arriving at the Park and Ride facility located off Exit 4 
on Interstate 83, rabbitEXPRESS Route 83S unloads commuters from downtown 
York, while boarding others bound for Baltimore’s northern suburbs.

17:03 – Hanford, Calif. – Ron Hughes works-up cost estimate for a vanpool 
traveling from Merced to Coalinga State Prison.

17:11 – Gettysburg, Pa. – rabbitEXPRESS Route 15N arrives from Harrisburg.

17:12 – Atlanta, Ga. – @cctgirl is off the phone and helping unload a car and 
get ready for tonight’s event, the Moving to Opportunity Forum.

17:30 – Boston, Mass. – United We Ride Coordination Ambassador Beverly 
Ward signs-in at the Federal Transit Administration’s Civil Rights and Environ-
mental Justice Information Session in downtown Boston. 

17:30 – Athol, Mass. – Frank Gromelski attends a public hearing on the Tra-
verse Street Reconstruction Project, which is adjacent to his agency’s offices in 
the restored train depot. He reviews and listens to a presentation about existing 
and proposed site plans and conceptual drawings with a special view toward the 
effect on CTS property and safety traffic pattern around the depot area. 

17:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
reports that candidate number eight interviews so well the team agreed to 
extend an offer if references came back well. She returns more phone calls and 
makes arrangements for a trip home from work. 

17:30 – Denton, Texas – Jennifer Medina, a freshman at Brookhaven College, 
boards the A-train to visit a friend in Denton at the University of North Texas 
campus. Jennifer reviews notes for an exam tomorrow.

17:30 – Spearfish, S.D. — The Prairie Hills Transit scheduler, Steve, has put 
together tomorrow’s trips and is ready to leave for the day. Steve must be famil-
iar with 15 different communities and their daily schedules. With the mobile data 

terminals in use, many a Black Hills tree has not been turned into paper and driv-
ers’ stops can be easily updated during the day.

17:30 – Sandpoint, Idaho – Idaho Mobility Manager Clifton Warren stops in 
at the Lake Pend Oreille School District’s Transportation and Facilities Office 
to complete a conversation begun last week with the Transportation Manager 
Bill Wright. He has approached Bill about enrolling the District’s schools in the 
School Pool ridesharing program administered by CTAI. Bill shares his thoughts 
that leading off with two specific schools that lacked full bus coverage was the 
way to begin.

17:45 – Denver, Colo. – While the drivers of Seniors’ Resource Center Transpor-
tation Services combat wintry conditions, business as usual has to occur in the 
office. The next day’s schedules have to be completed so manifests can go out 
to subcontractors, while future schedules are in various stages of preparation. 
People who had cancelled earlier today are calling to re-book their request and 
new requests for up to two weeks away are being taken. It is the first part of the 
month, so reports and statistics are beginning to be tabulated from the previous 
month. Winter weather adds a lot of extra activity and stress to the normally busy 
environment in the office.

17:45 – Maui, Hawaii – Jo Anne Johnson Winer follows-up on an email where 
a new bus stop is being requested on a State Highway. She also follows-up on a 
call to see what the status is in getting one of the system’s 41 passenger buses 
repaired following a serious accident where an uninsured driver rear-ended the 
vehicle at a stop light. The cost is around $80,000, plus shipping of parts. The bus 
may be out of service for six months.

17:50 – Saratoga Springs, N.Y. – The Hudson Explorer completes the day’s 
final southbound trip for the Saratoga & North Creek Railway. It arrives in time for 
passengers to connect with Amtrak’s northbound Ethan Allen Express, heading 
to Rutland, Vt. 

18:00 – Boston, Mass – At the Federal Transit Administration’s Civil Rights and 
Environmental Justice Information Session, Region 1 Administrator Mary Beth 
Mello opens the meeting. She is followed by Rich Davey, Secretary & CEO of the 
Massachussets Department of Transportation (MassDOT), who greets and pro-
vides an overview. United We Ride Region 1 Coordination Ambassador Beverly 
Ward sits next to Dick Doyle, former Region 1 FTA Administrator and current 
CTAA Board of Directors member.

18:00 – Rochester, N.Y. – Medical Motors’ reports a heavy concentration of 
trips for foster care children, dialysis returns, personal social trips. 

18:00 – Atlanta, Ga. – @cctgirl knows that it is time for folks to start arriving 
for the event, but it’s pouring, so people are slowly coming in. The structure of 
the event involves dinner, of course, followed by some opening speeches and a 
presentation on the TIA and what residents in Fulton County can expect to gain 
if it passes.

Elsewhere in Atlanta, a RouteMatch Product Manager reviews and refines lists 
of enhancements and software fixes to be included in the next planned product 
releases as a Vice President prepares a presentation for a speaking engagement 
on mobility management in Utah.
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Medical Motors Service provides responsive, customer-focused travel in the Rochester, N.Y. region. 
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18:00 – Marietta, Ga. – A meeting at National Bus Sales and Leasing’s corpo-
rate office in Georgia has just concluded, as final plans and agreement are ex-
ecuted to convert National’s 40,000 square foot facility in Marietta to 100 percent 
solar energy. By the end of the year, solar panels will be installed with 13 invert-
ers for energy efficiency and all lighting will be charged out with energy saving 
equipment. National is making all efforts to go green with their facilities, as well 
as the equipment they sell and service. 

18:00 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center for New Orleans, La., and Executive Director Kevin 
Coggin attends the ribbon cutting of ECO Geno, the newest tenant at the CTA 
Biloxi Transit Center. ECO Geno rents, sells and repairs bicycles. Meanwhile, in 
Gulfport, one fixed-route driver reports to work, pre trips bus and begins service.

18:00 – Denton, Texas – The A-train pulls back into the Downtown Denton 
Transit Center station. Commuter William Hines, traveling from downtown Dallas, 
exits the A-train to head home for the day. Commuters continue to board and 
exit the A-train until the end of evening service at 22:00.

18:00 – Sandpoint, Idaho – After leaving the offices of the Lake Pend Oreille 
School District, Clifton Warren goes directly to Farmin-Stairwell School and 
meets with the Principal, Anne Bagby. Bagby is very interested in the program, 
especially because there are no mid-day transportation services – a big problem 
for the kindergarten program. Bagby is contacting the Superintendent about set-
ting up a formal presentation for several of the schools in the District.

18:00 – Monterey, Calif. – Monterey-Salinas Transit (MST) General Manager 
and CEO Carl Sedoryk meets with the system’s HR Director to receive a first 
draft of the system’s salary survey and discuss next steps. Throughout the day, 
in between meetings, he conducts correspondence and conversations, includ-
ing discussion with Monterey Jazz Festival staff regarding grant opportunities to 
help fund transit station improvements on the system’s JAZZ Bus Rapid Transit 
project. He also holds a discussion with local Monterey County Special District 
managers to coordinate a quarterly information sharing meeting, and assists 
the grants analyst with preparation of TIGER III grant application for a new MST 
maintenance facility.

18:00 – Maui, Hawaii – Jo Anne Johnson Winer responds to various emails and 
provides information to a member of the public, who believes the system is in 
charge of roadways and clarifies they only handle the Maui Bus and MEO Human 
Services Transportation, while Public Works handles the roadways. She sends a 
copy of the email to Public Works, who immediately replies to the inquiry and 
the matter is resolved. She then works on components of the 2013 Budget, which 
will be submitted to the County Council.

18:06 – Gettysburg, Pa. – Completing the day’s service on the Gettysburg - 
Harrisburg line, the rabbitEXPRESS Route 15N arrives in Gettysburg.

18:12 – York, Pa. – The first roundtrip on rabbitEXPRESS’ Route 83S between 
the Baltimore suburbs and Yorks is completed for the day, arriving at the down-
town Transfer Center. Ten minutes later, the route makes its final connection with 
the Maryland Transit Administration’s light-rail line at the Hunt Valley station.

18:19 – Boston, Mass. – Bob Horacek, MassDOT Director of Civil Rights pro-
vides an update on the Indigo Line in the Boston region and the Fairmont area, 

including four new stations and mentions other key bus routes.  The Massachus-
sets Bay Transportation Authority (MBTA) had its highest ridership in history 
September 2011. He is followed by Jon Davis, MBTA’s Acting General Manager, 
who reviews racial and ethnic demographics of the system’s service area from the 
2010 Census.

18:30 — Dodgeville, Wisc. — SWCA Mobility Manager Ashley Nedeau-Owen 
turns off her computer and says goodnight to the adult literacy teacher who is 
setting up for the evening’s HSED class.

18:30 – Spearfish, S.D. — Some Prairie Hills Transit drivers are arriving after 
fueling their vehicles for tomorrow’s busy schedule for the end of day activity, 
such as counting their fare boxes and turning in any needed paperwork. They 
double-check where they will be tomorrow with the driver scheduler and leave 
for the day.

18:35 – Boston, Mass. – At the Civil Rights and Environmental Justice Informa-
tion Session, Pamela Bush serves as the facilitator and is introduced by Dorval 
Carter, the Federal Transit Administration Chief Counsel. She gives brief history 
of Title VI and EJ at FTA.  Environmental Justice is addressed as an aside in the 
current Civil Rights circular. Later, Therese McMillan, FTA Deputy Administrator, 
gives an overview of the intent of the proposed circulars. She says, “there will be 
no new regulations or requirements, but new clarifications.”

18:42 – Hanford, Calif. – Ron Hughes answers a call from the Woodland of-
fice about setting up a meeting with the 511.org rideshare group responsible 
for ridesharing in the San Francisco area. The group wants to make sure their 
program incentives work for users.

18:45 – Shelton, Wash. – A Mason Transit driver calls as he is departing 
Olympia with 38 seated passengers and nine standing passengers and there is a 
third person in a wheelchair waiting to board. One passenger in a wheelchair can 
transfer and her chair folded. Twelve passengers are now standing.

18:47 – Fort Collins, Colo. – Ambassador Jeanne Erickson introduces Taylor 
Rossetti of the Wyoming DOT as the leader of  the Wyoming State Team. Taylor 
reports team progress on refinement of the vision statement and selected focus 
areas.

18:50 – Boston, Mass. – Joanne Waszczak, FTA Community Planner, gives an 
overview of the proposed Environmental Justice Circular.  Social and economic 
effects are to be included in environmental assessment, with meaningful engage-
ment throughout. She also describes the use of C.E.Q. thresholds and how they 
will work to incorporate the same in transit planning, service planning, and NEPA 
actions. She also provides details on why, what, and how each plan, service, or 
action will be carried out. Along with the FTA, FHWA and the overall U.S. D.O.T. 
are also seeking Environmental Justics comments.

19:00 – Atlanta, Ga. – The RouteMatch Professional Services team holds a 
progress review call with a customer in Australia to discuss system design and 
outline application configurations for verification and trip modules.

19:00 – Spearfish, S.D. — Prairie Hills Transit administrative and maintenance 
staff begin to leave for the day. The building becomes quiet as each computer is 
shut down.

19:00 – Sandpoint, Idaho – Near the end of his day, Clifton Warren meets with 
Susan Keibert at the Transportation Information Office. Keibert is the secretary 
of Bonner County Area Transportation Team (BCATT). Also present is Andy 
Gion, Chairman of the Ponderay Community Development Corporation. BCATT 
expressed an interest in having training programs provided by CTAI for BCATT 
member jurisdiction.

19:00 – Monterey, Calif. – Carl Sedoryk prepares for meetings to occur later 
in the week including the American Pubic Transportation Association’s Small 
Operations Committee meeting teleconference, a meeting with the local MPO 
to discuss status of agricultural vanpool program, a meeting the following day 
in San Francisco to attend a taxi regulator workshop at the Taxi, Limousine, and 
Paratransit Association conference and a lunch meeting with an APTA member 
who is conducting a safety review of University of California, San Francisco and is 
looking for ideas.

19:02 – Boston, Mass – At the Civil Rights and Environmental Justice Informa-
tion Session, Amber Ontiveros, FTA Equal Opportunity Specialist, provides a his-
torical overview of Title VI, Civil Rights Act of 1964, from Montgomery City Lines, 
Browder v. Gayle (1956) and forward. She highlights critical areas of the proposed 
circular: upload to TEAM; receive letter regarding status, e.g., approved, condi-
tionally approved, pending, expired; board of directors’ approval needed before 
submittal. Eight requirements proposed. Requirements vary by recipient status, 
some requirements pass down to subrecipients.

19:11 – York, Pa. – The second of rabbitEXPRESS’ three Route 83S afternoon 
trips arrives at the downtown Transfer Center to complete its day’s work. 

19:13 – Hanford, Calif. – Ron Hughes meets with accounting staff about ways 
to reduce expenses so that the transition from KCAPTA to CalVans can be made 
with a balanced budget.
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The A-Train – operated by the Denton County Transportation Authority – connects downtown Dentown with the 
Dallas metropolitan region and opened in July 2011. 
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19:20 – Denver, Colo. – At Seniors’ Resource Center Transportation Services, 
the last drivers who are finishing up their daily runs are in and parked for the 
night. Dispatchers and administrative staff are pulling the requested driver write-
ups for the day. Most walkways had been cleared, allowing drivers safe access to 
addresses. Walker and wheelchair riders comment on how grateful they are that 
the driver is there helping them get to their appointment, while others are given 
arm assistance while negotiating the walkways and spots of snow or ice. One 
driver wraps his arm around a passenger to make sure she doesn’t fall. Though a 
couple of riders complain that the driver is late, most are very grateful and let the 
driver know.

19:30 – Boston, Mass. – At the Civil Rights and Environmental Justice Infor-
mation Session, five breakout groups convene. Ambassador Beverly Ward par-
ticipates in the Green Group, with Peter Butler, FTA Region 1 Deputy Regional 
Administrator serving as the facilitator. Participants include several employees 
from different departments at MBTA, a new MassDOT employee responsible 

for preparing Title VI reports, a transportation provider from New Hampshire, an 
advocate for persons with disabilities, and others. To view Ambassador Ward’s 
full report from the breakout group, see here. 

19:30 – Stigler, Okla. – Charla Sloan is trying to finish everything before she’s 
scheduled to begin a vacation later in the week.  She schedules meetings for the 
next two days to go over budgets, marketing plans with a consultant, and a few 
open worker compensation cases with the system’s Human Resource Depart-
ment. By 21:30, she’s ready to leave the office and head home. Overall, it was a 
slow day with no major problems.     

19:30 – Spearfish, S.D. — Prairie Hills Transit’s I-90 corridor driver arrives from 
Rapid City with nearly 200 backpacks filled with food to be distributed tomor-
row morning. This program is designed to distribute backpacks to elementary 
students who have been determined as at-risk. Separate drivers will pick up their 
backpacks from Spearfish and take them to the Belle Fourche, Sturgis, and Pied-
mont elementary schools.

19:30 – Maui, Hawaii – Jo Anne Johnson Winer is back to the office following a 
brief lunch and is resuming calls, checking emails and preparing for the General 
Plan meeting at 20:30. 

19:35 – Shelton, Wash. – A Mason Transit driver calls dispatch: a passenger has 
five large bags of dog food. The dispatcher calls store for customer assistance to 
help load the bags. Ray will meet the bus at the passengers home to help unload 
dog food. 

19:39 – York, Pa. – rabbitEXPRESS routes are done for the day, with the arrival 
of the final Route 83S trip from Baltimore’s northern suburbs. 

19:47 – Atlanta, Ga. – Following a question and answer session, its time for 
table discussions and @cctgirl sits down and starts taking notes on people’s com-
plaints and suggestions. After answering a couple of questions, the guy beside 
me looked at me and jokingly accused her of working for MARTA. 

20:00 – Atlanta, Ga. – The last RouteMatch Customer Support member leaves 
the office for the day. The On-Call Support team is up and running.

20:00 – Spearfish, S.D. — The evening Prairie Hills Transit dispatcher becomes 
the Jefferson Lines ticketing agent, greeting passengers waiting for the bus’s ar-
rival. Tickets are sold and the driver and arriving passengers take a break to load 
the new passengers. Departing passengers are being helped with any needs 
they have in Spearfish, from finding a ride to their location or given directions to 
the nearest restaurant. When all customers are on their way down Interstate 90, 
the doors are locked and the day is done.

20:06 – Hanford, Calif. – Ron Hughes answers a call about a nail in a tire. He 
dispatches the on-call maintenance person to fix the tire before the van is need-
ed in the morning.

20:12 – Atlanta, Ga. – It’s now panel time and @cctgirl is up fourth after the Ful-
ton County commission chairman, the executive director of the Urban League of 
Greater Atlanta, and the former Director of Transportation for the city of Atlanta. 
After the discussion at her table and hearing the comments from the previous 
speakers, she scratches her notes from earlier and wings her comments. She 
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urges the audience to take ownership of the TIA and be vocal about it. If they’re 
not happy with the project list they need to tell their elected officials what they 
want to see differently.

20:13 – Shelton, Wash. – A Mason Transit driver reports an incident between 
two passengers with disabilities. An argument occurred over seating, because 
both wanted the same seat. The driver manages to get one person settled in 
another seat, but she then said she was not going to pay the fare.

20:18 – Fort Collins, Colo. – Ambassador Jeanne Erickson introduces Jennifer 
Stewart, State and Tribal Affairs Manager and United We Ride Coordination Con-
tact at FTA Region 8 as speaker for the Institute for Transportation Coordination 
dinner. Her subject is the need to further develop transportation coordination 
planning and action in the six state region.

20:30 – Boston, Mass. – At the Civil Rights and Environmental Justice Informa-
tion Session, the five breakout groups report back to the larger session. There is 
consensus on the need for technical assistance or training for agencies, perhaps 
through the National Transit Institute or other courses, including advocates or 
the general public. Some suggested that training also could amplify the impor-
tance of civil rights and environmental justice. 

20:30 – Asheville, N.C. – Norman Schenck participates on a phone call on issue 
dealing with Occupy Asheville, then works with the Asheville Police Department 
on concerns and makes plans for follow-up. He contacts city officials and wins 
approval of the plans.

20:30 – Maui, Hawaii – Jo Anne Johnson Winer is in attendance at the Maui 
County Council General Plan Committee meeting to explain the system’s recom-
mendations and changes to language in the transit section of the general plan 
update. The meeting provides for good discussion with the Council Committee 
and the recommendations that the department offered are passed with some 
minor modifications.

21:00 – Rochester, N.Y. – All drivers at Medical Motors have completed eve-
ning runs and the dispatcher closes the building. 

21:00 – Atlanta, Ga. – A RouteMatch On-Call Support Member takes a call from 
a Colorado transit agency that needs assistance printing manifests for the next 
day.

21:00 – Jamestown, Tenn. – Rebecca Harris checks the agency’s vehicle loca-
tion program to make sure all passengers, buses, vans, cars and drivers are in for 
the night. 

21:30 – Saratoga Springs, N.Y. – The New York Express – train number 185 on 
the Saratoga & North Creek Railway – departs northbound for the railroad’s final 
trip of the day. By the time the trainset reaches North Creek at 23:35, it will have 
traveled more than 300 miles on six trips on its route through the Adirondack 
mountains. 

21:42 – Atlanta, Ga. – @cctgirl’s event’s is done, the room’s cleaned up, good 
byes have been said, and she’s missed the bus back to the station. The next one 
is in another 50 minutes. Luckily, Gordon Kenna from Georgians for Passenger 
Rail (@GeorgiaRailNow) offers assistance.

A Prairie Hills Transit driver helps a passenger out of one of the system’s vans during rainy weather. 

http://www.ctaa.org
http://ulgatl.org/
http://ulgatl.org/
http://www.co.maui.hi.us/index.aspx?NID=1215
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http://www.georgiarail.org/
http://twitter.com/#!/GeorgiaRailNOW
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22:00 – Biloxi, Miss. – A Greyhound Lines bus leaves the Coast Transit Author-
ity’s Biloxi Transit Center for New Orleans, La.

22:00 – Denton, Texas – The A-Train completes its last run of the day on 
its route between Denton and Trinity Mills. In all, the A-Train will operate 22 
roundtrips on the line, serving six stations and transporting more than 1,400 daily 
riders. 

22:02 – Atlanta, Ga. – @cctgirl is back home. After some comments at the 
event tonight and the report on census data she read earlier today, she’s inspired 
to write a blog post for her own blog, www.MARTARocks.com, of course, on 
gentrification.

22:13 – Shelton, Wash. – A back-up bus needs to be sent for Mason Transit’s 
bus number five; A passenger got sick on the bus.   

22:45 – Maui, Hawaii – Following the Maui County Council General Plan Com-
mittee meeting, Jo Anne Johnson Winer is back to the office to return phone 
calls that came in while she was at the Council meeting.

22:48 – Atlanta, Ga. – @cctgirl has completed a rough draft for the blog post 
and is done for the day. After she checks Twitter one more time.

23:00 – Jamestown, Tenn. – Rebecca Harris receives a call from a disabled 
veteran, who was unable to speak clearly from a voice box injury. The gentle-
man is stranded at the Nashville Airport from a delayed flight. He was unable to 
contact any family members for assistance and is in need of transportation to 
Fentress County that is 180 miles from Nashville. Because of the delayed flight, 
he had missed his last connection with the intercity bus service route, the Nash-
ville I-40 Express. With the assistance of an airport employee who was familiar 
with a transportation call center in Knoxville, they take a chance that they might 
help the gentleman. The call center, being familiar with the I-40 Express Route, 
transferred the call to Harris for assistance. She contacts one of the drivers, who 
does not hesitate to help a veteran in need. The trip is completed at 02:00 the 
following day.

23:00 – Gulfport, Miss. – Coast Transit Authority maintenance personnel clean, 
fuel and repair all buses in preparation for the next day’s service. At the end 
of the day, CTA’s 15 fixed route-buses served nine routes in the cities of Biloxi, 
D’Iberville, Ocean Springs and Gulfport – as well as Keesler AFB – in Jackson 
and Harrison counties and provided 2,286 total trips. The system’s demand-
response program operated 13 buses serving 13 routes. In Jackson, Harrison and 
Hancock counties and provided 310 total trips. Additionally, CTA’s Coast Com-
muter Vanpool Service included 50 vans serving 50 work commute routes in four 
states – Florida, Alabama, Mississippi and Louisiana and provided 720 total trips. 
Combined, that marks 3,316 total trips on all the system’s operations that day. 

23:15 – Maui, Hawaii – Jo Anne Johnson Winer signs documents and contracts 
for payments to vendors and checks schedules for the following day.

23:35 – North Creek, N.Y. – The New York Express arrives in North Creek, end-
ing the day’s passenger operations for the Saratoga & North Creek Railway. After 
a night’s rest, the train will be underway in seven hours, again headed south for 
Saratoga Springs.

23:45 – Maui, Hawaii – Jo Anne Johnson Winer answers additional emails and 
receives a phone call from a former transportation expert who assisted with a 
County Transportation Infrastructure Workshop that she had initiated when serv-
ing as a Councilmember more than 10 years ago. She thanks her for helping her 
get her feet wet in the transportation arena and they agree to meet soon. She 
then heads home to Lahaina and enjoys looking at the ocean view and sunset. 
She thinks about how cold it must be getting in Wisconsin, where she grew up,  
and how blessed she is to be living in Maui.

From Sunrise to Sunset 

By the time Jo Anne Johnson Winer has finished her day’s work in Maui, opera-
tors on the East Coast – like like rabbittransit’s express routes southern Pennsyl-
vania – will begin service in less than five hours. In this sense, the day’s work of 
community and public transportation providers, advocates and professionals is 
never truly done. 

The passengers who depend on these crucial links need rides to the doctor, to 
work, shopping, to visit family and friends, and myriad other destinations from 
sunrise to sunset, from the rocky shores of Maine to the sandy beaches of Hawaii, 
and everywhere in between. 

Although we’ve taken some literary liscense in combining the dispatches of 
many individuals, systems and agencies into a single, mythical day, every event 
and activity chronicled here happened in reality in each community listed. Our 
compilation of reports, stories and happenings from our colleagues in commu-
nity and public transportation across the nation is intended to serve as a snap-
shot of all the good and vitally important work done every day to help mobilize 
America. Although this look is by no means exhaustive – as the saying goes, if 
you’ve seen one transit system, you’ve seen one transit system – the stories illus-
trate how community and public transit impacts the lives of so many.  

Between the time the sun rises in Maine (top) and its setting in Hawaii (below), every day America’s community 
and public transportation providers impact the lives of missions.
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ABOUT US

Community Transportation Magazine is the voice of the Community 
Transportation Association, a national association dedicated to making 
mobility alternatives available to all Americans. The Association’s Board 
of Directors provides national leadership and direction for the Associa-
tion. The Board relies on the special expertise of its State and Tribal 
Delegate Council to assist in their important efforts.

 

OUR BOARD OF DIRECTORS:  Ann Gilbert, President; Barbara Cline, 
CCTM, Vice President; Moses Stites, CCTM, Treasurer; William Mc-
Donald, Secretary; Ann August; Charles Carr; Rochelle Cotey; Santo 
Grande, CCTM; Robert P. Koska; Dave Marsh; John McBeth; Dave 
O’Connell; Fred Schmidt, PhD.; David White and William Osborne. 
Ex-Officio Directors: Dan Dirks CCTM; Jo Ann Hutchinson, Reginald 
Knowlton, CCTM; Richard Doyle; Roland Mross.  

OUR STATE & TRIBAL DELEGATE COUNCIL: Alabama • Taylor Rider;  
Alaska • David Levy;  Arizona • Jeff Meilbeck;  Arkansas • Betty Brad-
shaw;  California • Jeff Webster;  Colorado • Hank Braaksma, CCTM; 
Connecticut • Tom Cheeseman; Delaware • Ken Bock, CCTM; Florida • 
Cathy Brown; Georgia • Robert Hiett; Hawaii • Don Medeiros, CCTM; 
Idaho • Cecelia Hockett, CCTM; Illinois • Tom Zucker, CCTM;  Indiana 
• Sue Chapple, CCTM;  Iowa • Shirley Helgevold;  Kentucky • Beecher 
Hudson;  Louisiana • Donna Lavigne;  Maine • Jim Wood;  Maryland • 
Sherry Burford, CCTM;  Massachusetts • Jack Mastrangelo;  Michigan 
• Dan Wedge;  Minnesota • Mike Ness;  Mississippi • John Johnson;   
Missouri • Randy Beem, CTPA;  Montana • Ron Wenger;  Nebraska • 
Georgia Janssen;  Nevada  • Debbie Dauenhauer ;  New Hampshire • 
Van Chesnut;  New Jersey • Steve Fittante, CCTM;  New Mexico • Da-
vid Harris, AICP;  New York • Damon Mustaca, CCTM;  North  Carolina 
• Vincent Brown, CCTM;  North Dakota • Darrell Francis, CCTM;  Ohio 
• Kristina Reider;  Oklahoma • Charla Sloan, CCTM;  Oregon • Elaine 
Wells;  Pennsylvania • William Peterson, CCTM;  Rhode Island • Doug 
Wood;  South Carolina • Lynnda Bassham;  South Dakota • Ronald 
Baumgart;  Tennessee • Chris Kleehammer;  Texas • Margie Lucas;  
Utah • Todd Beutler, CCTM;  Vermont • Jim Moulton;  Virginia • Curtis 
Andrews;  Washington • Kelly Scalf;  West Virginia • David Bruffy;  Wis-
consin • Greg Seubert; and  Wyoming • Sean Solan. Tribal Delgates: 
Eastern Band of Cherokee Indians • Kathi Littlejohn; Navajo Nation • 
Lee Bigwater; Sitka Tribe of Alaska • Camille Ferguson

New Benefits for Members! 
Join Today!

Becoming a member of the Community Transportation Asso-
ciation of America presents an ever-growing pool of benefits 
and services, including:

•	 New Certified Safety and Security Manager (CSSM) 
    Training
•	 Access to the Insurance Store at CTAA
•	 The Latest Policy Analysis and an Effective Voice in    

Washington
•	 Technical Assistance Programs and Information Resources

Become a member of the Community Transportation Asso-
ciation today by contacting our Membership Director, Caryn 
Souza, at 202.294.6527 or souza@ctaa.org, or visit www.
ctaa.org/join.
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