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From the Editor

Learn More About CTAA’s Capital Solutions

Click anywhere on the above image to view Editor Rich Sampson’s welcome to
 this edition of DigitalCT magazine.
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The perfect compliment to Digital CT is our bi-weekly E-
Newsletter, CT Fast Mail. Delivering the latest news on transit 
policy from the nation’s capitol, developments from across the 
country, research and analysis publications and information on 
resources and technical assistance from the Community Trans-
portation Association and other partners, CT Fast Mail is the 

most direct location for the most relevant news and updates in 
the industry.

And it’s free to sign-up! Simply send an email to fastmail@ctaa.
org and you’ll be connected with the next issue of CT Fast 

Mail. In the meantime, view the latest edition at www.ctaa.org.

CDTLS can provide funding in 
support of transportation facil-
ity construction or renovation. 
Across the country local transit 
services are building facilities 
and promoting economic devel-
opment through transportation. 
Sustainable economic develop-
ment can be dependent on an 
intermodal transportation system 
that includes rail or bus. Financing 
is meant to facilitate or enhance 
community transportation activi-
ties and to promote intermodal 
activities and mobility.

CDTLS is dedicated to improv-
ing mobility opportunities and 
enhancing economic development 
through community transportation.

Why use CDTLS?
• Flexible financing options
• Negotiable interest rates
• Key partnerships

A special loan 

fund to develop 

transportation 

facilities and 

multi-modal 

centers to improve 

community 

mobility and 

enhance economic 

development

PLANNING & 

TECHNICAL 

ASSISTANCE 

AVAILABLE

Financing available with negotiable 
terms and low interest rates.

Eligible Applicants: Private com-
panies, non-profit organizations, 
and state or local governments 
supporting community transporta-
tion and intermodal activities.

Criteria: Adequate collateral and 
a priority of promoting economic 
development in low-income areas.

For further information or a loan 
application contact:

Dale J. Marsico, CCTM
1341 G Street, NW, 10th Floor
Washington, DC 20005
Tel: 202.415.9682
Fax: 202.737.9197
E-mail: marsico@ctaa.org
Web: www.ctaa.org

EQUAL OPPORTUNITY LENDER

Community Development 
Transportation Lending Services

Transportation Facilities 
& Multimodal Centers
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A Special Message NEMT 2016

CTAA’s Executive Director 
and Publisher of DigitalCT, 
Community Transportation 
and RAIL magazines, Dale 
J. Marsico – who’s served in 
that position since 1995 – 
shares a few thoughts on his 
time with the Association be-
fore his retirement on March 

31, 2016. 

Dear Friends and Colleagues,

In a short time, I will be finishing my work 
as Executive Director of the Community Trans-
portation Association. I have found it hard to 
accept that I have been here for a lttle more 
than two decades.  Like so many events that 
have occurred during this period our field of 
endeavor has been one of tremendous change 
with many challenges and sometimes hard to 
see opportunities. When I came to Washington 
the concept of community and public trans-
portation and its role in society was still very 
much the subject of debate.  That conversation 
included discussing whether such approaches 
to providing mobility would be relevant in 
the 21st century. We also heard that smaller 
communities would never need such services 
because public transit could only be defined as 
needed within a large urbanized environment.  

These visionaries centered their concepts 
around selected groups of users often called 
choice riders coming and going to work in 
expensive high cost rail based vehicles.

Statistical analysis and data during this 
period called these ideas into question. This 
information described a different and chang-
ing America. The real America would be a 
much more complicated place that included a 
society of aging citizens, rising costs of per-
sonal transportation, new and longer distance 
work transportation demand, divergent job 
markets with entirely different concepts of 
work and employment. Early discussions about 
aging in place, the needs of those with disabili-
ties coupled with experiments in outpatient 
medicine pointed in another direction –one 
that required more mobility options including 
public as well as private investment and inno-
vation. Even in today’s often-chaotic political 
environment the arguments isn’t about if as it 
was 20 years ago but about how much we can 
afford to do. 

What we can afford is a question that re-
mains unanswered by investments that limit 
our capacity for growth and service. We are 
challenged by financial conditions that require 
us to look toward innovation as a tool to help 
our industry refocus its efforts in building new 
mobility options. Communities challenged by 
employment transportation need options and 

services similar to those in our Association that 
create affordable van pools in addition to or 
as an alternative to traditional ways services 
to work have been provided in the past. The 
explosion of outpatient health care and man-
aged care plans means more one-to-one trans-
portation services. Since healthcare now treats 
chronic conditions long term at home we can 
expect demand to push us into service options 
more like those we’ve seen in non-emergency 
medical transportation that requires a focus on 
smaller and more fuel-efficient vehicles.  Fi-
nancial resources in this field continue to grow 
but in ways that replace established practices 
managed by government to those tangled 
with insurance companies and other kinds of 
intermediaries. 

Our Association has always been about 
searching for solutions and has recently 
launched several initiatives to address chang-
ing conditions and has sought to help meet 
our industry’s financial needs. Our renewed ef-
forts have included exploring new and unique 
efforts with the private sector when govern-
ment investment isn’t enough. Companies 
like Enterprise and Toyota, to name only two 
represent ways that others with different tools 
can be part of the solutions we need. 

Innovation, taking a different path forward 
has always been at the center of the work of 
those who make up the collective effort we 

A Fond Farewell
By Dale J. Marsico, CCTM

http://www.ctaa.org
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call community transportation. I believe that 
every day across America someone in our field 
owes their success to an ongoing commitment 
and practice from innovation drawn from our 
unique experiences. Many of what anyone 
would define as best practices originated in 
our field by people addressing solutions they 
need for those they serve in the place they call 
home. Because we all look to federal invest-
ment as part of the help we need we tend to 
sometimes forget that we bring these resourc-
es and others home to address our unique 
challenges and needs. 

Federal assistance is designed to help us 
succeed not to define what we should be 
doing since no two communities are really 
alike.  Although we have much in common, the 
uniqueness of our needs and service require-
ments make us local solutions creating a qual-
ity of linkage that defines our services as work 
to help our neighbors more than some form 
of statistical accountability. In the pursuit of 
badly needed resources we often forget that 
many of the public programs we work with 
were created because of local success. These 
efforts inspired legislative work in Congress to 
extend the benefits seen in some communities 
to many. Sometimes in our busy days we for-
get that people doing the work really invented 
these solutions. I have heard many thoughtful 
things dealing with issues and concerns about 
our country in the last two decades I’ve been 
in Washington. But the one that reminds me 
best of how people in community transporta-
tion think was best summed up in something 

I once heard President Obama say in his first 
presidential campaign when he told an audi-
ence asked. “Who will lead us forward?” His 
simple but eloquent reply was, “we’re the ones 
we’ve been waiting for.”

The mobility efforts of the future will come 
from those searching for new and innovative 
ways to meet changing demands in a chang-
ing local environment. As long as we continue 
to look for better ways to be responsive the 
future is and remains an opportunity. Recently 
I coined my own phrase for this, something 
I called fearless innovation. To me that’s the 
kind of things we see in mobility services that 
have made it possible for people with chronic 
medical conditions to live at home, for people 
looking for a way to get to work to get there, 
for creating tools to breakdown barriers that 
isolate people with disabilities, and by invest-
ing in the right size and kind of equipment 
and even improving the quality of the environ-
ment. That kind of fearless innovation is what 
makes community and public transportation 
the success it is, and which brought us through 
the challenges of my time in Washington. It 
will carry us even further.

Finally I’ve always thought of our work 
together using a bus as my metaphor. In that 
metaphor I’ve been driving the bus operated 
by our Association for a long time. During 
our journey, many people have boarded and 
exited the bus, some of you are continuing 
passengers who travel for long distances past 
many stops. At the next transfer station, I’ll 

be getting off the bus, and you’ll be seeing a 
familiar face as your new driver. Scott Bogren’ s 
unique driving skills and abilities will be tak-
ing you and others to new and exciting des-
tinations. Just remember, like me he’ll always 
do better when the passengers let the driver 
know where they want to go!

So, as I transfer at the next station I thank 
you for your help, friendship, but most of all 
your service. In the last two decades you’ve 
done immeasurable service for communities 
and our country. Good luck on the next part 
of your journey!

Dale at EXPO 2001 in Salt Lake City, Utah, along with current 
CTAA Board Vice President Bill McDonald and Associate 
Director Charles Dickson.

http://www.ctaa.org
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The Commentary

CTAA’s Capital Solutions:
Meeting Game-Changing Trends with Transformative Tools & Resources

By Rich Sampson

Capital Solutions 2016

To some transportation observers, the process of moving people may 
appear relatively simple: determine your market, hire some drivers and 
acquire vehicles. And, to a certain extent, it’s not necessary to overthink 
that fundamental premise to provide responsive and efficient mobility 
options. 

At the same time, those same elements of efficiency and respon-
siveness require a realistic assessment of how vehicles are acquired 
and which is the right type of vehicle necessary for the service to be 
provided.

CTAA’s recently-launched Capital Solutions program has been focused 
on responding to the changing reality behind transit vehicle selection 
and acquisition. To understand why new and innovative solutions are 
essential for mobility providers to compete today, let’s look at a couple 
foundational concepts that have shifted during the past decade: limited 
sources of investment at all levels of government, new technologies 
that have introduced more efficient vehicles and the arrival of on-
demand mobility. CTAA’s Capital Solutions program exists to help close 
the gaps created by these paralleling trends.

Game-Changer #1: Limited Public Investment

Since the public sector gradually assumed responsibility for support-
ing community and public transportation options in communities of 
all sizes beginning in the 1960s, there has been a partnership between 
federal, state and local sources of investment to support both the capi-
tal and operating needs of these systems. That arrangement – with the 
federal government generally providing most of the funding for capi-

http://www.ctaa.org
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tal needs and state and local sources largely 
contributing the bulk of operating investment 
– enjoyed decades of stability, if not growth, 
from the first federal surface transportation 
legislation in the late 1970s through the expi-
ration of SAFETEA-LU in 2009.  

That legislative era produced consistent 
growth in federal programs to provide invest-
ment for a wide range of capital and infra-
structure projects, including the acquisition 
of new or replacement vehicles.  Transit 
systems and mobility providers of all sizes 
depended on this partnership to help main-
tain and expand the networks that delivered 
people to work, health care, community ser-
vices and myriad other destinations. 

However, as SAFETEA-LU approached its 
conclusion, a combination of the 2008 eco-
nomic downturn and an increasingly partisan 
political climate – most notably at the federal 
level – altered the funding environment for 
transportation programs. Initially, state and 
local budgets became severely constrained 
due to the downturn, with numerous reliable 
investment streams used to support system 
operations dwindling or disappearing alto-
gether. That meant many agencies and orga-
nizations had little choice but to cut service, 
hike fares and/or eliminate jobs, all to the 
detriment to those who depended on these 
services on a daily basis.

Not long after, the Congress along with the 
George W. Bush and Barack Obama admin-
istrations advanced a series of extensions of 

SAFETEA-LU before agreeing to the two-year 
MAP-21 in 2012. For the first time, MAP-21 
introduced a steep eduction in capital invest-
ment for transit systems by slicing funding 
available through the Section  5309 Bus and 
Bus Facilities program in half. The investment 
cut dealt a devastating  impact on community 
and public transportation systems already 
reeling from declining state and local support, 
exacerbating the trend of fare increase, service 
reductions and job losses. 

Fortunately, the recent FAST Act made 
significant headway in restoring much of the 
bus capital lost in MAP-21, a testament to 
the hard work of CTAA’s members, staff and 
partners across the country in highlighting 
the need for this essential investment. But 
despite the ground that has been made up 
under the FAST Act, its hard to envision a 
scenario where federal, state or local revenue 
to adequately support transit programs finds 
a solid footing anytime in the foreseeable 
future. 

Game-Changer #2: Arrival of New 
Vehicle Technology and Increasing 
Flexibility

Generally paralleling the waning invest-
ment trends to support mobility options has 
been a more positive direction in the types 
and enhancements found in new vehicles 
available to community and public transpor-
tation operators. 

The business of moving people has always 

enjoyed the introduction of new technolo-
gies, from the first electrified streetcars in the 
late 1800s to vehicles specifically designed 
to accommodate the needs of people with 
disabilities in 1970s and ‘80s. However, the 
transit industry had mostly been locked into 
only a handful of vehicle options necessitated 
by stringent federal and state procurement 
guidelines: essentially, 30- or 40-foot buses for 
fixed route transit and body-on-chassis (BOC) 
style vehicles for demand-response and para-
transit service. The lack of leeway in the pro-
curement process stood in stark contrast to the 
transformative shift that emerged in the 2000s’ 
first decade with electric- and hybrid electric-
powered vehicles. 

As gas prices steadily grew at the end of the 
20th century and began to skyrocket around 
2006, automakers began introducing vehicles 
– especially smaller sedans – that took advan-
tage of battery power to supplement the tradi-
tional gasoline- or diesel-fueled engine. While 
these technologies had been first developed 
as early as the mid-1800s, they were hampered 
by high manufacturing costs, low top speeds 
and short distance ranges until more advanced 
computerization helped reduce costs, increase 
speeds and extend driving distance between 
recharging. When automakers began pairing 
improved battery technology with fuel-based 
engines, the transition accelerated at an even 
more rapid pace. 

The introduction of hybrid and electric-
powered vehicles corresponded with an over-
all trend in the automotive industry towards 

http://www.ctaa.org
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more fuel-efficient vehicles, spurred by both 
higher gas prices and more stringent fed-
eral and state regulations for more effective 
engines. Vehicles – ranging from small cars 
to trucks, vans and buses – became slimmer 
and sleeker, as well as incorporating more 
computerized controls to boost engine effi-
ciency and passenger safety.  

With the arrival of these innovative new 
vehicles and technologies, mobility provid-
ers sought-out ways to incorporate these new 
options in response to declining capital and 
operating investment from governmental 
sources. At a time when resources were at their 
most constrained, vehicles that could reduce 
an agency’s fuel budget and provide greater 
operational effectiveness weren’t purchased 
out of fiscal restraint, as well as procedural bar-
riers.

Opportunities created by new fuel-efficient 
vehicles didn’t only present advantages by 
reducing fuel costs but also fostered a realiza-
tion that vehicles should be right-sized for 
the type of service being provided, especially 
for paratransit and non-emergency medical 
transportation (NEMT) operations. While con-
ventional transit vehicles – bigger fixed-route 
buses, vans and BOC vehicles – have served 
a vital role for a large swath of trip purposes, 
more specialized transportation requires more 
flexible vehicle fleets. If a rider could not be 
grouped together with other passengers on a 
bus or BOC vehicle – for reasons ranging from 
bureaucratic barriers to geography and dis-

tance – wouldn’t a more sensible option be to 
transport that person in a sedan or minivan? 

In addition to their better fuel usage, a 
smaller vehicle could be operated by a driver 
without a specialized license – including a vol-
unteer driver – while also reducing trip times, 
offering more comfort to the rider and more 
easily navigating difficult roads in rural areas 
and narrower streets in more populated com-
munities. By improving both operational ef-
ficiency and improved service for passengers, 
the flexibility of smaller vehicles has presented 
an opportunity for mobility providers to influ-
ence the sustainability of their operations 
while investment streams are less predictable 
than ever and competition for contracted ser-
vices is more fierce.

Game-Changer #3: The Rise of On-
Demand Mobility

Last fall, DigitalCT explored the intersection 
of vehicles, technology and fare structures 
that are shaping the future of community and 
public transportation in our edition, Unlocking 
the Secrets of Sharing Mobility. One growing 
and dynamic aspect of that future is the emer-
gency of transportation network companies 
(TNCs) like Uber and Lyft as well as micro-
transit concepts such as Bridj and Salem-Keizer 
Transit’s West Salem Connector that have rap-
idly introduced the concept of mobility that’s 
available to the passenger on a real-time basis. 
This article focused on these ideas in even 
greater detail. 

Although on-demand mobility has been a 
more recent trend in relation to declining pub-
lic investment and new vehicle technology, its 
ultimate impact may be even greater on how 
agencies and organizations provide mobil-
ity in the future. Most TNC and micro-transit 
companies consider themselves technology 
developers rather than transportation pro-
viders, focusing more on how their software 
or apps leverage real-time data to penetrate 
market opportunities than drivers, schedules 
or vehicles. This presents both an enormous 
opportunity and challenge for entities that 
have historically considered themselves mobil-
ity providers. At EXPO 2016 in Portland, attend-
ees will hear from Linda Bernardi – Disruptor/
Catalyst/Large Enterprise Provocateur and the 
former chief innovation officer for IBM – at our 
general session on Wednesday, May 25 on how 
to incorporate technology and data into an 
organization’s mission and strategic planning 
efforts. Additionally, our Plennary Session on 
Thursday, May 26 will explore NextGen Com-
munity and Public Transportation, with an eye 
towards engaging nuances of these emerging 
trends. 

As TNCs move closer into the sphere of mo-
bility options traditionally delivered by com-
munity and public transportation networks, 
and those systems introduce mico-transit 
services and strategies in response, the need 
for flexible and adaptable capital solutions will 
become more essential than ever. 

http://www.ctaa.org
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4435&z=60
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4435&z=60
http://web1.ctaa.org/webmodules/webarticles/articlefiles/Ridesharing15Microtransit.pdf
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Winning The Game: How CTAA’s Capital Solutions 
Can Help

At times, the trends that have emergence in recent years 
towards fewer public resources, new kinds of vehicles and 
on-demand mobility can seem daunting, especially when 
coupled with the daily challenges of maintaining existing 
operations and meeting community needs that all com-
munity and public transportation providers face. It’s in 
response to these trends that CTAA has developed a port-
folio of Capital Solutions in consultation with its members 
and partners.

These days, investment necessary to procure new or 
replacement vehicles could be compared to squeezing 
water from a rock. Public funds – when they’re available 
– are usually limited and require a long lead time from 
request to grant award. Meanwhile, the vehicle procure-
ment process administered by federal and state agencies is 
often time-consuming and tends to be prescriptive rather 
than permissive as to the types and features of available 
vehicles. Buy America provisions only add to the admin-
istrative red tape. In February, FTA announced that it will 
provide future rulemaking on innovation and reform in the 
procurement process.

Over the past year, CTAA has entered into partnerships 
with major players in the vehicle marketplace to help 
provide immediate relief for new vehicles at affordable 
prices and lessen the risk borne by transportation provid-
ers, which we’ll describe in greater detail on the following 
pages. 

•	 Our partnership with Enterprise Ridershare provides 
lease options for vanpool vehicles to establish im-
proved service for employment trips administered by 

your agency or organization. 

•	 Our partnership with Toyota – in addition to their 
support for our National Volunteer Transportation 
Center – has made available new, 2014 Sienna ramp-
equipped minivans at 30 percent below the market 
price. Contact CTAA’s Bob Carlson at carlson@ctaa.org 
or 202.415.9661. 

•	 In addition to these new resources, CTAA’s existing 
Community Development Transportation Lending 
Services (CDTLS) helps to provide capital investment 
for facilities, hardware, software and other non-vehi-
cle equipment, while our Insurance Store supported 
by Newtek offers a range of tools for insurance and 
liability needs. 

In tandem, these Capital Solutions resources present new 
ways of embracing and adapting to the shifting nature of 
transportation investment, vehicles and service demand 
models. While these options may not be the right fit for 
every system, we invite you to explore whether they might 
be part of a set of resources your agency uses to shape its 
future.  

  

http://www.ctaa.org
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FLSA Overtime Pay Changes

Recently, the Department of Labor an-
nounced forthcoming changes that govern 
when and how full-time employees can re-
ceive overtime pay. For community and public 
transportation agencies, these changes could 
immediately impact their budgets, as many 
employees at all levels administration and op-
erations often work hours that would qualify 
for ovetime pay – ed.

The Fair Labor Standards Act (FLSA) is fed-
eral legislation that governs wage and salary 
requirements for American workers, both 
those working in the public and private sec-
tors. First passed in 1938, it introduced key 
provisions that have defined the American 
workplace since: the forty hour work week, 
prohibitions on child labor, time-and-a-half 
pay and a national minimum wage. It has been 
reauthorized and amended several times since 
its passage. 

Currently, the Department of Labor (DOL) 
is preparing changes to FLSA exemptions for 
overtime pay for executive, administrative 
and professional workers, sometimes known 
as white collar exemptions. Under present 
rules, employees that earn $455 per week or 
$23,660 per year or less and are classified 

as executive, administrative or professional 
workers – more on that later – are exempt 
from overtime pay. The DOL plans to change 
these rules in two significant ways: 1) raising 
the wage or salary levels to $970 per week 
or $50,440 per year, and; 2) changing the 
qualifications for executive, administrative 
and professional workers. 

The DOL issued a Notice of Proposed Rule-
making (NPRM) on overtime changes for white 
collar workers on June 30, 2015. The changes 
are the result of a Presidential Memorandum 
signed by President Obama on March 13, 2014. 
Full details from the DOL on these changes are 
available by clicking here: http://www.dol.gov/
whd/overtime_pay.htm

An increase in the wage and salary levels 
under which white collar workers are eligible 
for overtime pay is not without merit, consid-
ering that current limits were established in 
2004 and are below the federal poverty level 
of $24,300 in yearly income for a family of 
four living on a single worker’s pay.  How-
ever, the DOL’s new standard would imme-
diately more than double the current level. 
Moreover, the DOL intends to only provide 
60 days notice of the effective date of the 

new levels, after which all employers are 
expected to begin providing overtime pay to 
newly-eligible employees.

Additionally, the DOL’s NPRM would re-
quire employers to diligently track how much 
time workers spend on tasks that would or 
would not qualify them as administrative, 
executive or professional employees. The 
NPRM does not include any regulatory lan-
guage stipulating the details of these require-
ments nor how they would be enforced. 

These rules have the potential to result in 
significant impacts on organizations of all 
kinds who operate community and public 
transportation systems, especially those in 
rural and small-urban communities. Transit 
professionals – ranging from chief executives 
to dispatchers and road supervisors – often 
work long hours each day, arriving early to 
oversee morning pull-out, responding to 
weather conditions or vehicle break-downs 
and attending key meetings with elected of-
ficials and other stakeholders running late 
into the night. Unlike in large urban areas, 
transit’s administrative and professional 
workers in small-urban and rural areas may 
earn wages and salaries under the DOLs’ 

Understanding the DOL’s 
Overtime Pay Changes

By Rich Sampson

http://www.ctaa.org
http://www.dol.gov/whd/overtime_pay.htm
http://www.dol.gov/whd/overtime_pay.htm
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new standards and yet still be appropriately 
compensated given the lower cost of living in 
their communities. 

In some cases, the DOL’s new rules may 
result in an overall reduction in salary for some 
employees, as organizations make the difficult 
decision to lower pay in order to avoid new, 
unexpected overtime expenses. In others, 
entire positions – often those at lower salary 
or wage rates – may be eliminated in order to 
budget for overtime pay requirements or be-
cause of shifting job duties that result from the 
DOL’s more stringent qualifications for admin-
istrative work duties. These outcomes would 
run counter-intuitive to the very objectives of 
DOL’s rulemaking: to ensure more fair treat-
ment of employees. The most unfair treatment 
of an employee would be the loss of their job 
due to new government mandates.

At the same time, the DOL’s rulemaking 
will be imposed with little notice, no oppor-
tunity to comment on the effective date and 
be accompanied by a series of yet-undefined 
requirements for how agencies and com-
panies must track their employees work 
activities in order to achieve compliance. 
The administrative time and effort spent in 
tracking and collecting this data comes at a 
cost and could impact operating and capital 
budgets, further threatening transit workers’ 
jobs along with the potential pass-along costs 
to riders through fare increases and/or ser-
vice reductions.

On behalf of its more than 3,000 members 

and affiliates, the Community Transportation 
Association of America encourages the DOL 
– and all Congressional leaders with jurisdic-
tion over that agency – to consider a more 
reasonable approach to changes to overtime 
pay exemptions for white collar workers. An 
incremental process of increasing the wage 
and salary levels for these employees should 
be considered, one that is implemented over 
a period of several years and reflects the 
range of incomes appropriate for communi-
ties of varying sizes and costs of living. Addi-
tionally, the DOL should adopt a process for 
tracking and documenting job activities that 
is unobtrusive and low-cost for organizations 
and companies as possible.  

Although the DOL’s comment period in re-
sponse to the NPRM has ended, CTAA strongly 
supports revisiting many of the official com-
ments made by various public and private 
industry sectors expressing strong concerns 
over the impact of this rulemaking. A thorough 
explanation of these concerns from a number 
of national, state and local public sector orga-
nizations and entities can be found in this sign-
on letter (link to letter). CTAA encourages its 
members and all others concerned about this 
crucial issue to contact the DOL directly along 
with their local U.S. Representative and state’s 
U.S. Senators. 

Stay tuned to DigitalCT, Fast Mail and www.
ctaa.org for additional details on these chang-
es. In the meantime, contact Editor Rich Samp-
son at sampson@ctaa.org or 202.415.9666 if 
you have questions or concerns.

http://www.ctaa.org
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TransLoc and Uber Partner to 
Pioneer a New Standard in Public Transit

In our DigitalCT edition last fall entitled 
Unlocking the Secrets of Sharing Mobility, 
we considered the impact of transportation 
network companies (TNCs) and microtransit 
concepts on the future of mobility. Here is one 
example of the practical application of these 
concepts, as technology helps connect con-
ventional transit providers with TNCs like Uber. 
Stay tuned to DigitalCT for more coverage of 
these dynamic and innovative approaches to 
providing imrpoved mobility options – ed.

TransLoc, a provider of transportation tech-
nology, is partnering with Uber to create a new 
standard in public transit and private technol-
ogy collaboration. This milestone seeks to 
combine the best of private transportation and 
public transit for truly integrated mobility. By 
integrating the Uber API into the TransLoc Rid-
er app, riders can incorporate multiple modes 
of transportation, including public transit, into 
commutes.

The first-mile/last-mile challenge is a per-
sistent and ongoing problem facing transit 
agencies as they try to increase ridership. Many 
potential transit riders say they would be will-

ing to take public transit, but do not because 
they lack options to get them to or from their 
destination after getting off the bus or train. 
Instead, they drive the entire trip.

Together, TransLoc and Uber hope to bridge 
the gap by delivering the certainty and reli-
ability that riders need to complete their entire 
trip in a way that has never been done before. 
Building on Uber’s first-of-its-kind partner-
ship between TNCs and transit agencies, this 
approach is distinct – it creates a seamless 
connection between Uber and public transit 
so that more people can easily access it. Users 
simply input their destination in the Rider app 

to receive a personalized journey that incor-
porates the optimal combination of walking, 
transit and Uber. The app instantly plans a 
route that will get them where they want to go 
cost-effectively, quickly and easily.

This new solution marries the strengths of 
public transit with the convenience and reli-
ability of Uber. Both of these modes of trans-
portation are further enhanced by TransLoc’s 
technology, which provides real-time tracking. 
Having accurate arrival predictions makes 
multi-modal transportation a viable and enjoy-
able alternative.

By Nicole Guernsey

http://www.ctaa.org
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4435&z=60
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TransLoc/Uber Partnership
“Our mission is to take mass transit from 

last resort for some, to first choice for all. 
The partnership with Uber will help advance 
us toward this goal,” said Doug Kaufman, 
CEO of TransLoc, “and make public transit 
a viable option for everyone, not just people 
who live within a ¼ of a mile of a stop.”

Memphis Area Transit Authority is one of 
two pilot agencies offering TransLoc Rider 
with Uber. The solution is also being tested by 
GoTriangle in the Raleigh-Durham-Chapel Hill, 
NC area. TransLoc will continue to improve the 
user experience throughout the pilot, which 
begins in March 2016.

“This beta program is an opportunity for us 
to learn how we can improve the experience 
of transit for riders,” said Alex Gibson, Trans-
Loc product manager. “Community feedback 
will play a crucial role in helping us reach 
this goal.”

http://www.ctaa.org
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=3767&z=132
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Charlevoix County Transit – located in Boyne 
City in Northern Michigan – first joined CTAA 
in 2001. Jill Drury serves as a member of 
CTAA’s National Community Transportation 
Roadeo Committee – ed.  

DigitalCT: Tell us some basics about your sys-
tem.

Drury: Charlevoix County Transit (CCT) is in 
its 36th year of providing service to residents 
and visitors of Charlevoix County, and we are 
located in Northwest Lower Michigan. As with 

many transit agencies in Michigan, we began 
as primarily a program for seniors and people 
with disabilities. Our service area is somewhat 
unique, as it contains Beaver Island, a small 
island in Lake Michigan with a population of 
about 500 persons that is part of the county. 
It’s located approximately 32 miles from the 
mainland and accessible only by ferry or air 
service. Our vehicles must be ferried or barged 
over to the island and our mechanics have to 
go there to perform service. Like many Coun-
ties in Northern Michigan, we have a large in-

land lake (Lake Charlevoix) that encompasses 
much of the western part of the county that’s a 
natural obstacle we have to drive around. Our 
service is primarily demand-response, though 
we do offer several routes around the county. 
We have 18 vehicles on the mainland and 2 
vehicles on Beaver Island and a staff of 44 (6 
full-time and 27 part-time drivers).  Our fiscal 
year 2015 ridership was 113,058 unduplicated 
trips with 504,410 miles traveled.

DigitalCT: What type of people ride your sys-
tem and where are they going?

Drury: Our ridership is a good mix of different 
groups, with 50 percent of the ridership be-
ing under age 21, 29 percent seniors and 21 
percent of the ridership are passengers under 
60 who noted a disability. Many of the riders 
utilize our service for shopping/banking/er-
rands, work or school-related trips, and health 
care access.

DigitalCT: What innovative something about 
your system?

Drury: We recently received our first 
propane-powered bus and look forward 
to taking delivery of a second vehicle this 
spring. In an area known for attracting 
tourists with our beautiful lakes, ski resort, 
rivers and nature areas, we want to be 
environmentally-conscious and therefore 
we’ve opted to order propane-fueled vehicles 
as we replace our older diesel and gas engine 
buses.

http://www.ctaa.org
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DigitalCT: What challenges are you facing?  

Drury: As with many agencies, one of our chal-
lenges is the rising operational cost associated 
with an aging fleet. While the federal ARRA 
stimulus programs were a help at the time, it 
created a large pool of vehicles statewide that 
are now beyond their useful life, yet unfunded 
for replacement due to lack of federal and 
state funds. 

We continue to see more demand for evening 
and weekend transportation options and it is 
a challenge to find a balance in offering more 
service with limited operational funds. Creativ-
ity is key and we›re looking at options that will 
allow us to expand service in the future.

The efficient utilization of staff and vehicles is 
definitely a struggle. We have used an entry-
level dispatch/scheduling program for many 
years, and it did a great job for us early on, 
but we’ve outgrown the software capabilities. 
It was apparent that to create efficiencies in 
our system, we needed to have a more robust 
dispatch/scheduling software so we solicited 
proposals and awarded a contract for new soft-
ware in early January. We have gone through 
the design and training process and will soon 
implement RouteMatch’s demand-response 
module. We will then be able to offer day 
before and same-day courtesy calls to passen-
gers who opt-in to the notification system and 
a web portal feature will allow passengers to 
schedule and manager their own trip requests. 
We’re excited to have more tools available to 
our staff to create a better, more efficient, tran-

sit experience for our passengers.

DigitalCT: How can CTAA better help systems 
like yours?   

Drury: As a small rural system, we depend 
on our state and national associations to stay 
abreast of legislation that affects funding and 
policies. CTAA can continue to advocate for 
bus replacement funding at the federal level 
that gives states like Michigan more dedi-
cated funds for rural transit capital as well as 
operating.

Drury (center, 
blue shirt) and  
CCT colleagues 
attend the 
2015 Michigan 
Statewide Small 
Bus Roadeo 
and Frontline 
Training.

http://www.ctaa.org
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ABOUT US

Community Transportation Magazine is the voice of the Community Transportation Association, a national association dedicated to making mobility alternatives available to all 
Americans. The Association’s Board of Directors provides national leadership and direction for the Association. The Board relies on the special expertise of its State and Tribal 
Delegate Council to assist in their important efforts.

OUR BOARD OF DIRECTORS:  Rochelle Cotey, President; Bill McDonald, Vice President; Moses Stites, CCTM, Treasurer; Dr. Fred Schmidt, Secretary; Charles Carr; Barbara Cline, 
CCTM; Ann Gilbert; Santo Grande, CCTM; Jo Ann Hutchinson; Robert P. Koska; Dave Marsh; John McBeth; William McDonald; Elaine Wells; Fred Schmidt, PhD.; David White, 
CCTM and William Osborne. Ex-Officio Directors: Dan Dirks CCTM; Reginald Knowlton, CCTM; Richard Doyle; Roland Mross

OUR STATE & TRIBAL DELEGATE COUNCIL: Alabama • Taylor Rider; Alaska • Casey Anderson; Arizona • Jeff Meilbeck;  Arkansas • Ken Savage;  California • Ron Hughes;  Colora-
do • Hank Braaksma, CCTM; Connecticut • Mary Tomolonius; Delaware • Ken Bock, CCTM; Florida • Steve Holmes; Hawaii • Harry Johnson; Georgia • Butch McDuffie; Idaho • Kelli 
Fairless; Illinois • Tom Zucker, CCTM;  Indiana • Rebecca Allen, CCTM, CTSR;  Iowa • Mark Little, CCTM; Kansas • R.E. (Tuck) Duncan; Kentucky • Beecher Hudson;  Louisiana • Don-
na Lavigne;  Maine • Jim Wood;  Maryland • Nancy Norris, CCTM;  Massachusetts • Anthony Ngethe;  Michigan • Dan Wedge;  Minnesota • Mike Ness;  Mississippi • John Johnson;   
Missouri • Dorothy Yeager, CCTM;  Montana • Ron Wenger;  Nebraska • Charles McGraw;  Nevada  • Debbie Dauenhauer;  New Hampshire • Van Chesnut;  New Jersey • Carol 
Novrit, CCTM; New Mexico • David Harris, AICP;  New York • Damon Mustaca, CCTM; North  Carolina • Randy Bass;  North Dakota • Dale Bergman;  Ohio • Kristina Reider, CCTM;  
Oklahoma • Charla Sloan, CCTM;  Oregon • Doug Pilant, CCTM;  Pennsylvania • Leeann MacWilliams, CHSP;  South Carolina • Keith Scott;  South Dakota • Ronald Baumgart;  Ten-
nessee • Chris Kleehammer;  Texas • Lyle Nelson;  Utah • Todd Beutler, CCTM;  Vermont • Jim Moulton;  Virginia • Josh Baker, CCTM;  Washington • Kelly Scalf;  West Virginia • 
David Bruffy;  Wisconsin • Greg Seubert; Wyoming • Renae Jording, CCTM. Tribal Delgates: Eastern Band of Cherokee Indians • Kathi Littlejohn; Navajo Nation; Confederated Salish 
& Kootenai Tribes of the Flathead Nation • Corky Sias
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